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Part 1 Corporate Information

Section 1 Overview of the Company

1 Trends in Key Management Indicators
(1) Consolidated management indicators

Fiscal year 67th 68th 69th

Fiscal year ended March 2024 | March 2025 | March 2026
Net sales (Millions of yen) 26,009 28, 866 29,713
Ordinary profit (Millions of yen) 2,818 3,447 4,118
Net income attributable to owners of the
parent (Millions of yen) 4,649 7, 301 3, 641
Comprehensive income (Millions of yen) 4,649 7, 301 3, 641
Net assets (Millions of yen) 25,013 18, 968 18, 483
Total assets (Millions of yen) 55,132 50, 875 44,089
Net assets per share (Yen) 458. 32 464. 61 437. 34
Basic earnings per share (Yen) 85.25 133.90 88.59
Diluted Basic earnings per share (Yen) - - 83. 39
Equity-to-asset ratio %) 45.4 37.3 41.9
Return on equity %) 19.8 33.2 19.5
Price-to—earnings ratio (Times) - - 14. 4
Cash flows from operating activities (Millions of yen) 1,835 6,121 A654
Cash flows from investing activities (Millions of yen) 2,829 9,875 1, 881
Cash flows from financing activities (Millions of yen) A2, 749 A15 168 A4, 924
Cash and cash equivalents at end of P&~ (y;|jons of yen) | 12,374 13,203 9,506
[ﬂ%@?g;eozuﬁggLoz$e%emporary emp loyees] (Persons) [3335 [fgég [ggfa

(Note) 1. Diluted net income per share for the 67th and 68th fiscal years is not presented

because, although dilutive securities exist, the Company’ s shares were unlisted and
the average stock price during the period could not be determined.

The Company was |isted on the Prime Market of the Tokyo Stock Exchange on September
25, 2025. Diluted net income per share for the 69th fiscal year was calculated using
the average stock price from the |isting date to the end of the 69th fiscal year as

Price-to—earnings ratio for the 67th and 68th fiscal years is not presented because

The consolidated financial statements for the 67th, 68th, and 69th fiscal years have
been prepared in accordance with the “Regulations Concerning Terminology, Forms, and
Preparation Methods of Consolidated Financial Statements” (Ministry of Finance Order
No. 28 of 1976; hereinafter referred to as the “Consolidated Financial Statements
Regulations”) and have been audited by Ernst & Young ShinNihon LLC pursuant to
Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act.

2
the average stock price for the period.
3.
the Company’ s shares were unlisted.
4.
5.

The number of employees represents the workforce (excluding employees seconded from
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the Group to outside the Group, but including employees seconded to the Group from
outside), and the average number of temporary employees (excluding temporary agency
workers, but including commissioned employees, contract employees, and part-time
employees) is shown separately in brackets

6. A stock split was conducted on September 13, 2024, at a ratio of 200 shares of common
stock for each share of common stock. Net assets per share and net income per share
have been calculated assuming that the stock split was conducted at the beginning of
the 67th fiscal year.



(2) Management indicators of the reporting company

Fiscal year 65th 66th 67th 68th 69th
Fiscal year ended March 2022 | March 2023 | March 2024 | March 2025 | March 2026
Mil-
Net sales lions of 16, 568 21,793 24, 960 27, 863 29, 240
yen
Mi -
Ordinary profit Iions)of 586 2,689 3,120 4 256 7,298
yen
Mil-
Net income [ions of 809 6, 551 4 634 5, 658 6, 963
yen)
Mil-
Share capital Iions)of 360 378 378 378 560
yen
Total ~ number  of (nares)| 720,000 | 992,693 | 272,818 |54,563,600 |42, 253, 200
Wil-
Net assets Iions)of 57,792 15, 669 18, 738 11, 050 13, 887
yen
Mil-
Total assets Iions)of 64, 105 43,925 46, 690 45,609 38,144
yen
Net assets per share (Yen) 80, 267. 45 57,511.65 343. 32 270. 62 328.57
Dividends per share - 5, 800. 00 8, 600. 00 90. 00 44.00
(Interim dividends (Yen) ) (=) (=) (=) (20. 00)
per.share) _
Eﬁg;g earnings Per  (yen) | 1,124.20 | 11,461.62 84. 96 103. 78 169. 40
Diluted Basic earn-
ings per share (Yen) - - - - 159. 46
Equity-to-asset ra- ) 90.2 35.7 40. 1 242 36. 4
Return on equity %) 1.4 17.8 26.9 38.0 55.9
Egi?g—to—earnings (Times) _ _ - - 76
Dividend payout ra- () - 50. 6 50. 6 86. 7 26.0
Number of employees (Per- 209 178 184 201 205
[Average number of sons) (84) (66] (72] (79] (89]
temporary employees]
Total shareholder
return %) - - - - -
(Comparative index: ® =) =) =) =) =)
Highest stock price (Yen) - - - - 1,950
Lowest stock price (Yen) - - - - 1,274

(Note) 1.

Diluted net income per share for the 65th, 66th, 67th,
not presented because, although dilutive securities exist, the Company s shares were

and 68th fiscal years is

unlisted and the average stock price during the period could not be determined.

2. The Company was |isted on the Prime Market of the Tokyo Stock Exchange on September
25, 2025. Diluted net income per share for the 69th fiscal year was calculated using
the average stock price from the listing date to the end of the 69th fiscal year as

the average stock price for the period.

3. Price-to-earnings ratio for the 65th, 66th, 67th,

presented because the Company’ s shares were unlisted.

a

5

and 68th fiscal years

Among the key management indicators, figures for the 65th fiscal year were calculated
in accordance with the provisions of the Company Accounting Regulations (Ministry of
Justice Order No. 13 of 2006), and figures for the 66th fiscal year were prepared in
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accordance with the “Regulations Concerning Terminology, Forms, and Preparation
Methods of Financial Statements” (Ministry of Finance Order No. 59 of 1963) and have
not been audited pursuant to Article 193-2, Paragraph 1 of the Financial Instruments
and Exchange Act.

. The financial statements for the 67th, 68th, and 69th fiscal years have been audited
by Ernst & Young ShinNihon LLC pursuant to Article 193-2, Paragraph 1 of the Financial
Instruments and Exchange Act.

. The number of employees represents the working workforce (excluding employees seconded
from the Company to outside, but including employees seconded to the Company from
outside), and the average number of temporary employees (excluding temporary agency
workers, but including commissioned employees, contract employees, and part-time
employees) is shown separately in brackets.

. A stock split was conducted on September 13, 2024, at a ratio of 200 shares of common
stock for each share of common stock. As a result, the total number of shares issued
increased by 54, 290, 782 shares to 54, 563, 600 shares. Net assets per share and net
income per share have been calculated, assuming that the stock split was conducted
at the beginning of the 67th fiscal year.

. As the Company' s shares were listed on the Prime Market of the Tokyo Stock Exchange
on September 25, 2025, total shareholder returns and comparative index for the 65th
through 69th fiscal years are not presented.

. The highest and lowest stock prices are those on the Prime Market of the Tokyo Stock
Exchange.

As the Company' s shares were listed on the exchange on September 25, 2025, stock
prices prior to that date are not presented.



(Reference Information)

The Company became a subsidiary of Ocean Holdings Co.

Ltd.

in March 2019,

and in December

2022, the Company absorbed Ocean Holdings Co., Ltd., Ocean Waves Holdings Co., Ltd., and Sachi

Shoji Co., Ltd. through a merger. For reference, the trends in key management indicators from

the consolidated financial statements with Ocean Holdings Co., Ltd. as the parent company for

the fiscal year ended March 2022,

and the trends in key management indicators from the con-

solidated financial statements with the Company as the parent company for the fiscal years
ended March 2023, March 2024, March 2025, and March 2026 are as fol lows.

5th 66t 67th 68th 69th
Fiscal year Ocean Hold=1 or1oN BREW-| ORION BREW- | ORION BREW- | ORION BREW-
%td." ERIES, LTD. |ERIES, LTD. |ERIES, LTD. |ERIES, LTD.
Fiscal year ended March 2022 | March 2023 | March 2024 | March 2025 | March 2026
Mil-
Net sales Iions)of 18,517 23, 544 26, 009 28, 866 29,713
yen
Ordinary profit Mi -
or ordinary loss Iions)of 134 2,424 2,818 3,447 4,118
yen
Profit attributable
to owners of parent
or attributable to
owners of (Mi -
Profit attributable lions of A124 3,150 4,649 7, 301 3, 641
to owners of parent vyen)
or loss attributa-
ble to owners of
parent (A) Ui
. . | -
Comprehensive i~ |ions of A103 3,118 4, 649 7,301 3, 641
%ﬁnﬂ-
Net assets Iions)of 29, 666 21,928 25,013 18, 968 18, 483
yen
Mil-
Total assets Iions)of 63, 525 53, 330 55,132 50, 875 44,089
yen
Net assets per share (Yen) 60,547.94 | 80, 399. 68 458. 32 464. 61 437. 34
Net income per share
or net loss per (Yen) A254. 47 5,512.30 85.25 133.90 88.59
share (A)
Diluted net income
per share (Yen) - - - - 83.39
bquity-toasset ra= () 46.7 4.1 45.4 37.3 41.9
Return on equity %) - 12.2 19.8 33.2 19.5
E;L?g—to—earnings (Times) _ _ - - 14. 4
Net cash provided by (Mil-
(used in) operating lions of 1,699 4,034 1,835 6, 121 A654
activities yen)
Net cash provided by (Mil-
(used in) investing lions of 1,903 11, 440 2,829 9,875 1, 881
activities yen)
Net cash provided by (Mil-
(used in) financing lions of AT1,035 A13,516 A2, 749 A15,168 A4, 924

activities yen)




5th 66t 67th 68th 69th
Fiscal year Ocean Hold~1 oR1oN BREW-| ORION BREW- | ORION BREM- | ORION BREW-
%td." ERIES, LTD. |ERIES, LTD. |ERIES, LTD. |ERIES, LTD.
Fiscal year ended March 2022 | March 2023 | March 2024 | March 2025 | March 2026
Cash and cash equiv—- (Mil-
alents at end of pe- lions of 8, 501 10, 459 12,374 13,203 9, 506
riod yen)
Number of employees
[Average number of (Per-— 390 339 414 410 352
tem?orary employ- sons) (-] [258] (224] [263] [251]
ees

(Note) 1. Diluted net income per share for the 5th, 66th, 67th, and 68th fiscal years is not

presented because, although dilutive securities exist, the shares of the Company
(and Ocean Holdings Co., Ltd.) were unlisted and the average stock price during the
period could not be determined.

The Company was |isted on the Prime Market of the Tokyo Stock Exchange on September
25, 2025. Diluted net income per share for the 69th fiscal year was calculated using
the average stock price from the |isting date to the end of the 69th fiscal year as

and 68th fiscal years is not pre-
sented because the shares of the Company (and Ocean Holdings Co., Ltd.) were unlisted

The consolidated financial statements for the 67th, 68th, and 69th fiscal years have
been audited by Ernst & Young ShinNihon LLC pursuant to Article 193-2, Paragraph 1
Instruments and Exchange Act, while the consolidated financial
statements for the 66th fiscal year were prepared in accordance with the Consoli-
and have not been audited pursuant to Article
193-2, Paragraph 1 of the Financial Instruments and Exchange Act.

For the 5th fiscal year of the consolidated financial statements with Ocean Holdings
Co., Ltd. at the top, figures were calculated in accordance with the provisions of
the Regulation on Corporate Accounting (Ministry of Justice Ordinance No. 13 of 2006),

and have not been audited pursuant to Article 193-2, Paragraph 1 of the Financial

The number of employees represents the working workforce (excluding employees seconded
from the Group to outside the Group, but including employees seconded to the Group
and the average number of temporary employees (excluding temporary
agency workers, but including commissioned employees, contract employees, and part-
time employees) is shown separately in brackets. Note that since the 5th fiscal year
included a company under |iquidation and the average number of temporary employees
could not be calculated, figures are presented from the 66th fiscal year onward

2

the average stock price for the period.
3. Price-to—earnings ratio for the 5th, 66th, 67th
4.

of the Financial

dated Financial Statements Regulations
5.

Instruments and Exchange Act.
6

from outside),
i

A stock split was conducted on September 13, 2024, at a ratio of 200 shares of common
stock for each share of common stock. Net assets per share and net income per share
have been calculated, assuming that the stock split was conducted at the beginning
of the 67th fiscal year.



2 History

The Company was established in 1957 as “Okinawa Beer Co.,

Ltd. ” by Sosei Gushiken, who

wished to give courage and hope to the youth of his homeland during the post-World War II
reconstruction period. The company’ s name “Orion Beer” was selected through a public solic—

itation from the people of Okinawa Prefecture
a southern constellation that matches the image of Okinawa,

[t was adopted for the reason that Orion is
and stars symbolize people’s

dreams and aspirations. Subsequently, the Group has expanded its business alongside Okinawa s

deve | opment,

including the first overseas expansion with beer exports to Taiwan in 1966, the

opening of Hotel Royal Orion in 1975, and the opening of Hotel Orion Motobu Resort & Spa in

2014.

The overview of our Group' s business by segment is as fol lows.

<{Alcoholic & Beverages Business>

Date

Overview

May 1957

November 1958
June 1959
August 1962

March 1966
June 1976
July 1990
April 2002

November 2002
May 2003

July 2005

August 2007
May 2011
March 2019

April 2020

May 2020

July 2020
September 2022

December 2022

Okinawa Beer Co., Ltd., the predecessor of our Company, was established
(share capital of 420,000 dollars)
Nago Factory completed

Company name changed from Okinawa Beer Co., Ltd. to Orion Breweries, Ltd.

Held the 1st Orion Beer Evening for Ladies (renamed Orion Beer Fest from
1967 onward)
First export to Taiwan

First export to the United States
Started sales in the Tokyo metropolitan area

Concluded comprehensive business alliance memorandum with Asahi Breweries
Ltd.
Nationwide rollout of Asahi Orion The Draft

Started l|icensed production of Asahi brand products and sales of Asahi
Beer products in Okinawa Prefecture

Established Orion Support Co., Ltd. for installation, cleaning, and repair
of draft beer servers and other equipment (share capital of 30 million
yen)

Ishikawa Distillery Inc. became a subsidiary through stock acquisition
Opened Orion Happy Park, a factory tour facility

Implemented MBO with Nomura Capital Partners and Carlyle as sponsors, be-
coming a subsidiary of Ocean Holdings Co., Ltd.

Implemented absorption-type merger with our Company as the surviving com-
pany and Orion Support Co., Ltd. as the dissolved company

Relocated headquarters from Urasoe City, Okinawa to Tomigusuku City, Oki-
nawa (to Toyosaki Lifestyle Center TOMITON, a property owned by the Com-
pany)

Launched own e-commerce website

Acquired additional shares of Ishikawa Distillery Inc., making it a wholly
owned subsidiary (share capital of 33.5 million yen; manufacturing and
sales of alcoholic and soft beverages)

Absorption-type merger with our Company as the surviving company and Ocean
Holdings Co., Ltd. as the dissolved company

Absorption-type merger with our Company as the surviving company and Ocean
Waves Holdings Co., Ltd. as the dissolved company




Absorption—-type merger with our Company as the surviving company and Sachi
Shoji Go., Ltd. as the dissolved company

March 2024 Started sales of wine produced at the brewery facility within Itoman Tour-
ist Farm

June 2024 Agreed on a capital and business alliance with Kintetsu Group Holdings
Co., Ltd. for the purpose of collaboration through distribution, hotel,
and other sales channels

September 2025 | Listed on the Tokyo Stock Exchange Prime Market
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<{Tourism & Hotel

Business>

Date

Overview

November 1972

June 1975

July 2001

December 2002

November 2013

April 2014
July 2014
April 2017

October 2018

March 2022

December 2023

April 2024
May 2025
October 2025

Established Hotel Seibu Orion Co., Ltd.
Royal Orion Co., Ltd. in April 2006)
Hotel Seibu Orion Co., Ltd. opened Hotel Seibu Orion (name changed to Ho-
tel Royal Orion in April 2006, and to Orion Hotel Naha in November 2023)
Hotel Seibu Orion Co., Ltd. became a wholly owned subsidiary through stock
acquisition (company name changed to Hotel Royal Orion Co., Ltd. in April
2006; share capital of 250 million yen; hotel ownership and operation)
Established Orion Arashiyama Golf Club Co., Ltd. (company name changed to
Orion Arashiyama Co., Ltd. in June 2023; initial share capital of 200 mil-
[ion yen; golf course operation)
Established Hotel Orion Motobu Go., Ltd.
Hotel Co., Ltd. in December 2023)
Acquired Toyosaki Lifestyle Center TOMITON (commercial facility) as rental
property

Opened Hotel Orion Motobu Resort & Spa (name changed to Orion Hotel Motobu
Resort & Spa in April 2024)

Established Orion Okiei LLC (share capital of 10 million yen; owns JR Kyu-
shu Hotel Blossom Naha)

Invested in Japan Entertainment Co., Ltd.
in northern Okinawa)

Closed Orion Arashiyama Co., Ltd.'s golf course and leased the land for
theme park use

Implemented absorption-type merger with the Company as the surviving com-
pany and Hotel Royal Orion Co., Ltd. and Orion Arashiyama Co., Ltd. as the
dissolved companies

Renewal opening of Orion Hotel Motobu Resort & Spa

(company name changed to Hotel

(company name changed to Orion

(it plans to open a theme park

Transferred the land and building of Orion Hotel Naha

Transferred the business of Orion Hotel Naha
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3 Description of Business
The Group consists of four companies in total: the Company, consolidated subsidiaries
(Orion Hotel Co., Ltd. and Ishikawa Distillery Inc.), and an affiliated company (Asahi Orion
Beverages Co., Ltd.). The main business activities and the positioning of major companies
within these businesses are as follows. The categories shown below are the same as the
segment categories

(Business Overview)

The Group’s mission is “Proudly from Okinawa, Orion makes people, makes occasions, helps
the world smile.” We pursue enhancement of corporate value through a Flywheel Growth with
Okinawa Business Mode!| that delivers attractive products and experiences to Okinawa residents
and tourists, achieving sustainable growth together with Okinawa. We are advancing a business
model that enhances brand loyalty by providing the appeal of Okinawa as value through
alcoholic beverage sales and resort hotel services within Okinawa, while also implementing
initiatives that evoke Okinawa in areas outside the prefecture and overseas

(1) Alcoholic & Beverages Business

The Orion brand handled by the Group is a beer brand that is rooted in Okinawa and has
grown together with it, with Orion The Draft as its flagship product. Orion The Draft,
which was born in 1960, is manufactured using Okinawa barley and water, and features a
refreshing taste suited to the warm climate. In January 2024, we implemented a brand
renewal aiming to become a brand more beloved by prefectural residents, and are working
to expand sales within Okinawa Prefecture, while also promoting brand penetration outside
the prefecture and overseas to expand our business

The Company manufactures and sells alcoholic and soft drinks based in Okinawa Prefecture.
Our products include beer and low-malt beer (called happoshu, collectively referred to
as beer products), RTD (Ready to Drink: alcoholic beverages that can be consumed imme-
diately, such as canned chu-hi), Whyskey, and soft beverages. Our flagship Orion brand
beer boasts a high market share within Okinawa Prefecture. Our sales areas include within
Okinawa Prefecture, outside Okinawa Prefecture, and overseas (Taiwan, Australia, South
Korea, the United States, etc.).

Ishikawa Distillery Inc., a consolidated subsidiary, manufactures and sells awamori (a
kind of shochu made in Okinawa), moromi vinegar, |iquors, spirits, and other products

The Company purchases raw materials from domestic and overseas suppliers and manufac—
tures beer products at our Nago Factory (Nago City, Okinawa Prefecture). RTD products
are purchased from contract manufacturers.

Our main sales channels are the commercial market (commercial channel) that primarily
sells beer products in kegs and bottles, and the household market (mass retail channel)
that primarily sells beer products and RTD products in cans. In each market, we develop
brands centered on our flagship products to meet customer needs and employ a domestic
(within and outside the prefecture) distributor system. Additionally, through the e-
commerce channel launched in the fiscal year ended March 2020, we offer our standard and
[imited—edition beer and RTD products, subscription services, gift sets, original mer-
chandise, and food and sundries produced in Okinawa.

Furthermore, our brand l|icensing business provides |icensees with the right to use our
logos and product packaging. We enter into licensing agreements with |icensees and
develop products featuring our logos and other branding.

The overview of the Group’s Alcoholic & Beverages Business by field, including research
and development, procurement, manufacturing, and sales, is as follows.

a. Research and development

The Company and its subsidiary Ishikawa Distillery Inc. engage in new product devel-
opment, prototyping, testing, and product improvement. Research and development is
conducted at our Nago Factory (Nago City, Okinawa Prefecture), the brewery facility
within Itoman Tourist Farm (Itoman City, Okinawa Prefecture), and the Ishikawa Distill-
ery Inc. (Nishihara Town, Nakagami District, Okinawa Prefecture).

b. Procurement
The Company handles a series of operations including supplier selection for raw
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materials and supplies, ordering, inspection and acceptance, and supplier management.

c. Manufacturing, storage, and quality assurance
The Company handles production planning and coordination, manufacturing, quality ver-—
ification of raw materials and products, management of contract manufacturers, and
factory management. Beer products are produced at the Nago Factory (Nago City, Okinawa
Prefecture). Products are stored at the Nago Factory, warehouses located in Urasoe City,
Okinawa Prefecture, and warehouses of contractors outside the prefecture. Ishikawa
Distillery Inc., a consolidated subsidiary, produces awamori, moromi vinegar, and other
products at its own factory (Nishihara Town, Nakagami District, Okinawa Prefecture).

d. Marketing

The Company conducts consumer needs analysis, brand strategy development, marketing
activity planning, advertising, major event and promotional planning, media planning
and exposure. In addition to marketing activities within Okinawa Prefecture and Japan,
the Company also develops marketing plans for overseas sales regions

e. Distribution
The Company conducts promotional activities for mass retailers and commercial estab-

[ ishments. The Company sells Orion brand beer products within Okinawa Prefecture. In
2002, the Company established a comprehensive business alliance with Asahi Breweries
Ltd. (Asahi). Within Okinawa Prefecture, the Company received a manufacturing |icense
from Asahi to produce Asahi Super Dry at its Nago factory and began selling beer products
and general alcoholic beverages purchased from Asahi. Additionally, sales of Orion brand
beer products for mass retailers outside Okinawa Prefecture (excluding the Amami Is-—
lands) have been expanded through Asahi. Orion brand beer products and RTD products for
commercial establishments outside Okinawa Prefecture are sold directly by the Company.

Furthermore, in recent years, the Company has been selling Orion brand beer products

and RTD products in overseas markets including Taiwan, Australia, South Korea, and the
United States.

The main products of the Alcoholic & Beverages Business are as fol lows.

Beer products RTD Awamori Soft drinks  |EC (local products)

Fruits wine ' | ma
|
C\ y
S 2

-
P -4
(2) Tourism & Hotel Business

As of the date of filing this document, the Company owns Orion Hotel Motobu Resort &
Spa (Motobu Town, Kunigami District, Okinawa Prefecture), Hotel Route Inn Nago (Nago
City, Okinawa Prefecture), and the commercial facility Toyosaki Lifestyle Center TOMITON
(Tomigusuku Gity, Okinawa Prefecture), among others. Orion Hotel Co., Ltd., a consoli-
dated subsidiary, operates Orion Hotel Motobu Resort & Spa (Motobu Town, Kunigami
District, Okinawa Prefecture).

The Company believes that further strengthening the sustainability of the Tourism &
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Hotel Business, which is rooted in and develops together with the local community, is
essential for achieving mutual prosperity with Okinawa. While exploring the optimal
approach to business operations, the Company entered into a capital and business alli-
ance on June, 2024, with Kintetsu Group Holdings Co., Ltd., which has been creating
significant local employment and consumption through over 40 years of hotel management
in Okinawa.

An overview of each area of the Group's Tourism & Hotel Business, including the hotel
business and real estate business, is as follows.

a. Hotel Business

As of the filing date, the Company conducts business strategy development, medium-
term and annual management planning, and management oversight for Orion Hotel Motobu
Resort & Spa, which is directly operated by the Group.

To strengthen hotel operations, the Company is leveraging the hotel management exper-
tise of Kintetsu Group Holdings Co., Ltd. through the dispatch of specialized personnel
from the Kintetsu Group, consideration of utilizing hotel reservation systems, and
evaluation of introducing various membership programs offered by the Kintetsu Group

b. Real Estate Business
The Company develops real estate investment strategy, purchase and sale of real estate
execution and management of lease agreements, and management of outsourced operators
The Group leases land to the theme park JUNGLIA Okinawa (Gogayama, Nakijin Village
Kunigami District, Okinawa Prefecture), which opened in July 2025. The Company has
invested in Japan Entertainment Holdings Co., Ltd., which operates the theme park
business, and has dispatched a director to that company and its subsidiary, Japan
Entertainment Co., Ltd.
Additionally, through the capital and business alliance with Kintetsu Group Holdings
Co., Ltd., the Company is collaborating on exploring the utilization of assets held by
both companies in Okinawa.
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An overview of facilities in the Tourism & Hotel Business is as follows.

Ownership

Name

Location

Overview

The Company

Orion Hotel Motobu

Motobu Town,
Kunigami Dis-

A resort hotel with 238 guest rooms,
all oceanfront with balconies

Resort & Spa triet, Oki - Operated by consolidated subsidiary
nawa Prefec- .
Orion Hotel Co., Ltd.
ture
Toyosaki Lifestyle lgﬁlgui;hu ThetCTmpanT s :eidq%a;ter§ ofilcglfnd
Center TOMITON ity, inawa ren al real estate (shopping faci
Prefecture ity).
. Rental real estate (147 guest rooms,
Nago City, . .
Hotel Route Inn ) accommodation-focused hotel in Nago
Okinawa Pre-| ..
Nago fecture City)
Operated by Route Inn Japan Co., Ltd.
JUNGLIA  OKinawa. Nago City and | Leased to Japan Entertainment Co.,

Theme Park Site

Nakijin Vil-
lage, Okinawa

Ltd. as the site for the northern
theme park (JUNGLIA Okinawa).
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The business structure diagram is as fol lows.

| Alcoholic & Beverages Business

RTD, non- Awamori
Beer Products e e
Suppliers Brgi?;;i'es OEM partners Suppliers
Purchase : Purchase Purchase
wraw material TL'CEHSE veroducts & raw material
rion Br ri Ltd. Ishik huzoj .

mManufacturing /sales of beer products (Orion Brand Lid.#1
mManufacturing and Sales

— and Asahi Super Dry (Distributed within Okinawa)
g B Procurement and Sales of RTD of Awamori
o mProcurement and Sales of Soft Drinks and Mon- mManufacturing and Sales
3 Alcoholic Begr of Moromi Vinegar
5 lSE‘u Sell Sell
Asahi Orion Bever. . Lid.#2
mPurchase/sales of soft drinks
Sell
I | | | | ]
/’ “\ ' , NG Y4
¢ Orion Brand Beer ®Orion e Crion e Orion ®0rion
Products, RTD, Soft Brand Brand beer Brand Brand
Drinks & Non-ﬁlcohohc bE‘Er Drcducts. beer beer
Beer products RTD, soft products, oroducts
elicensed manufact drinks & RTD, soft & non-
Manufacturing from ured by non- drinks & alcoholic
Asahi Breweries, Ltd. the alcoholic non-
and Prﬂcured Beer CGmDEIr‘IF. bE‘E‘F EIlCOhGlIC. beer
Products & RTD procured | ® Awamori beer
.Awamgri Droduced by arld SQId Droduced 'D‘ther
Ishikawa Shuzojo Co., by Asahi by Ishikawa procured
Ltd. Breweries, | Shuzojo products
e Other Procured Ltd. Co., Ltd. (merchan
Products (Spirits, Wine, || ®Orion dise, local
etc.) Brand products)
RTD &
non-
alcoholic
beer
; ; Outside Outside
Okifawa Okinawa Okinawa Okinawa o Internatio
" . orr= an= ommerce na
st il premise premise
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Tourism & Hotel Business

|
~

."/ Revenue from hotel \1./ Revenue from real estate
rion Br ri L
® Ownership of Orion Hotel Motobu Resort & ® Leasing of Toyosaki Lifestyle
= Spa Center TOMITON
g B Ownership/leasing of Hotel Route Inn Nago ® Leasing land to JUNGLIA Okinawa
g ; Outsource management and operation of haotel
5 rion Hotel Co., Ltd.#]
® Hotel Operations
Orion Hotel Motobu Resort & Spa Leasing
Sell rcoms i
AN [ AN S/
;  J
r ™y
Website Travgl OTA *3 Tenants
Agencies
_ p _

*1 Consolidated subsidiary
*2 Equity-method affiliate
*3 Travel agency that completes travel product transactions exclusively online without physical

stores

4 Subsidiaries and other affiliated entities

s . 'X%Fing
are 6api~| pain busi- | 1&hts own- . .
tal ership Relationship de-
Name Address (Millions Desgffiﬂon (or owned tails
of yen) P by)
Ratio (%)
(anso!id?ted sub- —Operatiog and
sidiaries managemen con-
ﬁaﬁ?bgmi TBYE; Tourism & signment agree—
Orion Hotel Co., tric% Okinawa 90 | Hotel 100.0 | ment for the Com-
Ltd. Prefecture Business Eggzcﬁr?gﬁgl di
rectors
M%naggment ] gf
. store products
(Consol idated  sub- Nishihara . Alcoholic (awamor i)
sidiaries) B?g@}igiaka%ETl 33 & Bever- 1000 Supply of prod-
%ﬁglkawa Distillery nawa Prefec— Eﬁg?ness ggﬁ; to the Com-
ture Concurrent direc—
. ' tors.
Fauntrpethiod o™ yrasoe — city el LSales of i o
Asahi Orion Bever— | 2iinawa . Pre- 20 | ages 20.01 ZGoncurrent  di-
ages Co., Ltd Business recotrs.

(Note) 1. THe Main

information.

business description column

[ists the names as stated

in the segment

2. There are no companies that have filed securities registration statements or annual
securities reports
3. Orion Okiei LLG completed liquidation on October 17, 2025.
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Part 2 Business Overview

1 Management policy, business environment, and issues to be addressed
Forward-looking statements in this document are based on judgments made by the Group as
of the filing date
(1) Orion group’s corporate philosophy
To realize our Mission of “Proudly from Okinawa, Orion makes people, makes occasions,
helps the world smile,” the Group fosters corporate culture through the practice of our
Core Values and provides specific value as outlined in our Vision to each stakeholder

Proudly from Okinawa, Orion makes people, makes occa-
sions, helps the world smile.

Customers: win-win, smile, Employees: good place to work,
employee satisfaction,

Society: environment, education,

Shareholders: growth mindset, sustainability, transparency

a. Never give up b. Coexistence and co-prosperity

c. Do the right thing and everything will work out

d. Once we meet, we are family e. Champuru culture
. f. Gratitude and appreciation

(2) Business environment, basic management policy, and business strategy

Okinawa Prefecture, the Group’ s home market, is Japan's southern resort destination that
attracts tourists comparable to the U.S. state of Hawaii, and continued growth driven by
increasing tourism demand is expected.

The Orion brand has grown together with Okinawa and is strongly recognized by Okinawa
residents and tourists, possessing a business foundation capable of capturing Okinawa's
tourism growth

The business environment for our Group is expected to be affected by the upcoming |iquor
tax revision in October and the abolition of liquor tax reduction measures under the Act
on Special Measures Associated with the Reversion of Okinawa (hereinafter referred to as
the Special Measures Act), as well as uncertain procurement conditions due to the situation
in the Middle East.

Our Group has adopted “Proudly from Okinawa, Orion makes people, makes occasions, helps
the world smile” as our Mission and pursues enhanced corporate value through the Flywheel
Growth with Okinawa Business Model that delivers attractive products and experiences to
Okinawa residents and tourists while achieving sustainable growth together with Okinawa.
We are advancing a business model that enhances brand loyalty by providing the appeal of

‘Consumption and awareness in Okinawa by tourists
= High recognition of Orion Beer among tourists

= Orion hotel in popular tourist area
= Licensing business with strong brands

Consumption in Okinawa by locals

= A loyal fanbase of locals who love Orion
= Strong portfolio rooted in Okinawa

= Deep RTM strength from production to logistics
= Overwhelming share in local restaurants

L4 . - v

= Strong business partners who understand Q

Okinawa =) = Brand experi n t sur h T L
= Connect consumers with memories of % ® g and experience at our hote

Okinawa (Okinawa fair and other events) 25 B & " Develop “Orion Brewery Park” experience
= Deliver the Japanese craftsmanship with a 4t e T L m O

warm twist brand positioning in Europe, U.S 9; 'bd?‘ Orion Beer fest . 3

and Australia = Consumers sharing on social media

= Premiumization with differentiated brand

positioning - GC;?’;Q\’\_-

"?ai- \
Consumption outside Okinawa and overseas
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Okinawa as value through alcoholic beverage sales and resort hotel services within Okinawa
Prefecture, while also implementing initiatives that evoke Okinawa in areas outside the
prefecture and overseas.

(3) Medium—-term management plan

Our Group, in order to realize our Mission of “Proudly from Okinawa, Orion makes people,
makes occasions, helps the world smile,” is developing a business rooted in Okinawa under
the “Orion” brand. With the goal of strengthening the “Flywheel Growth with Okinawa”
business model, we will promote the provision of products and services full of Okinawa’s
charm, the construction of a strong Group earnings structure, and the development of a
sustainability management foundation and the creation of impact. Through the Medium-Term
Management Plan (fiscal years ending March 2027 through March 2030), we will pursue net
sales (excluding tax) growth rate CAGR of 5.9% (based on fiscal year ending March 2025),
an EBITDA (excluding tax) margin of 25.1% as a profitability improvement target, and ROE
of 16.0% as a capital efficiency improvement target.

Our Group will accelerate growth in existing businesses while pursuing aggressive growth
investments to establish new growth drivers in order to achieve the above-mentioned man-
agement indicators

In the Alcoholic & Beverages Business, we will maintain stable growth in the prefectural
market through enhanced marketing and optimization of our product portfolio, while further
strengthening our growth drivers: markets outside the prefecture, overseas markets, and
licensing business. In the Tourism & Hotel Business, in addition to implementing value-up
investments at Orion Hotel Motobu Resort & Spa, we will construct a new annex building and
enhance services aimed at deepening the value of the Okinawa experience

Furthermore, to establish new growth drivers, we will launch a new business in the
Alcoholic & Beverages Business that leverages the characteristics of moromi vinegar, aiming
to enter the high-growth-potential health market. In the Tourism & Hotel Business, we will
work to form a tourism ecosystem in northern Okinawa centered on Orion Hotel Motobu Resort
& Spa and the Nago Factory, while building a new growth pipeline in the tourism business
through enhanced external partnerships and sophisticated asset utilization strategies

From a capital allocation perspective, toward the fiscal year ending March 2030, we will
aim for sustainable growth in sales and profits and improvement in capital efficiency
through aggressive growth investments, while enhancing shareholder returns and pursuing an
optimal balance between growth investments and shareholder returns
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2 Approach and initiatives in sustainability

The Group pursues sustainable growth through the Flywheel Growth with Okinawa business model,
while working in collaboration with stakeholders to create environment and social value in
addition to economic value. Sustainability is positioned as the foundation supporting this
business model, and through initiatives addressing materiality issues recognized as medium-
to long—term risks and opportunities, we will pursue strengthening our management foundation
and creating impact.

Note that forward-looking statements described in this section are based on judgments made
by the Group as of the end of the current consolidated fiscal year.

(1) Basic sustainability policy

Since its foundation in 1957, the Company has held deep gratitude toward all those who
love Okinawa and have supported us for over 65 years. With our mission Proudly from Okinawa,
Orion makes people, makes occasions, helps the world smile, we aim for the sustainable
development of both Okinawa and our Group. Based on this philosophy, this policy positions
sustainability initiatives as a key management priority. In accordance with our Group
guidelines—Vision, Core Values, and ORION WAY (a group—wide code of conduct for realizing
our mission, which defines the actions to be taken by our officers and employees in four
areas: customers, employees, society, and shareholders)—we promote Sustainability Manage-
ment aimed at growing together with Okinawa.

Prnudly from Okinawa,
0Orion makes people,
makes occasions

Q.' iy

¥
Coexistence with |
Nature in Okinawa -

” %

Development of v %N Empowering Diverse
Okinawa and ) Human Resources
Local Corr iti ibili

s
helps the world smile

-
Governance

P Y
to Customers

(2) Sustainability governance

In 2023, the Group established the Orion Sustainability Committee to promote sustaina-
bility management across the entire organization. The Committee is chaired by the CEO and
consists of all executive officers of the Company and the representative directors of the
three Group companies

The Committee meets semi—annually and holds extraordinary meetings as needed. It delib-
erates and approves the basic sustainability policy and strategies submitted by each sub-
committee, sets targets and KPIs for each materiality, formulates and approves action plans
and oversees their implementation and progress.

The activities are deliberated by the Management Committee, the decision—-making body, and
then reported to the Board of Directors. Based on these reports, the Board of Directors
supervises (and approves as necessary) sustainability-related policies, strategies, and
important matters, and provides appropriate oversight based on the Committee' s implementa-
tion status and progress

We have established a structure that separates supervisory and executive functions,
enabling confirmation of the performance of duties by the executive side, including the
CEO. Furthermore, we verify the effectiveness of the governance structure and promote
improvements as necessary. Through these efforts, we aim to enhance the effectiveness of
the sustainability governance structure across the entire Group.
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{Sustainability Governance Promotion Structure>

Board of Directors

Management Meeting

Approval Submission/ Approval Submission/
Reporting Reporting

Orion Sustainability Committee

Chairperson: CEO
Members: Executive officers, subsidiary presidents,

full-time auditor Coordination
—— Group Companies
Sustainability Committee Secretariat e | SubcCOMMIittees
Secretary general: General manager of Corporate Value Committees, etc.

Creation Department, Corporate Planning Division
Secretariat: Subcommittees

-Environment -Market
-Community -Human Resources
-Governance -Impact
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(3) Strategy

As a foundation supporting our Flywheel Growth with Okinawa business model, the Group has
established materialities consisting of five themes: Coexistence with Okinawa s Nature,
Development of Okinawa and Local Communities, Responsibility to Customers, Active Partic-

ipation of Diverse Human Resources,

and Governance. We aim to create impact on local

communities, the environment, and the economy alongside our own growth.
In identifying materialities, we (1) extracted social issues by referencing sustainability
disclosure frameworks, ESG rating agencies, and various policy documents, and (2) conducted

surveys targeting employees,
(3) Based on these results,
axes: stakeholder expectations and impact on the Group,
15 sub—materialities

executives.

business partners, Okinawa residents, and shareholders and
we evaluated and organized the issues along two
identifying five materialities and

The Group has organized these materialities as follows and is working to create value and
impact through its business activities

List of Materialities

Materiality

Sub-Materiality

Coexistence with Oki-
nawa' s Nature

Effective Utilization of Waste and Residues

Mitigation of / Adaption to Climate Change

Protection of ocean and water resources, promote sustainability of
diversified environment and ecosystems

Development of Okinawa
and Local Communities

Support for Sustainable Agriculture and Fisheries

Promote corporate citizens” activities to protect and nurture Oki-
nawan culture and identity

Active Participation
of Diverse Human Re-
sources

Respect for Human Rights

DE&I

Human Resource Development

Enhancing Working Conditions and Occupational Health and Safety

Responsibility to Cus-—
tomers

Manufacturing with Consideration for Society and the Environment

Responsible Marketing

Promotion of Responsible Drinking Culture

Governance

Ensuring Information Security

Promotion of Integrity Management

Establishment of Sound and Highly Transparent Corporate Governance

The Group also sets targets and KPIs based on each materiality and manages their progress
Specific indicators and targets are described in (5) Indicators and Targets

(4) Risk Management

The Group manages medium- to long—term sustainability-related risks and opportunities
under a governance structure centered on the Sustainability Committee, as described in (3)

Strategy.

For business risks including sustainability, we have established a Risk Management and
Compliance Committee to share and examine risks and compliance issues within the Group.

The Committee is attended by Audit & Supervisory Board Members and the Head of Internal
Audit, who oversee the processes of risk identification, evaluation, and response planning
from a position independent of the Committee

(5) Indicators and Targets

M Key Indicators and Targets Related to Materialities
The Group has set targets and KPIs toward FY2030 for each of the five materiality themes

and manages their progress.

The main indicators, targets, and results for the current
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consol idated fiscal

year for each materiality are as follows:

Materiality

Sub—Materiality

FY2030 Target

FY2025 Results

Coexistence with Oki-
nawa' s Nature

Effective Utilization
of Waste and Residues

Maintain zero emis—
sions at Nago Plant
and promote waste re-
duction at other sites

Continued achieve-
ment of zero emis-
sions at Nago

Plant. _ Grasped
waste conditions at
other sites

Mitigation of / Adap-
tion to Climate
Change

50% reduction of GHG
in Scope 1 and 2 by
FY2030 compared to
FY2019

Formulated GHG re-
duction roadmap.
Imp [emented dis-

closure in accord-
ance with TCFD

Conservation of beau-
tiful seas and water
resources, strength-
ening susta|nab|I|ty
of diverse environ-
ments and ecosystems

Establish environmen-
tal management system
across the Group

Maintained

1S014001 certifi-
cation at Nago
Plant. Formulated
and published Group
Environmental Pol-
icy

Development of Okinawa
and Local Communities

Support for Sustaina-
ble Agriculture and
Fisheries

80% utilization rate
of  Okinawa—produced
maferlals at Orion ho-
te

Orion Hotel Store
products: 81. 8%,
Restaurant: 33%

Promotion of corpo-
rate citizenship ac-
tivities to protect
and nurture Okinawa s
culture and identity

Continued implementa-
tion of corporate cit-
izenship activities
related to Okinawa's
cultural her itage,

environmental conser—
vation, and social is-
sue resolution

Developed impact
logic model

Active Participation of
Diverse Human Resources

Respect  for  Human
Rights

Promotion of human
rights due diligence
in accordance with hu-
man rights policy

Formulated human
rights policy and
customer harass-
ment policy. Con-
ducted harassment
prevention semi—
nars

DE&I

Conduct internal sem—
inars on DE&I at least

Formulated DE&I

Enhancing Working
Conditions and Occu-
pational Health and
Safety

Lost time injury fre-
quency rate of 0.5 or
below, absence injury
frequency rate of 0.3
or below

once a year commitment
Human Resource Devel- | ES score of 80 or |Developed logic
opment above across the Group | model
Maintained Zero

lost time injury
frequency rate at
plants. Calculated
frequency rate for
non-plant loca-
tions

Responsibility to Cus-
tomers

Manufacturing with
Consideration for So-
ciety and the Envi-
ronment

100% agreement rate to
supply chain policy
among suppliers rep—
resenting top 80% of
purchase amount

Conducted supplier
briefings and sur-
veys

Responsible Marketing

100% disclosure of
pure alcohol content
on product labels or
website

100% disclosure
rate on labels and
website for Orion
Beer products

Promotion of Respon-
sible Drinking Cul-
ture

10 responsible drink-
ing awareness lec—
tures at companies and
educational institu-
tions within Okinawa
Prefecture

Developed original
educational mate-
rials. Conducted 6
sessions for compa-
nies and educa-
tional institu-
tions in the pre-
fecture
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- - Maintain 100% attend- .
Ensuring Information . Maintained 100% at-
Security 22;?ngige for security tendance rate
Shared and dis-
cussed important
matters at Manage-
Promotion of Integ-| Continuation of com- |ment Committee,
rity Management pliance training Board of Directors
Governance and Risk Management
and Comp|iance Com-
mittee
Establ i shment ; ggnducted efTec—
stabl ishmen 0 - iveness evalua-
Sound and Highly E:E%?LéShmenEo;ﬂ;rgEe tion of Directors
Transparent Corporate overnance P and Audit & Super-
Governance g gisory Board Mem-
ers

@ Response to Climate Change
The Group recognizes climate change as one of the key management issues and promotes
initiatives based on TCFD (Task Force on Climate-related Financial Disclosures) recommenda—
tions as an important materiality related to Coexistence with Okinawa' s Nature

Climate change-related risks and opportunities are identified and evaluated primarily by
the Sustainability Committee, and responses based on scenario analysis are being promoted.
We recognize increased energy costs in the Alcoholic & Beverages Business and Tourism & Hotel
Business, as well as the impact of climate change on the business environment, as significant
risks, and are responding through energy conservation and diversification of energy sources

Climate Change Mitigation and Adaptation (Disclosure Based on TCFD Recommendations) - Orion
Group Sustainability

Key Indicators and Targets
GHG Emissions (Scope 1 & 2)

2030 50% reduction com-
pared to 2019

2050 Net zero
Unit: t-C02/year
FY2019 FY2022 FY2023 FY2024 FY2025 FY2030 Target
Scope 1 (Con-
4,693 4, 801 b, 208 4,925 b, 854 -
sol idated)
Scope 2 (Con-
15, 952 8, 952 9,373 8,818 8,293 -
sol idated)
Total 20, 645 13, 753 14, 581 13, 743 14,1417 10, 323

*Consol idation scope: ORION BREWERIES, LTD., Orion Hotel Co., Ltd., and Ishikawa Distillery
Inc.
Detailed disclosures based on TCFD recommendations are available on our website

@ Human Capital

For the Group’s human capital strategy, please refer to Section 4 Status of the Reporting
company, 5. Employee Status, (1) Basic Policy on Human Resource Strategy, etc. For cross-
functional human capital indicators such as women' s advancement, work styles, and engagement
please refer to Section 4 Status of the Reporting company, 5. Employee Status, (4) Percentage
of Female Workers in Management Positions, Male Workers’ Childcare Leave Acquisition Rate, and
Gender Pay Gap.
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https://disclosure.orionbeer.co.jp/en/sustainability/climate-change/
https://disclosure.orionbeer.co.jp/en/sustainability/climate-change/
https://disclosure.orionbeer.co.jp/en/sustainability/climate-change/

3 Business Risks
Among the matters related to business conditions, accounting conditions, and other matters
described in this document, the main risks that management recognizes may have a significant
impact on the financial position, operating results, and cash flows of the consolidated
companies are as follows
Note that forward-looking statements in the text are based on judgments made by the Group
as of the filing date

(1) Basic Approach to Risk Management
The Group has established Risk Management and Compliance Regulations. In the Group, risk
refers to all possibilities that may cause physical, economic, or reputational losses
(including opportunity losses) or disadvantages to our Group, and specific risks refer to
the following events where risks have materialized.
a. Reputational crisis: Damage to image due to inadequate business activities or provision
of defective information
b. Financial crisis: Deterioration of finances due to decreased revenue or failed fund
management
c. Human resources crisis: Deterioration of labor-management relations, internal con-
flicts among officers, or succession of representatives
d. External crisis: Natural disasters, accidents, and unlawful attacks from outside
e. Other: Crises equivalent to the preceding items
Among the above, the following events are assumed as significant risks and are managed
at the management meeting, while also being subject to the internal reporting system for
prompt response.
a. Reputational crisis
- Violations of the company' s legal compliance obligations
- Leakage of customer and business partner information
* Product liability and recalls
b. Financial crisis
- Failure of new businesses, capital investments, or product development
» Failure of credit management
- Disasters, accidents, or bankruptcy of business partners
¢. Human resources crisis
- Death from overwork or suicide due to overwork of officers and employees
- Serious occupational accidents, malicious harassment
* Fraudulent or breach of trust acts by officers and employees
d. External crisis
- Natural disasters such as typhoons and earthquakes
- Man-made disasters such as fires and environmental pollution
- Serious personal accidents involving officers and employees
* Unlawful attacks from outside such as cyber attacks and virus infections
e. Other management risks equivalent to the preceding items

Our Group manages risks inherent in important decision-making in business execution and
business operations at the management meeting, and has established a system where each
department analyzes anticipated risks and makes necessary reports regarding deliberations
and reporting matters at the management meeting

Internal reporting cases and other compliance-related matters are deliberated by the Risk
Management and Compliance Committee. The duties of the committee are as follows.

- [dentification, analysis, and evaluation of risks in annual plan formulation, and
consideration of prevention and countermeasures

» Prompt response to scandals and troubles and comprehensive understanding of the situ-
ation

- Awareness and education for risk avoidance

- Consideration of recurrence prevention measures for materialized risks and instruc-
tions for implementation

* Reporting or proposals to the Board of Directors of the Company

» Confirmation of compliance status

- Compliance training, etc.

* Preparation of compliance manuals, compliance programs, etc.
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- All other matters related to risk management

(2) Significant risks
a. Changes in economic conditions and demographics (Alcoholic & Beverages Business/Tour—
ism & Hotel Business), Likelihood: High, Timing: Medium to long term, Impact: High

As our Group’ s net sales are mainly affected by domestic economic trends, there
are risks of fluctuations in shipments of major products, potential decline in
unit prices of major products, and decrease in the value of held assets due to
economic deterioration caused by changes in economic conditions, decline in real
wages, and overall market contraction due to the declining birthrate and aging
population in Japan. Additionally, 71.0% (fiscal year ending March 2026) of our
beer sales are for Okinawa Prefecture, and there are risks of fluctuations in
shipments of major products, potential decline in unit prices of major products
and decrease in the value of held assets depending on economic trends within
Okinawa Prefecture. We recognize that there is always a possibility of this risk
materializing in the following fiscal years and beyond.

Our Group has set forth expansion of the revenue base in the Alcoholic & Bever-
ages Business in our medium-term management plan and will work to establish a
revenue structure not dependent on specific regions by strengthening channels
outside Okinawa Prefecture and expanding overseas development.

b. Risk of business performance being affected by changes in liquor tax (Alcoholic &
Beverages Business), Likelihood: High, Timing: Short term (2026, 2032), Impact: Medium

Beer shipped by our Group within Okinawa Prefecture has been subject to |iquor
tax reduction measures under the Act on Special Measures Associated with the
Reversion of Okinawa, but the phased abolition of these reduction measures has
been decided. From October 1, 2023, the reduction rate for beer and other products
changed from 20% to 15%, and on October 1, 2026, the reduction measures for beer
and other products will be abolished. Additionally, for awamori, reductions will
be implemented gradually according to business scale, and the reduction will be
abolished on May 15, 2032. Additionally, if liquor tax increases are implemented,
the rise in sales prices may reduce alcohol consumption in the Alcoholic & Bev-
erages Business, which may affect our business performance and financial condition

The Alcoholic & Beverages Business has adopted expansion of the revenue base,
improvement of profitability, and development of new growth drivers as main
strategies in the medium-term management plan to strengthen the medium to long-
term revenue structure

Regarding expansion of the revenue base, to reduce the impact of the phased
abolition of reduction measures, we have expanded the sales composition ratio of
outside-prefecture and overseas sales, which are not subject to reduction measures
and accounted for approximately 12% in the fiscal year ended March 2020, to
approximately 27% in the fiscal year ended March 2026. The expansion of this
outside-prefecture and overseas sales composition ratio is planned to continue
based on the growth of both businesses

Regarding improvement of profitability, even in an environment of soaring raw
material costs and other cost increases, we have improved the operating profit
margin of the Alcoholic & Beverages Business from 10.9% in the fiscal year ended
March 2020 to 15.2% in the fiscal year ended March 2026 by revising prices,
introducing and expanding sales of high-value—added products, and improving the
efficiency of business operations including manufacturing. Going forward, to max-
imize profits, we will continue to review pricing based on price sensitivity
analysis, expand sales of high-value—-added products, and improve operational ef-
ficiency to further enhance profitability

Regarding development of new growth drivers, we will continue to expand the
licensing business, which is expected to be highly profitable and have high growth
potential, as well as the craft beer business, which is expected to have synergy
effects with the Tourism & Hotel Business

By continuing to firmly execute these main strategies, we intend to further
strengthen our revenue structure and minimize the impact of the anticipated abo-
[ition of reduction measures
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c. Dependence on specific business areas (Alcoholic & Beverages Business), Likelihood:
High, Timing: Medium to long term, Impact: High
Within the sales of Alcoholic & Beverages Business, beer products (beer, happoshu
and new genre) account for over 80% in the fiscal year ending March 2026. If we
lose customer support due to changes in consumer preferences, generational changes
etc., there is a risk that sales of this product group will decrease and affect
our Group' s business performance and financial condition. We recognize that there
is always a possibility of this risk materializing in the following fiscal years
and beyond.
In the medium—term management plan, expansion of the revenue base and development
of new growth drivers are the main strategies, and we will enrich our product
[ ineup beyond beer products and aim for balanced business expansion

d. Risks related to business relationship with Asahi Breweries, Ltd. (Alcoholic &
Beverages Business), Likelihood: Low, Timing: Unknown, Impact: High
We have been in a comprehensive business alliance with Asahi Breweries, Ltd.
since 2002. The important contracts related to this business alliance are as
fol lows.

(@ Sales contract for Asahi Orion The Draft and other products by Asahi Breweries,
Ltd. in Japan excluding Okinawa Prefecture and the Amami Islands of Kagoshima
Prefecture

@ License agreement for the manufacture and sale of Asahi Super Dry and other
products to ORION BREWERIES, LTD. in Okinawa Prefecture
[T contract @) expires, there is a risk that our profits will decrease due to

reduced sales of Asahi Orion brand beer products outside Okinawa Prefecture
[T contract @ expires, although the manufacture and sale of Asahi Super Dry

within Okinawa Prefecture will not decrease as Asahi Breweries, Ltd. will manu-

facture and sell it themselves, there is a risk that our profits will decrease.
We will promote competitive product development and expansion outside the pre-

fecture and further expand mutual benefits by increasing the market share of Asahi

Super Dry within Okinawa Prefecture
Additionally, we will regularly establish dialogue opportunities at each level

from management to staff to maintain good relations between the two companies

e. Fluctuations in the number of tourists visiting Okinawa Prefecture (Alcoholic &
Beverages Business/Tourism & Hotel Business), Likelihood: Medium, Timing: Unknown,
Impact: High

Among the Tourism & Hotel Business, the hotel business is greatly affected by
the number of tourists visiting Okinawa Prefecture, and if sudden fluctuations
occur such as a decrease in inbound demand due to political circumstances, it may
adversely affect the performance of the hotel business. Additionally, net sales
within Okinawa Prefecture in the Alcoholic & Beverages Business are also affected
by fluctuations in the number of tourists visiting. We recognize that there is
always a possibility of this risk materializing in the following fiscal years and
beyond.

To stabilize the revenue of the hotel business, we will promote tenant re-
cruitment within hotel facilities, enhance the food and beverage division, and
promote dining and banquet usage by customers within Okinawa Prefecture

f. Food safety (Alcoholic & Beverages Business/Tourism & Hotel Business), Likelihood:
Low, Timing: Unknown, Impact: High

If quality and labeling issues related to products and raw materials occur,
there is a possibility of product recalls, occurrence of defective shipped prod-
ucts, and product liability being pursued.

In the hotel business, if food poisoning occurs, we may be ordered to suspend
operations for a certain period, which may adversely affect our Group’ s business
performance and financial condition. We recognize that there is always a possi-
bility of this risk materializing in the following fiscal years and beyond.

At our company, in ORION WAY, which is the Group’s code of conduct, we state
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that we must provide high-standard, high—quality products and services, and im-
prove all activities without being satisfied with the current situation. To ensure
quality, safety, and security from raw material procurement to manufacturing and
products, our Nago Plant has obtained 1S022000, an international standard for food
safety management systems. At our hotel, in accordance with the mandatory HACCP-
based sanitation management issued by the Ministry of Health, Labor and Welfare
we have established 17 checkpoint items within kitchens, along with inspections
of suppliers’ sanitary conditions and confirmation of delivery temperature control
methods.

The Group makes every effort to strengthen quality assurance, including con-
ducting product quality monitoring and audits of quality assurance systems. In
addition to top management communicating the importance of quality as a message
throughout the Group, we are working to foster an organizational culture that
values quality by conducting educational training.

g. Safety of contract-manufactured products and purchased products (Alcoholic & Bever—
ages Business), Likelihood: Low, Timing: Unknown, Impact: Medium

The Group outsources the manufacturing of some products to external parties. We
also handle purchased products. If quality or other issues arise with contract-
manufactured products, there is a possibility of sales suspension or product
recalls, which could adversely affect the business performance and financial
condition of the Group. We recognize that there is always a possibility of this
risk materializing in the following fiscal years and beyond.

For products newly manufactured at contract manufacturers, we have one case from
each production lot sent directly to our Quality Control Department for quality
evaluation. We continuously evaluate at least three consecutive lots. Additionally,
our RTD Product Development Department and Quality Control Department conduct QA
(Quality Assurance) inspections of contract manufacturers on an irregular basis

h. Novel infectious diseases such as COVID-19 (Alcoholic & Beverages Business/Tourism
& Hotel Business), Likelihood: Medium, Timing: Short—term, Impact: High

The COVID-19 pandemic had a significant impact on the Group, particularly on
the commercial Alcoholic & Beverages Business and the hotel operations within the
Tourism & Hotel Business

If new variant outbreaks or new infectious disease epidemics occur along with
associated lockdowns or states of emergency, there is a risk of decreased net
sales of major products, particularly commercial beer products, as well as de-
creased net sales in the hotel business. There is also a risk that infections
spreading among employees could affect the securing of personnel necessary for
business activities. We recognize that there is always a possibility of this
risk materializing in the following fiscal years and beyond.

The spread of COVID-19 has brought about changes in consumer awareness and be-
havior. Recognizing that some changes in consumers, markets, and society are ir-
reversible—such as increased cost-consciousness, growing health awareness, fur-—
ther increases in online channel usage (EC, etc.), and changes in consumption
behavior due to the establishment of remote work-we will work to expand our rev-
enue base and improve profitability in the alcoholic beverages business, develop
new growth drivers, and enhance brand power and strengthen competitiveness in
the Tourism & Hotel Business

Regarding the risk of employee infection, we implement and thoroughly enforce
various infection prevention measures and have also established reporting sys—
tems and response procedures for suspected infections

i. Environmental risks: Response to greenhouse gas emission reductions associated with
global warming (Alcoholic & Beverages Business/Tourism & Hotel Business), Likelihood:
High, Timing: Medium to long—term, Impact: Medium
In response to global warming, the Japanese government announced in 2021 the
direction of achieving net-zero greenhouse gas emissions by 2050 and reducing
greenhouse gas emissions by 46% compared to FY2013 levels by FY2030, with the aim
of reaching 50%. In response, demands are increasing for voluntary greenhouse gas
emission reductions by companies, formulation of specific measures toward carbon
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neutrality, target setting, and expanded disclosure obligations for progress in-
formation on these targets, while regulatory strengthening for enhanced environ-
mental measures is expected to progress, including the implementation of carbon
taxes (or similar taxes) and stricter enforcement of energy conservation |aws.
Delays in measures for global warming countermeasures and environmental infor-
mation disclosure carry the risk of decreased net sales due to damage or reduction
of corporate brand image along with increased concerns from all stakeholders, as
consumer environment awareness rises

The Group has set medium-to long—term targets and measures in its medium—term
management plan to reduce greenhouse gas emissions. Specifically, at the Nago
Plant, we switched the fuel from heavy oil to liquefied natural gas in 2016 and
have been advancing greenhouse gas reductions through energy conservation
measures including the introduction of high-efficiency energy equipment. At our
hotels as well, we are promoting the introduction of solar power generation sys-
tems and high-efficiency heating and cooling equipment, striving to reduce €02
emissions. Furthermore, since 2022, by switching 50% of the electricity pur-
chased from Okinawa Electric Power to virtually 100% renewable energy electric-
ity utilizing prefectural resources, we achieved a 22. 7% reduction in C02 emis-
sions in FY2023 compared to FY2019. In parallel with this, we are also advancing
the introduction of systems to track greenhouse gas emissions across the entire
Group. Going forward, we will continue to strive to achieve net-zero greenhouse
gas emissions by 2050 through the introduction of new technologies for green-
house gas reduction and active utilization of renewable energy, while proac-
tively disclosing information on our progress

j. Environmental risks: Risks due to climate change (Alcoholic & Beverages Busi-
ness/Tourism & Hotel Business), Likelihood: High, Timing: Short-term/Medium to long-
term, Impact: Medium

Climate change may affect the business activities of the Group.

If drought occurs at the water source of our beer plant (Nago City, Okinawa
Prefecture) and necessary water resources cannot be secured, there is a risk of
opportunity losses due to operational shutdown and costs for plant relocation.
There is a risk that strengthening typhoons and extreme weather causing wind and
flood damage and landslides could halt production lines and logistics, resulting
in equipment damage, opportunity losses, and losses from product disposal. There
is a risk that changes in growing conditions and natural disasters in raw material
supply regions could affect supply-demand balance and quality, causing fluctua-
tions in prices of major raw materials. We recognize that there is always a
possibility of this risk materializing in the following fiscal years and beyond

The Group is promoting sustainability-oriented management and is analyzing the
risks and opportunities that climate change poses to our business and exploring
appropriate responses. We will also disclose climate-related information in ac-
cordance with the four disclosure categories recommended by the Task Force on
Climate-related Financial Disclosures (TCFD): “Governance,”  “Risk Management,”

“Strategy,” and “Metrics and Targets.” Regarding the reduction of GHG emis—
sions, for Scope 1 and 2, we aim to achieve a 50% reduction compared to 2019
levels by 2030 across the entire Group, and net zero by 2050.

k. Securing diverse and capable human resources (Alcoholic & Beverages Business/Tour ism
& Hotel Business), Likelihood: Low, Timing: Unknown, Impact: High
There is a possibility that we may be unable to secure, develop, and retain the
necessary number of diverse and capable executives and general employees, which
could hinder the execution of the medium—term management plan. We recognize that
there is always a possibility of this risk materializing in the following fiscal
years and beyond.
The Group implements four measures to secure diverse and capable human resources
First, at the time of recruitment, we create job descriptions that clearly define
the job content, required performance levels, desired experience, and necessary
skills of the personnel to be secured, enabling accurate recruitment. Second, we
conduct onboarding training at the time of joining to achieve early organizational
integration and assign mentors when the employees are young workers. Third, we
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maintain close communication between supervisors and subordinates through oppor-
tunities such as interviews for goal achievement evaluations and career consul-
tations. Finally, we hold Human Resource Development Meetings (Talent Discussions)
several times a year to update talent mapping, identify high-potential personnel
such as candidates for next promotions, and formulate and execute individual
development plans

. Risk of rising personnel costs (Alcoholic & Beverages Business/Tourism & Hotel
Business), Likelihood: High, Timing: Short-term/Medium to long-term, Impact: High
Under the environment of recent price increases and government-led wage increase
measures, raising recruitment wages for mid-career hires and starting salaries
for new graduates is also coming into consideration. These various wage increases
may directly affect management figures. We recognize that there is always a
possibility of this risk materializing in the following fiscal years and beyond
Based on the recognition that rising personnel costs are unavoidable for securing
and retaining quality human resources, it is essential to rationally control the
extent of such increases within the permissible range of management figures.
Specifically, rather than implementing significant wage increases all at once, we
have formulated medium to long—term wage level improvement plans spanning multiple
years in coordination with the medium-term management plan. Additionally, since
close communication with labor unions is necessary for wage revisions, we have
built close relationships including sharing various indicators related to wage
revisions and their interpretations

m. Expansion of domestic logistics supply-demand gap (Alcoholic & Beverages Business),
Likelihood: High, Timing: Short—term/Medium to long—term, Impact: Low

The domestic logistics environment is facing a severe shortage of truck drivers
and cargo handlers, driven by a shrinking workforce due to Japan’ s aging popu-
lation and low birth rate, as well as rising logistics volumes resulting from
increased e—commerce transactions and other factors. Consequently, logistics costs
are on a steady upward trend. Under these circumstances, cost increases and
opportunity losses throughout the supply chain may adversely affect the business
performance and financial condition of the Group. We recognize that there is
always a possibility of this risk materializing in the following fiscal years and
beyond.

Our production bases are the Nago Factory in Okinawa Prefecture for beer products
and contractors within and outside Okinawa Prefecture for RTD products. For lo-
gistics between within and outside the prefecture, we will eliminate waste and
inconsistency by accurately planning maritime transportation, and for logistics
within the prefecture, by collaborating with distributors to optimize order lots
and inventory. Furthermore, for logistics outside the prefecture, we aim to op-
timize costs and minimize opportunity losses by flexibly selecting and changing
external warehouses, and by outsourcing specialized vendors for official e-com-
merce.

n. Risks related to supply chain (Alcoholic & Beverages Business/Tourism & Hotel Busi-
ness), Probability: Low, Timing: Unknown, Impact: Medium
There is a risk of supply chain disruption due to large-scale natural disas-
ters such as earthquakes and torrential rains, infectious diseases, and other
disasters or accidents
We have established a BCP (Business Continuity Plan) to respond to disasters
and accidents. We are also working to improve the accuracy of supply and demand
forecasting at factories and to secure appropriate inventory levels

o. Raw material and material prices (Alcoholic & Beverages Business/Tourism & Hotel
Business), Probability: High, Timing: Short-term, Impact: Large
Some of the major raw materials and materials used by our Group have prices that
fluctuate depending on commodity markets and foreign exchange market conditions
There is a risk that soaring prices of these raw materials and materials will
increase the cost of sales and adversely affect the business performance and
financial condition of the Group. We recognize that there is always a possibility
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of this risk materializing in the following fiscal years and beyond.

We are implementing various measures such as strengthening the collection of
the latest information on market conditions affecting raw material and material
prices, diversifying and expanding procurement sources, maintaining appropriate
inventory levels, and foreign exchange hedging. In addition to cost-side initia-
tives, on the sales side, we will consider and implement price revisions to secure
appropriate profits

p. Risk of rising utility costs (Alcoholic & Beverages Business/Tourism & Hotel Busi-
ness), Probability: High, Timing: Medium to long—term, Impact: Large

There is a risk of rising utility costs due to energy price increases associated

with geopolitical factors and foreign exchange fluctuations. Since our Group’ s

business is centered in Okinawa Prefecture, it is currently difficult to suppress
prices by utilizing multiple energy suppliers

Our Group is making renovations and investments such as introducing high-

efficiency lighting and refrigeration systems to improve the energy efficiency

of facilities and manufacturing equipment. Additionally, hotels have already

switched part of their electricity to self-generated power by installing solar

panels. Furthermore, at the Nago Factory, we are also considering the introduc-

tion of solar panels and cogeneration systems to mitigate the impact of price

increases. In addition, since there is information about new electricity provid-

ers re-entering Okinawa Prefecture, we will also consider price suppression
through the use of multiple energy suppliers

g. Impact of legal regulations (Alcoholic & Beverages Business/Tourism & Hotel Business),
Probability: High, Timing: Unknown, Impact: Medium
Our Group conducts business activities while being subject to various legal
regulations such as the Liquor Tax Act, Food Sanitation Act, environment and
recycling-related laws, and Act against Unjustifiable Premiums and Misleading
Representations, and has obtained permits and |icenses such as beer manufacturing
licenses and liquor sales |icenses. There is no expiration date for each license
but there is a risk of license revocation if legal violations occur (such as
selling alcoholic beverages to people without a |iquor sales license or to persons
under 20 years of age). We are also subject to the legal regulations of each
country where we operate. There is a possibility of decreased demand due to
increases in liquor tax or consumption tax, and costs may arise to respond to
decreased demand or new regulations, such as when regulations on alcohol adver-
tising, sales hours at liquor stores, and alcohol sales locations expand. We
recognize that there is always a possibility of this risk materializing in the
following fiscal years and beyond
Our Group maintains a list of applicable laws and regulations for conducting

business, assigns responsible departments centered on the legal department, reg-
ularly monitors the establishment and changes in legal regulations, and strives
to prevent risks of legal violations. When information is obtained that legal
regulations that could significantly impact our business are being newly estab-
[ ished or changed, the responsible department works with the legal department,
consults with legal counsel to develop countermeasures, and discusses these
countermeasures at management meetings

r. Negative impacts of alcohol (Alcoholic & Beverages Business), Probability: High,
Timing: Medium to long—term, Impact: Large

Regarding the negative impacts of alcohol, WHO (World Health Organization) is
discussing future regulations on alcohol sales on a global scale, and there is a
risk of regulations being imposed on alcohol sales. We recognize that there is a
reasonable possibility of this risk materializing in the next fiscal year and
beyond.

We are appropriately allocating management resources to the Tourism & Hotel
Business to reduce concentration on alcoholic beverages. We are conducting aware-
ness activities to prevent underage drinking and promote responsible drinking
using websites and posters
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s. Business and capital alliances (Alcoholic & Beverages Business/Tourism & Hotel Busi-
ness), Probability: Low, Timing: Medium to long-term, Impact: Large
Our Group may enter into business and capital alliances with other domestic
and overseas companies as part of strengthening competitiveness for growth. If
the expected synergy effects cannot be achieved from the management resources
acquired through business and capital alliances, this may affect the business
performance and financial condition of the Group. We recognize that there is a
reasonable possibility of this risk materializing in the next fiscal year and
beyond.
In business and capital alliances, we carefully consider and conduct detailed
due diligence on the target company s financial content and contractual rela-
tionships, striving to avoid future losses to the maximum extent

t. Information security (Alcoholic & Beverages Business/Tourism & Hotel Business)
Probability: Medium, Timing: Anytime, Impact: Large

There is a risk of loss of credibility and damages due to information security
incidents such as customer information leaks and cyber—attacks from third par—
ties. Additionally, system failures may occur, causing business delays or inter-
ruptions.

Our Group has established regulations on information security, organized a Se-
curity Committee centered on executives responsible for information security
promotion, and strengthened our information security system. We continuously
conduct internal training for employees to ensure understanding of the risks of
information leaks and the importance of personal information, and to inform them
of the responses to be taken when incidents occur. We are implementing both sys-
tem-based measures such as access privileges for important information assets
and physical measures such as locking document storage and office entry and/or
exit management.

u. Risks from natural disasters (Alcoholic & Beverages Business/Tourism & Hotel Busi-
ness), Probability: Low, Timing: Anytime, Impact: Large

If a large-scale natural disaster occurs at our Group’s business locations
there is a possibility that equipment owned by our Group may be damaged, and
there is a risk of temporary business suspension. We recognize that there is a
reasonable possibility of this risk materializing in the next fiscal year and
beyond.

The Risk Management and Compliance Committee regularly monitor the types and
scale of possible disasters, anticipated risks, and the impact on and counter-
measures for our Group. We have established a BCP (Business Continuity Plan) to
respond to disasters

v. Business continuity risks due to limited production bases (Alcoholic & Beverages
Business), Probability: High, Timing: Medium to long—term, Impact: Large

The revenue sources in our Group's Alcoholic & Beverages Business are beer
products, RTD, and soft drinks (beer—taste beverages and soft drinks). Since
beer production is conducted at only one location, the Nago Factory, natural
disasters (earthquakes, floods, typhoons, etc.) or accidents (fires, explosions,
etc.) may significantly impact production activities, and there is a risk of
production equipment damage and prolonged recovery. Additionally, if these dis-
asters interrupt the supply chain, delays in the supply of raw materials and
manufacturing equipment parts may occur, and there is a risk of prolonged pro-
duction line shutdown.

For RTD and soft drink production, we have secured multiple production bases
by outsourcing production to multiple manufacturers within and outside the pre-
fecture, achieving geographical risk diversification. For procurement of raw ma-
terials and manufacturing equipment parts, we have secured multiple suppliers in
different regions to prevent supply chain interruptions and prolonged delays due
to disasters. We have established a BCP (Business Continuity Plan) as a response
to risk occurrence in business continuity, including beer production at the sin-
gle Nago Factory location
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w. Financial and tax risks (Alcoholic & Beverages Business/Tourism & Hotel Business),
Probability: Medium, Timing: Anytime, Impact: Small

There are risks related to term loans originating from LBO, risks of increased
financing costs due to rising interest rates, risks of increased raw material
procurement costs due to exchange rates, and risks of additional tax burdens or
decreased social credibility due to differences of opinion with tax authorities

The outstanding balance of term loans was 15.4 billion yen as of March 2026
representing 83.5% of total equity. This loan is subject to profit maintenance
covenants (not to have ordinary profit in deficit for two consecutive periods)
and net asset maintenance covenants. We have never violated the covenants, and
repayments have been made as scheduled, reducing the outstanding loan balance.

Regarding the risk of rising financing costs, we are procuring funds commensu-
rate with our corporate financing capabilities through reviewing borrowing terms
and considering early repayment of some debts

Regarding foreign exchange risk, we are working to reduce annual foreign ex-
change fluctuation risk by agreeing on annual procurement prices in yen with raw
material suppliers

Regarding tax risk, we are working to reduce tax risk by continuously acquir-
ing knowledge through advice from tax accountants, reading specialized publica-
tions, and participating in tax reform training.

X. Risk of Impairment (Alcoholic & Beverages Business/Tourism & Hotel Business), Like-
[ihood: Medium, Timing: Medium to long term, Impact: Medium
The Group applies impairment accounting. There is a risk that impairment
losses may occur in the future on property, plant and equipment held by the
Group and goodwill acquired through business combinations due to declines in
profitability or market prices resulting from significant deterioration of the
business environment.
We carefully examine investment risks when making business investments

y. Risk Related to Compliance (Alcoholic & Beverages Business/Tourism & Hotel Business),
Likelihood: Low, Timing: Anytime, Impact: Large
There is a risk of losing customer trust due to legal penalties, lawsuits, or
social sanctions resulting from employee misconduct such as inappropriate drinking
or bribery that violates laws or actions contrary to social expectations
The Group conducts compliance training to ensure adherence to laws, internal
regulations, and the code of conduct based on the ORION WAY established by the
Company, striving to reduce the likelihood of employees violating laws or acting
against social norms. Additionally, we have established internal and external
whistleblowing hotlines to facilitate early detection of risk incidents and have
built a system where compliance violations are immediately reported to management
for appropriate response

z. Risk of Share Dilution from Exercise of Share Acquisition Rights (Alcoholic & Bev-
erages Business/Tourism & Hotel Business), Likelihood: High, Timing: No specific timing,

Impact: Smal |

The Company has introduced a stock option program as an incentive to enhance
motivation for increasing corporate value, granting share acquisition rights to
directors, executive officers, and employees of the Company and its subsidiaries
If the granted share acquisition rights are exercised, issued shares will be
diluted, which may also adversely affect the supply and demand of the Company’s
shares. As of the end of the current fiscal year (March 31, 2026), the number of
share acquisition rights granted is 12,243, with the type and number of shares
subject to these rights being 2, 448, 600 shares of the Company’ s common stock. Even
if all share acquisition rights were exercised based on the total issued shares
of 42,253, 200 shares, the dilution ratio would be limited to 5.80% and we consider
the impact of dilution to be low.

aa. Risk Related to License Business and Intellectual Property Rights (Alcoholic &
Beverages Business/Tourism & Hotel Business), Likelihood: Low, Timing: No specific
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timing, Impact: Small

The Group’s license business is developed based on intellectual property rights
such as brand logos. In promoting this business, the Group has established a
specialized department for |icense business and conducts appropriate |icensee
management in collaboration with the legal department. When expanding business
overseas, we conduct surveys on the availability of intellectual property such as
trademarks and logos in local markets. Despite these efforts, if trademarks or
copyright infringement, misappropriation, or distribution of counterfeit products
by third parties occur, it may affect the Group’ s brand value, business performance,
and financial condition through lawsuits or contract terminations

4 Management’s analysis of financial position, operating results and cash flows
(1) Overview of Operating Results, etc.

The overview of the financial position, operating results and cash flows (hereinafter
referred to as operating results, etc.) of the Group (the Company, consolidated subsidiaries
and equity-method affiliates) is as follows.

a. Financial Position

Total assets at the end of the current consolidated fiscal year decreased by 6, 786
million yen compared to the end of the previous consolidated fiscal year, to 44, 089
million yen. The main factors were a decrease in cash and deposits of 2,697 million yen
due to dividend payments, and a decrease in property, plant and equipment of 3,992
million yen due to the asset sale of Orion Hotel Naha.

Liabilities decreased by 6,302 million yen compared to the end of the previous con-
solidated fiscal year, to 25,6605 million yen. The main factors were a decrease in income
taxes payable of 2,986 million yen, a decrease in deposits received of 2,124 million
yen due to payment of withholding tax related to treasury stock acquisition at the end
of the previous fiscal year, and a decrease in asset retirement obligations of 580
million yen.

Net assets decreased by 484 million yen compared to the end of the previous consoli-
dated fiscal year, to 18,483 million yen. The main factors were an increase in share
capital and capital surplus of 364 million yen due to issuance of new shares (exercise
of share acquisition rights), an increase of 3,641 million yen from profit attributable
to owners of parent for the current consolidated fiscal year, and a decrease of 4,489
million yen due to dividend payments

b. Operating Results

Operating results for the current consolidated fiscal year (April 1, 2025 to March
31, 2026) were as follows: net sales (after application of revenue recognition stand-
ards; the same applies hereinafter) increased by 846 million yen to 29, 713 million yen
(+2.9% year—on-year), operating profit increased by 835 million yen to 4,314 million
yen (+24.0% year-on-year), and ordinary profit increased by 671 million yen to 4,118
million yen (+19.5% year—-on-year). Profit attributable to owners of parent decreased by
3,659 million yen to 3,641 million yen (-50.1% year-on-year), despite recording ex—
traordinary income of 1,055 million yen related to the transfer of Orion Hotel Naha,
due to the absence of gains on real estate sales recorded in the previous consolidated
fiscal year.

The Group operates two business segments: Alcoholic & Beverages Business and Tourism
& Hotel Business. The details and performance of each business segment are as fol lows.

<{Alcoholic & Beverages Business>

In the Alcoholic & Beverages Business, we have been working to strengthen product
development and sales capabilities to establish a dominant position within the prefec-
ture, achieve sustainable growth outside the prefecture, and expand sales in overseas
areas. As a result, net sales for the current consolidated fiscal year showed steady
progress, increasing by 1,193 million yen to 23,921 million yen (+5.3% year-on-year),
and operating profit increased by 433 million yen to 3,634 million yen (+13.5%) due to
improved gross profit margins from passing on rising raw material costs and reviewing
manufacturing methods, and by controlling selling, general and administrative expenses
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{Tourism & Hotel Business>

In the current consolidated fiscal year, accommodation demand in the northern Okinawa
area increased due to the opening of JUNGLIA Okinawa, and inbound arrivals from Taiwan
Korea, Europe and the United States were strong. Under these circumstances, we strength-
ened revenue management to improve room rates and actively invested in targeting the
family segment and strengthening overseas channels to attract inbound tourists

As a result, due to the absence of profits and losses from Orion Hotel Naha, which
was operated until the end of September in the current consolidated fiscal year, net
sales in the Tourism & Hotel Business decreased by 347 million yen to 5,791 million yen
(5. 7% year—on-year), but operating profit increased by 401 million yen to 690 million
yen (+139.2% year—on-year) due to reductions in selling, general and administrative
expenses at Orion Hotel Motobu Resort & Spa (optimization of personnel costs and effi-
ciency improvements in room operations, etc.).

c. Gash Flows

Cash and cash equivalents (hereinafter referred to as funds) at the end of the current
consolidated fiscal year decreased by 3,697 million yen from the end of the previous
consolidated fiscal year to 9,506 million yen (-28.0% year—-on-year). The status of each
cash flow and their factors are as fol lows

(a) Net cash provided by (used in) operating activities

Net cash used in operating activities was —654 million yen (compared to 6, 121
million yen provided in the same period of the previous year).

The main factors were profit before income taxes of 5,098 million yen, depre-
ciation of 1,537 million yen, gain on sale of non—-current assets from the sale
of Orion Hotel Naha of -845 million yen, gain on reversal of asset retirement
obligations of -208 million yen, decrease in deposits received of -2, 140 million
yen due to payment of withholding tax related to treasury stock acquisition at
the end of the previous fiscal year, and income taxes paid of —4, 423 million yen

(b) Net cash provided by (used in) investing activities

Net cash provided by investing activities was 1,881 million yen (-80.9% year-
on-year).

The main factors were proceeding from the sale of Orion Hotel Naha of 4,264
million yen, payments into time deposits of -2,000 million yen, purchase of
property, plant and equipment of —1,228 million yen, and proceeds from withdrawal
of time deposits of 1,000 million yen

(c) Net cash provided by (used in) financing activities
Net cash used in financing activities was —4,924 million yen (-67.5% year—-on-
year) .
The main factors were dividends paid of —-4,483 million yen, repayments of long-
term borrowings of =705 million yen, and proceeds from issuance of shares through
exercise of stock options of 364 million yen

d. Production, Orders and Sales Performance
(a) Production Performance
Production performance by segment for the current consolidated fiscal year is

as follows.
Segment Production V%%ﬂ% (Millions of Year-on—year (%)
Alcoholic & Beverages Business 6, 311 102. 5
Total 6, 311 102.5

(b) Order intake
The Group’s Alcoholic & Beverages Business is principally based on make-to-
stock production, so this information has been omitted.
The Group's Tourism & Hotel Business has no applicable items, so this infor-
mation has been omitted.
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(c) Sales results
Sales result by segment for the current consolidated fiscal year is as fol lows

Segment Name Sales (Millions of yen) Year-on-year (%)
Alcoholic & Beverages Business 23, 921 105. 3
Tourism & Hotel Business 9, 191 94.3

Total 29,713 102.9

Notes 1. Intersegment transactions have been eliminated.
2. Sales results by major customer and the ratio of such sales results to
total sales results have been omitted as they are less than 10%.

(2) Analysis and discussion of operating results from management’ s perspective
Management' s recognition, analysis and discussion of the Group's operating results are
as follows.
Forward-looking statements in the text are based on judgments made as of the filing date

a. Recognition, analysis and discussion of financial position and operating results
(a) Financial position
For analysis of financial position, please refer to (1) Overview of operating
results, etc. a. Financial position

(b) Operating results
For analysis of operating results, please refer to (1) Overview of operating
results, etc. b. Operating results

b. Analysis and discussion of cash flows and information on capital resources and |i-
quidity

For the Group’ s cash position, please refer to Part 2 Business Overview 4 Management’ s
Analysis of Financial Position, Operating Results and Cash Flows (1) Overview of oper-—
ating results, etc. c. Cash flows.

The Group's policy is to cover funds necessary for business operations with cash on
hand, but we will also diversify our funding sources for stable development not only
through funds obtained from business revenues but also through raising necessary funds
from the stock market and bank loans. Regarding liquidity, we secure cash and cash
equivalents while considering asset efficiency. Fund requirements mainly consist of
ongoing technology development and necessary working capital to continuously increase
corporate value.

c. Significant accounting estimates and assumptions used in such estimates
The Group’s consolidated financial statements are prepared in accordance with ac-
counting standards generally accepted in Japan. Significant accounting policies for
preparing these consolidated financial statements are described in Part 5 Financial
Information 1 Consolidated Financial Statements, etc. (1) Consolidated Financial State-
ments, Notes (Significant matters forming the basis for preparing consolidated financial
statements). The Group makes accounting estimates based on assumptions deemed reasonable
in light of past performance and circumstances, but actual results may differ from these
estimates due to uncertainties inherent in the estimates

d. Analysis of factors that significantly affect operating results

For factors that significantly affect operating results, please refer to Part 2
Business Overview 3 Business Risks
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5 Significant contracts

(1) Business alliance agreements

Company Coﬁﬁ:;:;g:ty Location Cogziict Cont:?ﬁs be= Contract details
Manufacturing and sales
Orion Brew- Asahi . Sumida—ku, Automatic re- agreement for Asahi Su-
eries. Ltd. Breweries, Tokyo May 2003 ewal per Dry anq other prod-
' Ltd. ucts in Okinawa Prefec—
ture
Orion Brew- Asahi . Sumida-ku, Automatic re- Saleg agreement for .
eries. Ltd. Breweries, Tokyo May 2003 ewal As§h| Beer products in
' Ltd. Okinawa Prefecture
Sales agreement for
Asahi Orion The Draft
Orion Brew- Asahi . Sumida—ku, Automatic re- and other prgducts.ln
eries Ltd Breweries, Tokyo July 2020 ewal Japan excluding Oklﬂawa
' Ltd. Prefecture and Amami Is-
lands in Kagoshima Pre-
fecture

(2) Loan agreements
On February 20, 2025, we entered into a loan agreement with financial covenants
The details of the loan agreement are as fol lows.

Details

Category

Term Loan A Term Loan B Term Loan C

Counterparty type

Two city banks

Qutstanding
at end of per

balance
iod

3,428 million yen 8,000 million yen 4,000 million yen

Contract date

February 20, 2025

Repayment deadl ine

February 29, 2032

Details of co
for the debt

|lateral

Real estate (land, facility, building of factory and hotel)

Financial covenants

Financial covenant provisions

(1) Profit maintenance

Consolidated ordinary profit with the borrower at the top shall not
be negative for two consecutive fiscal years at the end of each
fiscal year from fiscal year ended March 31, 2025 onwards (including
fiscal year ended March 31, 2025).

(2) Net assets maintenance

(a) Maintain the total amount of consolidated net assets with the
borrower at the top at the end of fiscal year ended March 31, 2025
at 85% or more of the total amount of consolidated net assets with
the borrower at the top at the end of fiscal year ended March 31,
2024, less the amount of permitted treasury share acquisitions

(b) Maintain the total amount of consolidated net assets with the
borrower at the top at the end of each fiscal year from fiscal year
ending March 31, 2026 onwards (including fiscal year ending March
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31, 2026) at 85% or more (50% or more after the initial public
offering of the Company' s common shares) of the total amount of
consolidated net assets with the borrower at the top at the end of
the immediately preceding fiscal year.

(3) Changes in accounting standards

If the borrower group companies change their accounting standards
to IFRS, the borrower and lender shall negotiate in good faith re-
garding necessary modifications to the standards (numerical values)
to be achieved and the prescribed calculation methods pursuant to
paragraphs (1) and (2) of this section, in order to achieve substan-
tially the same effect as before in accordance with the purpose of
each provision

6 Research and Development Activities

<{Alcoholic & Beverages Business>

Under the Group's mission, Proudly from Okinawa, Orion makes people, makes occasions,
helps the world smile, we develop products using locally produced ingredients from Okinawa
Our research and development focus primarily on beer products and RTD (Ready to Drink:
ready-to-drink alcoholic beverages such as canned chu-hai), and in recent years we have
also focused on developing wine and non-alcoholic beer. In addition, in collaboration with
Ishikawa Distillery Inc., we conduct research and development of hard |iquor using awamor i
and distilled spirits, as well as health beverages using moromi vinegar.

Our research and development system is led by the Beer Product Development Section and
RTD Product Development Section of our Product Development Department, and in collaboration
with the Research and Development Department of Ishikawa Distillery Inc., we have estab-
| ished a research and development system with speed and efficiency.

Research and development expenses for the current consolidated fiscal year totaled 79
million yen.

{Tourism & Hotel Business>
Not applicable
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Part 3 Information about Facilities]

1 [Overview of Capital Expenditures]

Total capital expenditures for business expansion during the current consolidated fiscal
year amounted to 1,297 million yen. Capital expenditure by segment is as follows.

In the Alcoholic & Beverages Business, we invested 674 million yen in capital expenditures
including can palletizer renewal work and brewing lees dehydrator renewal work at the Nago
Factory, as well as alcoholic and soft drink blending and sterilization equipment. In
addition, we invested 75 million yen in capital expenditures for the construction of a new
Orion Support Center warehouse. There were no significant disposals or sales of facilities

In the Tourism & Hotel Business, we invested 245 million yen in capital expenditures,
primarily for restaurant renovation work at Orion Hotel Motobu Resort & Spa and construction
of new employee dormitories

During the current consolidated fiscal year, we sold the following major facilities and
recorded a gain on sale of non-current assets of 845 million yen. There were no significant
disposals of facilities.

Company Name Facility Location Description of Sold on
facilities
. . . Hotel building,
The Company Orion Hotel Naha City, Oki facilities May 2025
Naha nawa Prefecture
Land
2 Status of Major Facilities

(1) Reporting company

As of March 31, 2026

Book value (Millions of yen)
(Location) facilities |4 struc- agd Sehi— e Other| Total |(Persons)
tures oles
Head Office
(Tomigusuku City, S?'?S and. ad- - 107
Okinawa Prefec— | mln!str?tlve 159 0 “) 39 199 (34)
facilities

ture)
Factory Alcoholic &Beer manufac— 1, 341
(Nago City, Oki— [Beverages (turing facili- 3,579 2,465 | (229,467) | 81 7,467 (g%)
nawa Prefecture) Business [ties [152]
Orion Hotel Motobu
Resort & Spa (Mo- Tourism & .
tobu Town, Kuni= | gusiJiotel facilig o yq) 74 | (74.191) | 249 | 7,809 2
gami District, s ties (8. 163] )
Okinawa Prefec—
ture)
Toyosaki Lifestyle
Center TOMITON Tourism  &Rental real
(Tomigusuku City, Hotel Busi-lstate facili- 1,104 | ordoey | 0| 2881 -
Okinawa Prefec—  |ness ties
ture)
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Notes 1. The sale of Orion Hotel Naha was completed in May 2025.

2. Other in book value is the total of tools, furniture and fixtures

3. Part of the buildings and land are leased. The area of leased land is shown separately

4.

5. The number of employees represents the number of working employees (excluding em-

6. Toyosaki Lifestyle Center TOMITON is a mixed-use facility leased to various tenants

construction in progress

in [1].

In addition to the above, facilities leased from non-consolidated companies are as

fol lows.

Business location
(Location)

Segment Name

Description of fa-
cilities

Expected comple-
tion date
(Millions of yen)

Urasoe Warehouse
(Urasoe City, Oki-
nawa Prefecture)

Alcoholic & Bever-
ages Business

Distribution ware-
house

119

ployees seconded from the Company to outside companies,

and

contract employees, and part-time employees) shown separately in ().

(2) Domestic subsidiaries

None
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3 Plans for New Construction, Disposal, etc. of Facilities
(1) Significant new construction of facilities, etc.

Planned invest- After com-
ment amount Scheduled| pletion
Comban Facility Seement Description of Total Amount [Financing| Start | comple- | Increased
bany (Location) & facilities Nilli paid method date tion capacity
Hons (Millions Date after com-
of yen) .
of yen) pletion
Factory Alcoholic
(Nago City, |& Bever— [Can equipment 4 677 _Own Dec. October 25% in-
Okinawa Pre— |ages Busi—|renewal ’ funds 2025 2027 crease
fecture) ness
Alcoholic Main raw mate—|
Factory (Nago& Bever- |rial receivin Own March
City, Okinawa St & 400 Undeci ded (Notes)
ages Busi-puilding ex- funds 2030
Prefecture)
ness pansion
Alcoholic Alcoholic and
Factory (Nago& Bever— soft drink oun Januar
City, Okinawa . blending and 352 Undecided y (Notes)
ages Busi- L } funds 2027
Prefecture) sterilization
The com-| ness
any equipment
P Orion Hotel
Motobu Tourism & [Employee dor-
(Nago City, Hotel mitory 1,080 Own Aoril September (Notes)
. . . funds 2026 2027
Okinawa Pre-Business [construction
fecture)
Orion Hotel
Orion Hotel
Motobu Tourism & A
Factory Hotel New bU|Id!ng 650 _Pun UndecidedMarCh (Notes)
. . construction funds 2029
(Nago City, Business
Ok inawa Pre-
fecture)

(Notes) Increased capacity after completion has been omitted as it is difficult to quantify.

(2) Significant disposal of facilities, etc.

There are no significant disposals of facilities other than disposals for routine
equipment renewal.
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Part 4 Information about reporting company

1 [Status of Shares, etc.]
(1) [Total Number of Shares, etc.]
(M [Total Number of Shares]

Class Total number of authorized shares
Common shares 160, 000, 000
Total 160, 000, 000
@ [Issued Shares]
~Name of the
As of the end ofjAs of the filing!'Sted financial
the fiscal year date re isteﬁ%d cer—
Class Number of sharesNumber of shares|, & : A Details
: : tified financial
i ssued i ssued instruments
(March 31, 2026)| (June 18, 2026) bUsiness associ-
ation
Shares with full voting
rights, which are the
Tokvo Stock Ex— standard shares of the
Common shares 42, 253, 200 42, 467, 400 °y°chan°g°e X~ Company with no re-
strictions on rights, and
the number of shares per
unit is 100 shares
Total 42, 253, 200 42, 467, 400 - -

Notes 1. As of September 25, 2025, the Company’s shares have been listed on the Prime Mar-

ket of the Tokyo Stock Exchange.
2. The number of shares issued as of the filing date does not include shares issued
through the exercise of share acquisition rights from June 1, 2026 to the filing

date of this securities report.
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(2) Status of share acquisition rights, etc.

(@ Details of stock option plan

1t share acquisition rights (with compensation)

Date of resolution

October 19, 2022

Classification and number of

grantees (persons)

Directors of the Company: 3
Executive officers, etc. of the Company: 8

Number of share acquisition rights
(units) *

2,064 [1,454] (Note 1)

Number of treasury share acquisi-
tion rights among share acquisi-
tion rights (units) *

Class, description and number of
shares subject to share acquisi-
tion rights (shares) *

Common stock: 412,800 [290, 800] (Notes 1, 6)

Exercise price of share acquisi-
tion rights (yen) *

250 (Notes 2, 6)

Exercise period of share acquisi-
tion rights *

From December 1, 2022 to November 7, 2029

Issue price of shares and amount
to be incorporated into capital
when shares are issued upon exer-—
cise of share acquisition rights
(yen)

Issue price: 254 (Note 6)
Amount to be incorporated into capital: 127 (Note 6)

Conditions for exercise of share
acquisition rights *

(Note 3)

Matters concerning transfer of
share acquisition rights *

Transfer of share acquisition rights shall require ap-
proval of the Company.

Matters concerning delivery of
share acquisition rights in con-
nection with corporate reorganiza-
tion *

(Note 5)

* The details as of the end of this fiscal year (March 31, 2026) are stated. For items that
have been changed from the end of this fiscal year to the end of the month preceding the

filing date of this report (May 31,

2026), the details as of the end of the month

preceding the filing date are shown in [ ], and there are no changes from the details as
of the end of this fiscal year for other items
(Note) 1. The number of shares subject to each share acquisition right is 200 shares

However,

if the Company conducts a stock split or stock consolidation after the

2

3.

allotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down.

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

If the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shall be rounded up

Exercise price after adjustment = Exercise price before adjustment = Ratio of split
or consolidation

Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer partici-
pation exit) occurs.

Share acquisition right holders may not exercise share acquisition rights if any of
the following events occurs during the exercise period. However, this shall not apply
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4.

5.

if EBITDA (meaning operating profit in the Company' s consolidated statements of
income (or statements of income if consolidated financial statements are not pre-
pared) plus depreciation and goodwill amortization stated in the consolidated state-
ments of cash flows (or statements of cash flows if consolidated financial statements
are not prepared)) exceeded 4,100 million yen in either the fiscal year ended March
2021 or the fiscal year ended March 2022.

(D When issuance of the Company’' s common stock at a price below the exercise price
is conducted (excluding cases where the paid-in amount constitutes particularly
favorable terms as provided in Article 199, Paragraph 3 and Article 200, Paragraph
2 of the Companies Act).

@ When issuance of the Company’ s share acquisition rights with an exercise price
below the exercise price is conducted.

@ When the Company’' s common stock subject to the share acquisition rights is not
listed on any financial instruments exchange in Japan, and trading or other trans-
actions of the Company’ s common stock at a price below the exercise price are
conducted (excluding cases where transactions are conducted at a price that is deemed
to be significantly lower than the stock value at the time of the transaction due to
capital policy purposes, etc.).

@ When the Company' s common stock subject to the share acquisition rights is listed
on any financial instruments exchange in Japan, and the closing price of regular
trading of the Company' s common stock on such financial instruments exchange falls
below the exercise price.

Grounds and conditions for acquisition of share acquisition rights

@ The Company may acquire all or part of the share acquisition rights issued to
such share acquisition right holder at 820 yen or 50% of the fair market value of
the share acquisition rights, whichever is higher, upon the arrival of a date sepa-
rately determined by the Board of Directors of the Company, if the share acquisition
right holder in the Company or the Company’s affiliates (hereinafter collectively
referred to as the Group ) (i) retires due to company circumstances, (ii) ceases to
be a director, executive officer, or employee due to reaching retirement age, (iii)
receives disciplinary action (excluding dismissal) based on the work rules of the
Group, (iv) holds a position in the Group that is lower than that as of the allotment
date, (v) has bankruptcy, civil rehabilitation, or other insolvency proceedings
commenced, or (vi) dies.

@ The Company may acquire all of the share acquisition rights issued to such share
acquisition right holder at 820 yen or 50% of the fair market value of the share
acquisition rights, whichever is higher, upon the arrival of a date separately
determined by the Board of Directors of the Company, if the share acquisition right
holder in the Group (i) is dismissed for disciplinary reasons, (ii) is removed from
the position of director or executive officer and ceases to be an employee of the
Group, or (iii) resigns or retires from the position of director or employee of the
Group for personal reasons

@ If the events specified above occur and all share acquisition rights issued to
the share acquisition right holder become unexercisable, the Company may acquire all
share acquisition rights issued to the share acquisition right holder without con-
sideration upon the arrival of a date separately determined by the Board of Directors
of the Company.

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to such share acquisition right holder at 820 yen or the
fair market value of the share acquisition rights, whichever is lower, upon the
arrival of a date separately determined by the Board of Directors of the Company.
Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as follows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a whol ly-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization ), such share acquisition rights shall be extin-
guished, and the Company shall cause the company that becomes the wholly-owning
parent company through such share exchange or share transfer, the surviving company
after the merger, or the successor company through the company split (hereinafter
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6

1

referred to as the reorganized new company ) to deliver new share acquisition rights
to the share acquisition right holders. However, this shall apply only if the fol-
lowing provisions are stipulated in the share exchange agreement relating to such
share exchange, the share transfer plan relating to such share transfer, the merger
agreement relating to such merger, or the split agreement or split plan relating to
such company split.

(D Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acqui-
sition right holder at the time the corporate reorganization becomes effective shall
be delivered.

@ Class and number of shares of the reorganized new company subject to share
acquisition rights

Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio ) based on the number of shares speci-
fied above (or the adjusted number of shares if adjustment has been made), and any
fraction of less than one share resulting from the adjustment shall be rounded down.
@ Amount to be contributed upon exercise of share acquisition rights

The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up

Contribution amount after corporate reorganization = Contribution amount before the
Company' s corporate reorganization x 1 = Allotment ratio

@ Exercise period of share acquisition rights

The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above

® Increase in share capital and capital reserve when shares are issued upon exercise
of share acquisition rights

The same as specified above

® Conditions for exercise of share acquisition rights

Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above

@ Grounds and conditions for acquisition of share acquisition rights

Grounds and conditions for acquisition of share acquisition rights shall be deter-
mined in accordance with the provisions above

® Restrictions on transfer of share acquisition rights, etc.

Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted.

© Other conditions shall be determined in accordance with the conditions of the
reorganized new company

Based on the resolution of the Board of Directors of the Company held on August 21,
2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, GClass, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and
Issue price of shares and amount to be incorporated into capital when shares are
issued upon exercise of share acquisition rights have been adjusted.

These share acquisition rights were issued with compensation at 820 yen per share
acquisition right.
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34 share acquisition rights (with compensation)

Date of resolution

October 19, 2022

Classification and number of
grantees (persons)

Directors of the Company: 2
Executive officers, etc. of the Company: 3

Number of share acquisition
rights (units) *

896 (Note 1)

Number of treasury share acquisi-
tion rights among share acquisi-

tion rights (units) *

Class, description and number of
shares subject to share acquisi- Common stock: 179,200 (Notes 1, 6)
tion rights (shares) *

Exercise price of share acquisi-
tion rights (yen) *

250 (Notes 2, 6)

Exercise period of share acqui-
sition rights *

From December 1, 2022 to September 3, 2031

Issue price of shares and amount
to be incorporated into capital Issue price: 252 (Note 6)
when shares are issued upon ex-—
ercise
rights (yen) *

L Amount to be incorporated into capital: 126 (Note 6)
of share acquisition

Conditions for exercise of share
acquisition rights *

(Note 3)

Matters concerning transfer of Transfer of share acquisition rights shall require ap-
share acquisition rights * proval of the Company

Matters concerning delivery of
share acquisition rights in con-
nection with corporate reorgan-
ization *

(Note 5)

* The details as of the end of this fiscal year (March 31, 2026) are stated. There have been
no changes from the end of the current fiscal year to the end of the month preceding the
submission date of this document (May 31, 2026).

(Note) 1. The number of shares subject to each share acquisition right is 200 shares

2.

3.

However, if the Company conducts a stock split or stock consolidation after the
allotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down.

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

If the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shal |l be rounded up.

Exercise price after adjustment = Exercise price before adjustment <+ Ratio of split
or consolidation

Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer participa-
tion exit) occurs

Share acquisition right holders may not exercise share acquisition rights if any of
the following events occurs during the exercise period. However, this shall not apply
if EBITDA (defined as operating profit in the Company' s consolidated statements of
income (or statements of income if consolidated financial statements are not prepared),
plus depreciation and goodwill amortization as stated in the consolidated statements
of cash flows (or statements of cash flows if consolidated financial statements are
not prepared)) exceeds 2,300 million yen in the fiscal year ending March 2023 or
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4.

5.

March 2024. This shall not apply if ) exceeds 2,300 million yen

(M When issuance of the Company’ s common stock at a price below the exercise price
is conducted (excluding cases where the paid-in amount constitutes particularly
favorable terms as provided in Article 199, Paragraph 3 and Article 200, Paragraph
2 of the Companies Act).

@ When issuance of the Company' s share acquisition rights with an exercise price
below the exercise price is conducted

® When the Company’ s common stock subject to the share acquisition rights is not
|isted on any financial instruments exchange in Japan, and trading or other transac-
tions of the Company’ s common stock at a price below the exercise price are conducted
(excluding cases where transactions are conducted at a price that is deemed to be
significantly lower than the stock value at the time of the transaction due to capital
policy purposes, etc.).

@ When the Company’ s common stock subject to the share acquisition rights is listed
on any financial instruments exchange in Japan, and the closing price of regular
trading of the Company’ s common stock on such financial instruments exchange falls
below the exercise price.

Grounds and conditions for acquisition of share acquisition rights

(1 The Company may acquire all or part of the share acquisition rights issued to such
share acquisition right holder at 502 yen or 50% of the fair market value of the
share acquisition rights, whichever is higher, upon the arrival of a date separately
determined by the Board of Directors of the Company, if the share acquisition right
holder in the Company or the Company’s affiliates (hereinafter collectively referred
to as the Group ) (i) retires due to company circumstances, (ii) ceases to be a
director, executive officer, or employee due to reaching retirement age, (iii) re-
ceives disciplinary action (excluding dismissal) based on the work rules of the Group
(iv) holds a position in the Group that is lower than that as of the allotment date,
(v) has bankruptcy, civil rehabilitation, or other insolvency proceedings commenced,
or (vi) dies.

@ The Company may acquire all of the share acquisition rights issued to such share
acquisition right holder at 502 yen or 50% of the fair market value of the share
acquisition rights, whichever is higher, upon the arrival of a date separately de-
termined by the Board of Directors of the Company, if the share acquisition right
holder in the Group (i) is dismissed for disciplinary reasons, (ii) is removed from
the position of director or executive officer and ceases to be an employee of the
Group, or (iii) resigns or retires from the position of director or employee of the
Group for personal reasons

@ If the events specified above occur and all share acquisition rights issued to
the share acquisition right holder become unexercisable, the Company may acquire all
share acquisition rights issued to the share acquisition right holder without con-
sideration upon the arrival of a date separately determined by the Board of Directors
of the Company.

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to such share acquisition right holder at 502 yen or the
fair market value of the share acquisition rights, whichever is lower, upon the
arrival of a date separately determined by the Board of Directors of the Company.
Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as fol lows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a whol ly-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization ), such share acquisition rights shall be extin-
guished, and the Company shall cause the company that becomes the whol|ly-owning
parent company through such share exchange or share transfer, the surviving company
after the merger, or the successor company through the company split (hereinafter
referred to as the reorganized new company ) to deliver new share acquisition rights
to the share acquisition right holders. However, this shall apply only if the fol-
lowing provisions are stipulated in the share exchange agreement relating to such
share exchange, the share transfer plan relating to such share transfer, the merger
agreement relating to such merger, or the split agreement or split plan relating to
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6.

7

such company split.

(D Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acquisi-
tion right holder at the time the corporate reorganization becomes effective shall
be delivered.

@ Class and number of shares of the reorganized new company subject to share acqui-
sition rights

Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio ) based on the number of shares specified
above (or the adjusted number of shares if adjustment has been made), and any fraction
of less than one share resulting from the adjustment shall be rounded down.

@ Amount to be contributed upon exercise of share acquisition rights

The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up.

Contribution amount after corporate reorganization = Contribution amount before the
Company’ s corporate reorganization x 1 = Allotment ratio

@ Exercise period of share acquisition rights

The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above.

® Increase in share capital and capital reserve when shares are issued upon exercise
of share acquisition rights

The same as specified above.

® Conditions for exercise of share acquisition rights

Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above.

@ Grounds and conditions for acquisition of share acquisition rights

Grounds and conditions for acquisition of share acquisition rights shall be determined
in accordance with the provisions above

® Restrictions on transfer of share acquisition rights, etc

Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted

(© Other conditions shall be determined in accordance with the conditions of the
reorganized new company.

Based on the resolution of the Board of Directors of the Company held on August 21,
2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, Class, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and
Issue price of shares and amount to be incorporated into capital when shares are
issued upon exercise of share acquisition rights have been adjusted.

These share acquisition rights were issued with compensation at 502 yen per share

acquisition right.
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4% share acquisition rights (with compensation)

Date of resolution October 19, 2022
Classification and number of Directors of the Company: 1
grantees (persons) Executive officers, etc. of the Company: 1

Number of share acquisition

rights (units) * 1,184 (Note) 1

Number of treasury share acqui-
sition rights among share acqui- —
sition rights (units) *

Class, description and number of
shares subject to share acquisi- Common shares 216,800 (Notes) 1, 6
tion rights (shares) *

Exercise price of share acquisi-

tion rights (yen) * 250 (Notes 2, 6)

Exercise period of share acqui-

sition rights * From December 1, 2022 to September 16, 2032

Issue price of shares and amount
to be incorporated into capital Issue price: 253 (Note 6)
when shares are issued upon ex-—
ercise of share acquisition
rights (yen) *

Amount to be incorporated into capital: 127 (Note 6)

Conditions for exercise of share

acquisition rights * (Note 3)

Matters concerning transfer of Transfer of share acquisition rights shall require ap-
share acquisition rights * proval of the Company

Matters concerning delivery of
share acquisition rights in con-
nection with corporate reorgan-
ization *

(Note 5)

* The details as of the end of this fiscal year (March 31, 2026) are stated. There have been
no changes from the end of the current fiscal year to the end of the month preceding the
submission date of this document (May 31, 2026).

(Note) 1. The number of shares subject to each share acquisition right is 200 shares
However, if the Company conducts a stock split or stock consolidation after the
allotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down.

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

2. If the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shal |l be rounded up
Exercise price after adjustment = Exercise price before adjustment = Ratio of split
or consolidation

3. Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer partici-
pation exit) occurs
Share acquisition right holders may not exercise share acquisition rights if any of
the fol lowing events occurs during the exercise period. However, this shall not apply
if EBITDA (defined as operating profit in the Company’ s consolidated statements of
income (or statements of income if consolidated financial statements are not pre-
pared), plus depreciation and goodwill amortization as stated in the consolidated
statements of cash flows (or statements of cash flows if consolidated financial
statements are not prepared)) exceeds 2,300 million yen in the fiscal year ending
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4.

5.

March 2025 or March 2024. This shall not apply if ) exceeds 2,700 million yen

(M When issuance of the Company’ s common stock at a price below the exercise price
is conducted (excluding cases where the paid-in amount constitutes particularly
favorable terms as provided in Article 199, Paragraph 3 and Article 200, Paragraph
2 of the Companies Act).

@ When issuance of the Company’ s share acquisition rights with an exercise price
below the exercise price is conducted.

@ When the Company’ s common stock subject to the share acquisition rights is not
listed on any financial instruments exchange in Japan, and trading or other trans-
actions of the Company' s common stock at a price below the exercise price are
conducted (excluding cases where transactions are conducted at a price that is deemed
to be significantly lower than the stock value at the time of the transaction due to
capital policy purposes, etc.).

@ When the Company’ s common stock subject to the share acquisition rights is listed
on any financial instruments exchange in Japan, and the closing price of regular
trading of the Company' s common stock on such financial instruments exchange falls
below the exercise price.

Grounds and conditions for acquisition of share acquisition rights

@ The Company may acquire all or part of the share acquisition rights issued to
such share acquisition right holder at 657 yen or 50% of the fair market value of
the share acquisition rights, whichever is higher, upon the arrival of a date sepa-
rately determined by the Board of Directors of the Company, if the share acquisition
right holder in the Company or the Company’ s affiliates (hereinafter collectively
referred to as the Group ) (i) retires due to company circumstances, (ii) ceases to
be a director, executive officer, or employee due to reaching retirement age, (iii)
receives disciplinary action (excluding dismissal) based on the work rules of the
Group, (iv) holds a position in the Group that is lower than that as of the allotment
date, (v) has bankruptcy, civil rehabilitation, or other insolvency proceedings
commenced, or (vi) dies.

@ The Company may acquire all of the share acquisition rights issued to such share
acquisition right holder at 657 yen or 50% of the fair market value of the share
acquisition rights, whichever is higher, upon the arrival of a date separately
determined by the Board of Directors of the Company, if the share acquisition right
holder in the Group (i) is dismissed for disciplinary reasons, (ii) is removed from
the position of director or executive officer and ceases to be an employee of the
Group, or (iii) resigns or retires from the position of director or employee of the
Group for personal reasons

@ If the events specified above occur and all share acquisition rights issued to
the share acquisition right holder become unexercisable, the Company may acquire all
share acquisition rights issued to the share acquisition right holder without con-
sideration upon the arrival of a date separately determined by the Board of Directors
of the Company.

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to such share acquisition right holder at 657 yen or the
fair market value of the share acquisition rights, whichever is lower, upon the
arrival of a date separately determined by the Board of Directors of the Company.
Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as follows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a whol ly-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization ), such share acquisition rights shall be extin-
guished, and the Company shall cause the company that becomes the whol|ly-owning
parent company through such share exchange or share transfer, the surviving company
after the merger, or the successor company through the company split (hereinafter
referred to as the reorganized new company ) to deliver new share acquisition rights
to the share acquisition right holders. However, this shall apply only if the fol-
lowing provisions are stipulated in the share exchange agreement relating to such
share exchange, the share transfer plan relating to such share transfer, the merger
agreement relating to such merger, or the split agreement or split plan relating to
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such company split.

(D Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acqui-
sition right holder at the time the corporate reorganization becomes effective shall
be delivered.

@ Class and number of shares of the reorganized new company subject to share
acquisition rights

Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio ) based on the number of shares speci-
fied above (or the adjusted number of shares if adjustment has been made), and any
fraction of less than one share resulting from the adjustment shall be rounded down.
@ Amount to be contributed upon exercise of share acquisition rights

The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up

Contribution amount after corporate reorganization = Contribution amount before the
Company' s corporate reorganization x 1 = Allotment ratio

@ Exercise period of share acquisition rights

The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above

® Increase in share capital and capital reserve when shares are issued upon exercise
of share acquisition rights

The same as specified above

® Conditions for exercise of share acquisition rights

Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above

@ Grounds and conditions for acquisition of share acquisition rights

Grounds and conditions for acquisition of share acquisition rights shall be deter-
mined in accordance with the provisions above

® Restrictions on transfer of share acquisition rights, etec.

Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted.

© Other conditions shall be determined in accordance with the conditions of the
reorganized new company

6. Based on the resolution of the Board of Directors of the Company held on August 21,

7

2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, Class, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and
Issue price of shares and amount to be incorporated into capital when shares are
issued upon exercise of share acquisition rights have been adjusted.

These share acquisition rights were issued with compensation at 657 yen per share
acquisition right.
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bt share acquisition rights (with compensation)

Date of resolution November 17, 2023
Classification and number of Directors of the Company: 2
grantees (persons) Executive officers, etc. of the Company: 10

Number of share acquisition

rights (units) 1,340 [1,260] (Note 1)

Number of treasury share acqui-
sition rights among share acqui- 160
sition rights (units) *

Class, description and number of
shares subject to share acquisi- Common stock: 268,000 [252,000] (Notes 1, 6)
tion rights (shares) *

Exercise price of share acquisi-

tion rights (yen) * 600 (Notes 2, 6)

Exercise period of share acqui-

sition rights * From December 11, 2023 to November 17, 2033

Issue price of shares and amount
to be incorporated into capital Issue price: 605 (Note 6)
when shares are issued upon ex-—
ercise of share acquisition
rights (yen) *

Amount to be incorporated into capital: 303 (Note 6)

Conditions for exercise of share

acquisition rights * (Note 3)

Matters concerning transfer of Transfer of share acquisition rights shall require ap-
share acquisition rights * proval of the Company

Matters concerning delivery of
share acquisition rights in con-
nection with corporate reorgan-
ization *

(Note 5)

* The details as of the end of this fiscal year (March 31, 2026) are stated. For items that
have been changed from the end of this fiscal year to the end of the month preceding the
filing date of this report (May 31, 2026), the details as of the end of the month preceding
the filing date are shown in [ ], and there are no changes from the details as of the end
of this fiscal year for other items.

(Note) 1. The number of shares subject to each share acquisition right is 200 shares
However, if the Company conducts a stock split or stock consolidation after the
allotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down.

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

2. If the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shal | be rounded up
Exercise price after adjustment = Exercise price before adjustment = Ratio of split
or consolidation

3. Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer partici-
pation exit) occurs.
Share acquisition right holders may not exercise share acquisition rights if any of
the fol lowing events occurs during the exercise period. However, this shall not apply
if EBITDA (defined as operating profit in the Company’ s consolidated statements of
income (or statements of income if consolidated financial statements are not pre-
pared), plus depreciation and goodwill amortization as stated in the consolidated
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4.

5.

statements of cash flows (or statements of cash flows if consolidated financial
statements are not prepared)) exceeds 2,300 million yen in the fiscal year ending
March 2025 or March 2026. exceeded 4,100 million yen in either the fiscal year ended
March 2021 or the fiscal year ended March 2022

(D When issuance of the Company’' s common stock at a price below the exercise price
is conducted (excluding cases where the paid-in amount constitutes particularly
favorable terms as provided in Article 199, Paragraph 3 and Article 200, Paragraph
2 of the Companies Act).

@ When issuance of the Company’ s share acquisition rights with an exercise price
below the exercise price is conducted.

@ When the Company’ s common stock subject to the share acquisition rights is not
listed on any financial instruments exchange in Japan, and trading or other trans-
actions of the Company' s common stock at a price below the exercise price are
conducted (excluding cases where transactions are conducted at a price that is deemed
to be significantly lower than the stock value at the time of the transaction due to
capital policy purposes, etc.).

@ When the Company' s common stock subject to the share acquisition rights is |listed
on any financial instruments exchange in Japan, and the closing price of regular
trading of the Company' s common stock on such financial instruments exchange falls
below the exercise price.

Grounds and conditions for acquisition of share acquisition rights

@ The Company may acquire all or part of the share acquisition rights issued to
such share acquisition right holder at 1,031 yen or 50% of the fair market value of
the share acquisition rights, whichever is higher, upon the arrival of a date sepa-
rately determined by the Board of Directors of the Company, if the share acquisition
right holder in the Company or the Company’s affiliates (hereinafter collectively
referred to as the Group) (i) retires due to company circumstances, (ii) ceases to
be a director, executive officer, or employee due to reaching retirement age, (iii)
receives disciplinary action (excluding dismissal) based on the work rules of the
Group, (iv) holds a position in the Group that is lower than that as of the allotment
date, (v) has bankruptcy, civil rehabilitation, or other insolvency proceedings
commenced, or (vi) dies.

@ The Company may acquire all of the share acquisition rights issued to such share
acquisition right holder at 1,031 yen or 50% of the fair market value of the share
acquisition rights, whichever is higher, upon the arrival of a date separately
determined by the Board of Directors of the Company, if the share acquisition right
holder in the Group (i) is dismissed for disciplinary reasons, (ii) is removed from
the position of director or executive officer and ceases to be an employee of the
Group, or (iii) resigns or retires from the position of director or employee of the
Group for personal reasons

@ If the events specified above occur and all share acquisition rights issued to
the share acquisition right holder become unexercisable, the Company may acquire all
share acquisition rights issued to the share acquisition right holder without con-
sideration upon the arrival of a date separately determined by the Board of Directors
of the Company.

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to such share acquisition right holder at 1,031 yen or the
fair market value of the share acquisition rights, whichever is lower, upon the
arrival of a date separately determined by the Board of Directors of the Company.
Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as follows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a whol ly—-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization) such share acquisition rights shall be extinguished,
and the Company shall cause the company that becomes the whol |ly-owning parent company
through such share exchange or share transfer, the surviving company after the merger,
or the successor company through the company split (hereinafter referred to as the
reorganized new company) to deliver new share acquisition rights to the share acqui-
sition right holders. However, this shall apply only if the following provisions are
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6

7

stipulated in the share exchange agreement relating to such share exchange, the share
transfer plan relating to such share transfer, the merger agreement relating to such
merger, or the split agreement or split plan relating to such company split.

(D Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acqui-
sition right holder at the time the corporate reorganization becomes effective shall
be delivered.

@ Class and number of shares of the reorganized new company subject to share
acquisition rights

Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio) based on the number of shares specified
above (or the adjusted number of shares if adjustment has been made), and any fraction
of less than one share resulting from the adjustment shall be rounded down.

@ Amount to be contributed upon exercise of share acquisition rights

The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up

Contribution amount after corporate reorganization = Contribution amount before the
Company' s corporate reorganization x 1 = Allotment ratio

@ Exercise period of share acquisition rights

The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above

® Increase in share capital and capital reserve when shares are issued upon exercise
of share acquisition rights

The same as specified above

® Conditions for exercise of share acquisition rights

Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above

@ Grounds and conditions for acquisition of share acquisition rights

Grounds and conditions for acquisition of share acquisition rights shall be deter-
mined in accordance with the provisions above

® Restrictions on transfer of share acquisition rights, etc.

Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted.

© Other conditions shall be determined in accordance with the conditions of the
reorganized new company

Based on the resolution of the Board of Directors of the Company held on August 21,
2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, GClass, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and Issue
price of shares and amount to be incorporated into capital when shares are issued
upon exercise of share acquisition rights have been adjusted.

These share acquisition rights are issued for consideration at 1,031 yen per share
acquisition right.
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6™ share acquisition rights (with compensation)

Date of resolution June 17, 2024
Classification and number of Directors of the Company 1
grantees (persons) Executive officers, etc. of the Company: 7

Number of share acquisition

rights (units) * 262 (Note 1)

Number of treasury share acqui-
sition rights among share acqui- —
sition rights (units) *

Class, description and number of
shares subject to share acquisi- Common shares: 52,400 (Notes 1, 6)
tion rights (shares) *

Exercise price of share acquisi-

tion rights (yen) * 750 (Notes 2, 6)

Exercise period of share acqui-

sition rights * From July 22, 2024 to June 17, 2034

Issue price of shares and amount
to be incorporated into capital Issue price: 757 (Note 6)
when shares are issued upon ex-—
ercise of share acquisition
rights (yen) *

Amount to be incorporated into capital: 379 (Note 6)

Conditions for exercise of share

acquisition rights * (Note 3)

Matters concerning transfer of Transfer of share acquisition rights shall require ap-
share acquisition rights * proval of the Company

Matters concerning delivery of
share acquisition rights in con-
nection with corporate reorgan-
ization *

(Note 5)

* The details as of the end of this fiscal year (March 31, 2026) are stated. There have been
no changes from the end of the current fiscal year to the end of the month preceding the
submission date of this document (May 31, 2026).

(Note) 1. The number of shares subject to each share acquisition right is 200 shares
However, if the Company conducts a stock split or stock consolidation after the
al lotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down.

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

2. If the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shall be rounded up
Exercise price after adjustment = Exercise price before adjustment = Ratio of split
or consolidation

3. Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer partici-
pation exit) occurs.
Share acquisition right holders may not exercise share acquisition rights if any of
the fol lowing events occurs during the exercise period. However, this shall not apply
if EBITDA (defined as operating profit in the Company’ s consolidated statements of
income (or statements of income if consolidated financial statements are not pre-
pared), plus depreciation and goodwill amortization as stated in the consolidated
statements of cash flows (or statements of cash flows if consolidated financial
statements are not prepared)) exceeds 2,300 million yen in the fiscal year ending

55



4.

5.

March 2026 or March 2027. This shall not apply if ) exceeds 4,500 million yen

(M When issuance of the Company’ s common stock at a price below the exercise price
is conducted (excluding cases where the paid-in amount constitutes particularly
favorable terms as provided in Article 199, Paragraph 3 and Article 200, Paragraph
2 of the Companies Act).

@ When issuance of the Company’ s share acquisition rights with an exercise price
below the exercise price is conducted.

@ When the Company’ s common stock subject to the share acquisition rights is not
listed on any financial instruments exchange in Japan, and trading or other trans-
actions of the Company' s common stock at a price below the exercise price are
conducted (excluding cases where transactions are conducted at a price that is deemed
to be significantly lower than the stock value at the time of the transaction due to
capital policy purposes, etc.).

@ When the Company’ s common stock subject to the share acquisition rights is listed
on any financial instruments exchange in Japan, and the closing price of regular
trading of the Company' s common stock on such financial instruments exchange falls
below the exercise price.

Grounds and conditions for acquisition of share acquisition rights

@ The Company may acquire all or part of the share acquisition rights issued to
such share acquisition right holder at 1,549 yen or 50% of the fair market value of
the share acquisition rights, whichever is higher, upon the arrival of a date sepa-
rately determined by the Board of Directors of the Company, if the share acquisition
right holder in the Company or the Company’ s affiliates (hereinafter collectively
referred to as the Group ) (i) retires due to company circumstances, (ii) ceases to
be a director, executive officer, or employee due to reaching retirement age, (iii)
receives disciplinary action (excluding dismissal) based on the work rules of the
Group, (iv) holds a position in the Group that is lower than that as of the allotment
date, (v) has bankruptcy, civil rehabilitation, or other insolvency proceedings
commenced, or (vi) dies.

@ The Company may acquire all of the share acquisition rights issued to such share
acquisition right holder at 1,549 yen or 50% of the fair market value of the share
acquisition rights, whichever is higher, upon the arrival of a date separately
determined by the Board of Directors of the Company, if the share acquisition right
holder in the Group (i) is dismissed for disciplinary reasons, (ii) is removed from
the position of director or executive officer and ceases to be an employee of the
Group, or (iii) resigns or retires from the position of director or employee of the
Group for personal reasons

@ If the events specified above occur and all share acquisition rights issued to
the share acquisition right holder become unexercisable, the Company may acquire all
share acquisition rights issued to the share acquisition right holder without con-
sideration upon the arrival of a date separately determined by the Board of Directors
of the Company.

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to such share acquisition right holder at 1,549 yen or the
fair market value of the share acquisition rights, whichever is lower, upon the
arrival of a date separately determined by the Board of Directors of the Company.
Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as follows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a whol ly—-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization ), such share acquisition rights shall be extin-
guished, and the Company shall cause the company that becomes the wholly-owning
parent company through such share exchange or share transfer, the surviving company
after the merger, or the successor company through the company split (hereinafter
referred to as the reorganized new company ) to deliver new share acquisition rights
to the share acquisition right holders. However, this shall apply only if the fol-
lowing provisions are stipulated in the share exchange agreement relating to such
share exchange, the share transfer plan relating to such share transfer, the merger
agreement relating to such merger, or the split agreement or split plan relating to

56



6

7

such company split.

(D Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acqui-
sition right holder at the time the corporate reorganization becomes effective shall
be delivered.

@ Class and number of shares of the reorganized new company subject to share
acquisition rights

Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio ) based on the number of shares speci-
fied above (or the adjusted number of shares if adjustment has been made), and any
fraction of less than one share resulting from the adjustment shall be rounded down.
@ Amount to be contributed upon exercise of share acquisition rights

The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up

Contribution amount after corporate reorganization = Contribution amount before the
Company' s corporate reorganization x 1 = Allotment ratio

@ Exercise period of share acquisition rights

The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above

® Increase in share capital and capital reserve when shares are issued upon exercise
of share acquisition rights

The same as specified above

® Conditions for exercise of share acquisition rights

Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above

@ Grounds and conditions for acquisition of share acquisition rights

Grounds and conditions for acquisition of share acquisition rights shall be deter-
mined in accordance with the provisions above

® Restrictions on transfer of share acquisition rights, etec.

Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted.

© Other conditions shall be determined in accordance with the conditions of the
reorganized new company

Based on the resolution of the Board of Directors of the Company held on August 21,
2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, GClass, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and Issue
price of shares and amount to be incorporated into capital when shares are issued
upon exercise of share acquisition rights have been adjusted.

These share acquisition rights are issued for consideration at 1,549 yen per share
acquisition right.
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Share acquisition rights (without contribution)

1st

2nd

3rd

Date of resolution

October 19, 2022

October 19, 2022

October 19, 2022

Classification and
number of grantees
(persons)

Directors of the
Company: 4

Executive officers

etc. of the Company:
41

Employees, etc. of
the Company: 9

Executive officers,
etc. of the Company:
11

Number of share ac-
quisition rights
(units) =*

2,419 [2, 344]
1

(Note

148 (Note 1)

1,034 [884] (Note 1)

Number of treasury
share acquisition
rights among share
acquisition rights
(units) *

Class, description
and number of
shares subject to
share acquisition
rights (shares) *

Common shares
483, 800[468, 800]
(Notes 1, 6)

Common shares
29, 600
(Notes 1, 6)

Common shares
206, 800[176, 800]
(Notes 1, 6)

Exercise price of
share acquisition
rights (yen) *

250 (Notes 2, 6)

250 (Notes 2, 6)

250 (Notes 2, 6)

Exercise period of

From December 1,

From December 1,

From September 4,

A 2022 2023
share  acquisition 2022 To September 30 To September 3
rights * To October 18, 2029 2030 2031
Issue price of
izaii: iszgr 2?2?23 Issue price: 250 Issue price: 250 Issue price: 250
into ca itaT when (Note 6) (Note 6) (Note 6)
P . Amount to be incor- Amount to be incor- Amount to be incor-
shares are issued . . . . . .
Uon  exercise of porated into capi- porated into capi- porated into capi-
b oL tal: 125 (Note 6) tal: 125 (Note 6) tal: 125 (Note 6)
share acquisition

rights (yen) *

Conditions for ex-
ercise of share ac-
quisition rights *

(Note 4)

(Note 4)

(Note 4)

Matters concerning

Transfer of share
acquisition rights

Transfer of share
acquisition rights

Transfer of share
acquisition rights

transfer of share . . .

acquisition rights shall require ap- shall require ap- shall require ap-

N proval of the Com- proval of the Com- proval of the Com-
pany. pany. pany.

Matters concerning

delivery of share

acquisition rights (Note 5) (Note 5) (Note 5)

in connection with
organizational re-
structuring *




4th

5th

6th

Date of resolution

October 19, 2022

November 17, 2023

June 17, 2024

Classification and
number of grantees
(persons)

Directors of the
Company 1
Executive officers

etc. of the Company:
17

Directors of the
Company: 2

Executive officers,
etc. of the Company:

14

Directors of the
Company 1

Executive officers,
etc. of the Company:

8

Number of share ac-

quisition rights 1,084 [1,031] (Note 1,215 [1,112] (Note 597 (Note 1)
. 1 1)
(units) *
Number of treasury
share acquisition
rights among share | — [80] 160 —
acquisition rights
(units) *
Class, description
and number of | Common shares Common shares Common_ shares
shares subject to | 216, 800[206, 200] 243,000[222, 400] 119.400 (Notes 1. 6)
share acquisition | (Notes 1, 6) (Notes 1, 6) ' '

rights (shares) *

Exercise price of
share acquisition
rights (yen) *

250 (Notes 2, 6)

600 (Notes 2, 6)

750 (Notes 2, 6)

Exercise period of

From September 17,

From November 18,

share acquisition 2024 2025 From June 18, 2026
riehts * ? To September 16, To November 17, To June 17, 2034
§ 2032 2033
Issue price of
izaii: i:ggr 2?2!23 Issue price: 250 Issue price: 600 Issue price: 750
into ca itaT when (Note 6) (Note 6) (Note 6)
b . Amount to be incor- Amount to be incor- Amount to be incor-
shares are issued , _ . . . .
ubon exercise of porated into capi- | porated into capi— | porated into capi-
° g tal: 125 (Note 6) tal: 300 (Note 6) tal: 375 (Note 6)
share acquisition

rights (yen) *

Conditions for ex-
ercise of share ac-
quisition rights *

(Note 4)

(Note 4)

(Note 4)

Matters concerning

Transfer of share
acquisition rights

Transfer of share
acquisition rights

Transfer of share
acquisition rights

transfer of share . . .

acquisition rights shall require ap- shall require ap- shall require ap-

N proval of the Com- proval of the Com- proval of the Com-
pany. pany. pany.

Matters concerning

delivery of share

acquisition rights (Note 5) (Note 5) (Note 5)

in connection with
organizational re-
structuring *

* The details as of the end of this fiscal year (March 31, 2026) are stated. For items that
have been changed from the end of this fiscal year to the end of the month preceding the
filing date of this report (May 31, 2026), the details as of the end of the month
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preceding the filing date are shown in [ ], and there are no changes from the details as
of the end of this fiscal year for other items
(Note) 1. The number of shares subject to each share acquisition right is 200 shares

2

3.

4.

5.

However, if the Company conducts a stock split or stock consolidation after the
al lotment date of share acquisition rights, the number of shares to be granted shall
be adjusted according to the following formula, and any fraction of less than one
share resulting from the adjustment shall be rounded down

Number of shares to be granted after adjustment = Number of shares to be granted
before adjustment x Ratio of split or consolidation

[f the Company conducts a stock split or stock consolidation after the allotment date
of share acquisition rights, the exercise price shall be adjusted according to the
following formula, and any fraction of less than one yen resulting from the adjustment
shall be rounded up

Exercise price after adjustment = Exercise price before adjustment = Ratio of split
or consolidation

Grounds and conditions for acquisition of share acquisition rights

@ The Company may acquire all or part of the share acquisition rights issued to the
relevant share acquisition rights holder without consideration upon the arrival of
a date separately determined by the Company’ s Board of Directors, in cases where the
share acquisition rights holder at the Company or an affiliated company of the
Company (hereinafter collectively referred to as the Group ) (i) has retired due to
company circumstances, (ii) has ceased to be a director, executive officer or em-
ployee due to mandatory retirement, (iii) has received disciplinary action (excluding
dismissal) based on the work rules of the Group, (iv) the position of the share
acquisition rights holder in the Group has become lower than that as of the allotment
date, (v) bankruptcy, civil rehabilitation or other insolvency proceedings have been
commenced with respect to the share acquisition rights holder, or (vi) the share
acquisition rights holder has died.

@ The Company may acquire all of the share acquisition rights issued to the relevant
share acquisition rights holder without consideration upon the arrival of a date
separately determined by the Company’ s Board of Directors, in cases where the share
acquisition rights holder in the Group (i) has been dismissed for disciplinary
reasons, (ii) has been removed from the position of director or executive officer
and has ceased to be an employee of the Group, or (iii) has resigned or retired from
the position of director or employee of the Group for personal reasons

@ In addition to the preceding items, the Company may acquire all of the share
acquisition rights issued to the relevant share acquisition rights holder without
consideration upon the arrival of a date separately determined by the Company’ s Board
of Directors.

Share acquisition right holders may exercise their vested share acquisition rights
only when an exit event (listing exit, transfer request exit, or transfer partici-
pation exit) occurs

Matters concerning delivery of share acquisition rights in connection with corporate
reorganization are as follows.

When the Company conducts a share exchange or share transfer whereby the Company
becomes a wholly-owned subsidiary, when the Company conducts a merger whereby the
Company becomes an absorbed company, or when the Company conducts a company split
and transfers share acquisition rights to the successor company (hereinafter referred
to as corporate reorganization ), such share acquisition rights shall be extin-
guished, and the Company shall cause the company that becomes the wholly-owning
parent company through such share exchange or share transfer, the surviving company
after the merger, or the successor company through the company split (hereinafter
referred to as the reorganized new company ) to deliver new share acquisition rights
to the share acquisition right holders. However, this shall apply only if the fol-
lowing provisions are stipulated in the share exchange agreement relating to such
share exchange, the share transfer plan relating to such share transfer, the merger
agreement relating to such merger, or the split agreement or split plan relating to
such company split.

(M Number of share acquisition rights to be delivered

The same number of share acquisition rights as the number held by the share acqui-
sition right holder at the time the corporate reorganization becomes effective shall
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be delivered.
@ Class and number of shares of the reorganized new company subject to share
acquisition rights
Common stock of the reorganized new company. The number of shares shall be adjusted
according to the ratio of share exchange, share transfer, merger, or company split
(hereinafter referred to as allotment ratio ) based on the number of shares speci-
fied above (or the adjusted number of shares if adjustment has been made), and any
fraction of less than one share resulting from the adjustment shall be rounded down.
@ Amount to be contributed upon exercise of share acquisition rights
The contribution amount shall be calculated and determined according to the fol lowing
formula, and any fraction of less than one yen resulting from the calculation shall
be rounded up
Contribution amount after corporate reorganization = Contribution amount before the
Company’ s corporate reorganization x 1 = Allotment ratio
@ Exercise period of share acquisition rights
The exercise period shall be from the later of the start date of the period specified
above or the effective date of the corporate reorganization to the expiration date
of the period specified above
(5) Increase in capital stock and capital reserve when shares are issued upon exercise
of share acquisition rights shall be the same as specified above.
® Conditions for exercise of share acquisition rights
Conditions for exercise of share acquisition rights shall be determined in accordance
with the provisions above
@ Grounds and conditions for acquisition of share acquisition rights
Grounds and conditions for acquisition of share acquisition rights shall be deter-
mined in accordance with the provisions above
® Restrictions on transfer of share acquisition rights, etc.
Acquisition of share acquisition rights by transfer shall require approval of the
reorganized new company. Pledging or other disposition of share acquisition rights
shall not be permitted.
© Other conditions shall be determined in accordance with the conditions of the
reorganized new company

6. Based on the resolution of the Board of Directors of the Company held on August 21,
2024, a stock split of 1 share of common stock into 200 shares was conducted on
September 13, 2024, and accordingly, GClass, description and number of shares subject
to share acquisition rights, Exercise price of share acquisition rights, and
Issue price of shares and amount to be incorporated into capital when shares are
issued upon exercise of share acquisition rights have been adjusted.

@ Details of Rights Plan
Not applicable

® Status of Other Share Acquisition Rights, etec.
Not applicable

(3) Exercise Status of Bonds with Share Acquisition Rights with Exercise Price Adjustment

Clause, etc.
Not applicable.
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(4) Changes in Total Number of Issued Shares, Capital Stock, etc.

lssued Changes inl Capital |Capital re- Capital re-
Issued shares capital | stock bal- serve
Changes in shares stock ance Changes (B- serve
Date Total number Balance
total number balance A) (Millions
(Shares) (Shares) (Millions| (Millions | (Millions of yen)
of yen) of yen) of yen) y

December 1, 2022 271, 963 991, 963 - 360 - -
(Notes 1)
February 10, 2023 730 992. 693 18 378 18 18
(Notes 2)
December 11, 2023 _ -
Mots AT19, 875 272, 818 378 18
september 13, 2024 | 54 290,782 | 54, 563, 600 - 378 - 18
(Note 4)
June 30, 2025 A13,750, 200 | 40, 813, 400 - 378 - 18
(Note 3)
From  April 1,
gggg to March 31, 439 800 | 42, 253, 200 182 560 182 200
(Note 5)
Notes 1. Increase due to merger with Ocean Waves Holdings Co., Ltd. 271,963 newly issued

common shares were delivered, with 1 share of ORION BREWERIES, LTD.
allocated for each 1 share of Ocean Waves Holdings Co., Ltd. common stock held.

Employee Stock Ownership Association).
Issue price: 50,000 yen
Amount incorporated into capital: 25,6000 yen

o o1 w

Decrease due to cancellation of treasury shares
Due to stock split (1:200).
Increase due to exercise of share acquisition rights (stock options).
During the period from April 1, 2026, to May 31, 2026, the exercise of share acqui-

common stock

Increase due to paid third-party allotment capital increase (allottee: ORION BREWERIES

sition rights resulted in an increase in the total number of issued shares of 214, 200
shares, capital stock of 33 million yen, and capital reserve of 33 million yen.
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(5) Ownership Status by Type of Shareholder
As of March 31, 2026

Status of shares (100 shares per unit)
Government ) ) Foreign corporations, Shares less
) ) Financial than
Category and Financial | Other etc. o
o instruments Individuals one unit
local pub-| institu- bus | corpora- Other th oth Total
usiness er than er
lic tions tions o Individuals (Shares)
o operators individuals
entities
Number of
0 27 36 134 52 126 42,519 43,494 -
shareholders
Number of|
shares 0 65,919 10, 041 113,229 13, 493 4,169 215,157 422,008 52, 400
owned (units)
Number of|
shares 0 15. 62 2.38 26. 83 3.20 0.99 50.98 100. 00 -
Percentage (%)

Notes 1. 505,500 shares of the ORION BREWERIES Employee Stock Ownership Association are in-
cluded as 5,055 units in the Individuals and others column.
2. 39 treasury shares are included as 39 shares in Shares less than one unit.

(6) Major Shareholders
As of March 31, 2026

Issued
shares
(excluding
Number of treasury
Name Address shares shares)
(Shares) Perce?tage
)
Number of
The M T Bank of shares (1)
e Master Trust Bank o :
" | 1-8-1  Akasaka, Minato—ku, Tokyo,
gggﬁ% Ltd. (TrUSt Ac Akasaka InterC|ty AIR 4,]72, 900 9.87
Asahi Breweries, Ltd. 1-23-1 Azumabashi, Sumida-ku, Tokyo 4,125,200 9.76
Kintetsu Group Holdings | 6-1-55 Uehonmachi, Tennoji—ku, Osaka
Co., Ltd. City, Osaka 4,119, 200 9.74
The Bank of Okinawa, Ltd. | 3-10-1 Kumoji, Naha City, Okinawa 588, 200 1.39
Bank of The Ryukyus. Lim=| 1_1-1 Kumoji, Naha City, Okinawa 588, 200 1.39
Ryukyu Kaiun Co., Ltd. 1-24-11 Nishi, Naha City, Okinawa 588, 200 1.39
ORION BREWERIES Employee | {_ ; : ; .
Stock Ownership Associa- | 1-411 Toyosaki, Tomigusuku Gity, Oki 505, 500 1.19
tion
Dougan Patrick John MACDONNELL ROAD, HONG KONG 380, 200 0.89
Premium Water Holdings, | 4597-1 Kamiyoshida, Fujiyoshida GCity,
Inc. Yamanashi 366, 900 0.86
Custody Bank of Japan
Ltd. (Pension Trust Ac—|1-8-12 Harumi, Chuo—ku, Tokyo 359, 400 0.85
count)
Total — 15, 793, 900 37.33

Notes: In the Report of Possession of Large Volume dated October 7, 2025 made available for
public inspection, it is stated that Capital International Inc. and its joint holders
Capital International Sarl| and Capital International K.K. held the following shares as
of September 30, 2025. However, as the Company was unable to confirm the actual number
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of shares owned as of March 31, 2026, they are not included in the major shareholders

above.
The contents of the Report of Possession of Large Volume are as fol lows.
Number of Percentage
share cer- of share
Name Address tificates, certifi-
etc. held | cates, etc
(shares) held (%)
Capital International 333 South Ho
pe Street, Los Angeles
Inc. California 90071, U S.A. 928, 000 2.21
Capital International
Sar | gwrgf§f|éﬁ§; Bergues, 1201 Geneva, 599, 400 1.47
Capital International Marunouchi Ni i o1 o
jubashi Building, 3-2
K-K. 3 Marunouchi, Chiyoda—ku, Tokyo 1,092, 400 2.68
Total - 2,619,800 6.42
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(7) Status of Voting Rights
(1) Issued Shares

As of March 31, 2026
Category Number of shares Number 9f vot- Details
ing rights
Shares  without voting _ _ _
rights
Shares with restricted
voting rights (treasury - - -
shares, etc.)
Shares with restricted _ _ _
voting rights (other)
Shares with full voting
rights (treasury shares, - - -
etc.)
These are standard shares of
Shares with full wvoting|¢ h the Company with no re-
ommon shares . .
rights (other) 42. 200, 800 422,008 | strictions on rights, aqd Fhe
number of shares per unit is
100 shares.
- Common shares
Shares less than one unit 52, 400 - -
Total number of shares is-— 42, 953. 200 _ _
sued
Total voting rights of all _ 422,008 _
shareholders
(2) Treasury Shares, etc.
As of March 31, 2026
Own name Others Number of
Name of Number of name shares Pﬁrcentage d @f
shares owne 0
owner Address of owner shares Number of Total total number of
shares issued shares (%)
(Shares) (Shares)
(Shares)
1-411 Toyosaki,
ORION BREWERIES, Tomigusuku Gity, 39 - 39 0.00
LTD. .
Ok inawa
Total - 39 - 39 0.00
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2. Status of Acquisition, etc. of Treasury Shares
Type of Shares, etc. Acquisition of common shares pursuant to Article 155

Item 3 and Article 155

Item 7 of the Companies Act

(1) Status of Acquisition by Resolution of Shareholders’ Meeting

Category

Number of shares

Total value (yen)

Resolution status at shareholders
meeting (March 27, 2025)

(Acquisition period: March 27, 2025 - 13,750, 200 11,000, 160, 000
March 31, 2025)
Treasury shares acquired before the 13. 750. 200 11.000. 160. 000

current fiscal year

Treasury shares acquired during the
current fiscal year

Total number and total value of re-
maining resolved shares

Percentage unexercised as of the
end of the current fiscal year (%)

Treasury shares acquired during the
current period

Percentage unexercised as of the
filing date (%)

(2) Status of Acquisition by Resolution of Board of Directors

Category

Number of shares

Total value (yen)

Resolution status at Board of Direc-
tors meeting (May 14, 2026)
(Acquisition period: May 15, 2026 -
June 15, 2026)

425, 000

550, 000, 000

Treasury shares acquired before the
current fiscal year

Treasury shares acquired during the
current fiscal year

Total number and total value of re-
maining resolved shares

Percentage unexercised as of the
end of the current fiscal year (%)

Treasury shares acquired during the
current period

425, 000

490, 965, 100

Percentage unexercised as of the
filing date (%)

(3) Details of Acquisitions Not Based on Resolution of Shareholders’

Directors

Meeting or Board of

Category

Number of shares

Total value (yen)

Treasury shares acquired dur-
ing the current fiscal year

39

51,090

Treasury shares acquired dur-
ing the current period

Note: Treasury shares acquired during the current period do not include shares acquired
through purchase of shares less than one unit from June 1, 2026 to the filing date of

this securities report.
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(4) Status of Disposition and Holding of Acquired Treasury Shares

Current fiscal year

Current period

Total disposi- Total disposi-
Category Number of tion value Number of tion value
shares (Millions of shares (Millions of
yen) yen)
Treasury shares for which _ _ - -
subscription was solicited
Acquired treasury shares B B
disposed of by cancellation 13, 750, 200 11,000
Acquired treasury shares
transferred in connection
with merger, share ex- - - - -
change, share delivery, or
company split
Other - - - -
Number of treasury shares 39 _ 425 039 _

held

67




3. Dividend Policy
(Basic Policy and Specific Measures)

Based on ORION WAY, which is the Company s basic policy for corporate management, the
Company recognizes returning profits to shareholders as one of its important issues and has
established as its basic policy to implement dividends of surplus, etc. in a stable and
continuous manner. Specifically, we have established the following policies

(M As indicators and target levels for annual dividends, we have set a dividend payout
ratio of 50% and DOE (dividend on equity: total dividends = shareholders’ equity)
of 8.0% based on net income attributable to owners of parent, with the higher
amount calculated from each serving as the dividend amount for each period.

@ Dividends shall be paid twice a year, at interim and year—end

@ The interim dividend amount shall be half of the annual dividend amount calculated
based on the ful |-year forecast of net income attributable to owners of parent.

@ The Board of Directors shall be the decision—-making body for interim and year-end
dividends.

® While considering growth investments and financial soundness, we will flexibly
consider and implement additional shareholder returns, including acquisition of
treasury shares

Regarding the use of retained earnings, we plan to allocate them for future business
development and capital investment.

The Company’s Articles of Incorporation stipulate that dividends of surplus and other
distributions may be made by resolution of the Board of Directors, except where otherwise
provided by law, and that interim dividends may be paid. The Articles of Incorporation also

stipulate that acquisition of treasury shares may be made by resolution of the Board of
Directors.

(Note) Dividends of surplus with record dates falling within the current fiscal year are
as follows.

Date of resolution tha! dividends Dividends per share
(Millions of yen) (Yen)

August 8, 2025
Board of Directors res- 816 20
olution

May 14, 2026
Board of Directors res- 1,014 24

olution

As mentioned above, since we have set target levels of dividend payout ratio of 50% and
DOE (dividend on equity) of 8.0% based on net income attributable to owners of parent,
dividend amounts may not be constant each period and may fluctuate from period to period
due to temporary profit recognition and other factors. At the Board of Directors meeting
on August 8, 2025, it was resolved that the dividend amount for the fiscal year ending
March 2026 would be calculated using the ful |-year forecast of net income attributable to
owners of parent, including extraordinary income from the sale of owned real estate and
other transactions occurring in the fiscal year ending March 2026.

Additionally, as mentioned above, the policy is to set the interim dividend amount at
half of the total annual dividend calculated based on the ful |-year forecast of net income
attributable to owners of parent. Therefore, if the forecast of full-year net income
attributable to owners of parent fluctuates or is revised during the period, or if there

is a divergence from actual full-year results, the year—-end dividend amount may not be
the same as the interim dividend amount.
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4 [Status of Corporate Governance, etc. ]

(1) [Overview of Corporate Governance]

a. Basic approach to corporate governance
The Company has established the following basic policies

1. Introduction

The Orion Group’ s mission is Proudly from Okinawa, Orion makes people, makes occasions
helps the world smile. As a pathway toward this mission, we have established a vision
that defines our promises to key stakeholders, core values that represent the values
that officers and employees of our Group should hold, and ORION WAY as guidelines and
criteria for actions that our officers and employees should take in their daily opera-
tions.

This Basic Policy on Corporate Governance establishes the basic policies on corporate
governance for the Orion Group to advance its business activities toward its mission,
establish a business model for flywheel growth together with Okinawa, and achieve medium-
to long—term enhancement of corporate value

In Okinawa, where the Company was founded, a culture that respects diversity has been
formed due to its geographical and historical background. The Orion Group has made the
spirit of diversity and coexistence cultivated in Okinawa the foundation of its business
activities. In addition, we recognize brand, quality and safety, human capital, Okinawa’s
natural capital, trust relationships with local communities, and other important man-
agement resources as sources of our Group’ s corporate value, and appropriately deliberate
and supervise policies for their maintenance and enhancement

2. Basic approach
(1) Purpose and philosophy
Under the Company’ s mission, Proudly from Okinawa, Orion makes people, makes occasions
helps the world smile, we aim to achieve sustainable enhancement of corporate value and
contribute to the sustainable development of society. To achieve this purpose, we posi-
tion the enhancement of our corporate governance system as a top priority to strengthen
relationships of trust with all stakeholders including shareholders and to improve
management transparency, fairness, and efficiency
Relationship with stakeholders
The Company responds to the expectations of diverse stakeholders including shareholders
customers, business partners, employees, and local communities, respects the interests
of each, and aims to maximize corporate value through appropriate collaboration

3. Ensuring shareholder rights and equality

(1) Respect for shareholder rights
The Company operates general meetings of shareholders as forums for substantive dialogue
and ensures opportunities for exercising voting rights so that shareholders can appro-
priately exercise their rights. We also provide necessary information to ensure that
shareholders’ rights are substantively secured.

(2) Ensuring shareholder equality
The Company treats all shareholders equally and ensures that their rights are appro-
priately exercised regardless of shareholding ratio or attributes. In particular, we
give due consideration to the rights of minority shareholders and foreign shareholders
and strive to prevent any disadvantages

(3) Basic policy on capital policy
Our capital policy is aimed at enhancing medium- to long-term corporate value, with a
basic approach of maintaining a sound financial structure while implementing a balanced
approach to investment in business growth and shareholder returns

4. Appropriate collaboration with stakeholders other than shareholders
(1) Respect for employees
The Company positions employees as important management resources, respects diversity,
personality, and individuality, and develops a safe and healthy work environment. We
also support employee capability development and operate a fair and highly transparent
evaluation and treatment system to improve engagement and create job satisfaction.
(2) Responsibility to customers
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As a manufacturer, the Company gives top priority to providing customers with products
and services of the highest quality and safety. We deeply understand customer needs and
contribute to solving social issues through innovative technologies and solutions

(3) Trust relationships with business partners

The Company views business partners as partners and builds fair and transparent rela-
tionships. We thoroughly implement respect for human rights, environmental consideration
and compliance throughout the entire supply chain, aiming for mutual development.

(4) Contribution to local communities and the environment

As a good corporate citizen, the Company contributes to the development of local
communities through its business activities, recognizes global environmental conserva-
tion as an important management issue, and promotes initiatives toward the realization
of a sustainable society through reduction of environmental impact and effective utili-
zation of resources

5. Appropriate information disclosure and ensuring transparency
(1) Information disclosure policy
The Company is committed to proactive information disclosure so that all stakeholders
including shareholders and investors, can understand our activities. In addition to
disclosure based on laws and regulations such as the Financial Instruments and Exchange
Act and information disclosure in accordance with the timely disclosure rules established
by the Tokyo Stock Exchange, we promptly and fairly disclose information that may affect
investors’ investment decisions
(2) Types of disclosed information
We proactively disclose not only financial information but also information on business
strategy, management issues, risks, and governance, as well as sustainability infor-
mation, to promote constructive dialogue with stakeholders
(3) Methods of information disclosure
In disclosing information, we employ various means such as posting on our website,
announcements to the press, and holding briefings to make it easy for investors to
understand.

6. Responsibilities of the Board of Directors, etc.

(1) Role and composition of the Board of Directors
The Board of Directors is responsible for formulating management strategies for the
Company’ s sustainable growth and enhancement of corporate value, making decisions on
important business execution, and supervising the execution of duties by directors. In
addition, the Board deliberates and appropriately supervises policies for the mainte-
nance and enhancement of brand, quality and safety, human capital, Okinawa' s natural
capital, trust relationships with local communities, and other important management
resources that are the sources of our Group' s corporate value

The composition of the Board of Directors is designed to enable effective discussion
and decision—-making, with emphasis on balance of knowledge, experience, and abilities
as well as diversity (including gender, internationality, etc.). Independent outside
directors shall comprise at least one-third of the members of the Board of Directors
and through their independence and objective perspectives, ensure fairness in management.

(2) Strengthening the functions of independent outside directors

Independent outside directors contribute to medium- to long—term enhancement of corpo-
rate value through advice and supervision to management.

(3) Separation of management supervision and business execution functions

The Board of Directors primarily assumes the management supervision function, and by
delegating business execution to the Representative Director and President and executive
officers, enables prompt and efficient decision-making while enhancing the effectiveness
of management supervision

(4) Establishment of Nomination Committee and Compensation Committee

The Company establishes a voluntary Nomination and Remuneration Committee, primarily
composed of independent outside directors, as an advisory body to the Board of Directors
This committee ensures an objective and highly transparent process for the nomination
and compensation of directors and executive officers, and strengthens the supervisory
function of the Board of Directors

(5) Board of Directors evaluation and skill matrix

We evaluate and analyze the effectiveness of the Board of Directors annually, disclose
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the results, and strive for continuous improvement. We also disclose a skill matrix
that lists the skills and expertise of each director to ensure the appropriateness of
the Board s composition

7. Role of the Audit & Supervisory Board

(1) Independence and role of the Audit & Supervisory Board

As a company with an Audit & Supervisory Board, the Company has a system in which Audit
& Supervisory Board Members in independent positions audit overal| management. Audit &
Supervisory Board Members ensure the effectiveness of the audit function through auditing
the execution of duties by directors and coordination with the accounting auditor and
internal audit department, contributing to improved management transparency and sound-
ness.

(2) Coordination with the Board of Directors, etc.

Audit & Supervisory Board Members work closely with the Board of Directors, accounting
auditor, and internal audit department to build an audit system that leverages the
expertise of each

8. Internal control system and risk management system
(1) Establishment and operation of internal control system
The Company establishes an internal control system covering legal compliance, corporate
ethics, reliability of financial reporting, asset preservation, etc., and operates it
appropriately while conducting periodic reviews to ensure the appropriateness and effi-
ciency of operations
(2) Development of Risk Management System
The Company develops a risk management system to comprehensively identify all risks
that may affect management (legal, financial, information security, quality, environ-
mental, supply chain, disaster, etc.) and to conduct appropriate assessment, response,
and monitoring. As a manufacturer in particular, we thoroughly implement risk management
regarding product quality and safety.
(3) Thorough Compliance
We make compliance with laws and regulations, articles of incorporation, internal rules
corporate ethics, codes of conduct, etc. the foundation of our corporate activities,
and continuously conduct education and awareness activities for all officers and em-
ployees. We establish and operate an internal reporting system to detect and address
misconduct at an early stage, and thoroughly protect whistleblowers
(4) Related Party Transactions
When the Company conducts transactions with directors, executive officers, major
shareholders, etc. (related parties), the Board of Directors examines in advance the
reasonableness of the transaction details and the possibility of conflicts of interest,
and determines whether to approve them, so that such transactions do not harm the
interests of the Company or shareholders

9. Dialogue with Shareholders
(1) Promotion of Constructive Dialogue
The Company places importance on actively engaging in constructive dialogue with share-
holders to enhance management transparency and deepen understanding.
(2) Means and Structure for Dialogue
We establish an IR department and secure opportunities for dialogue with shareholders
and investors through financial results briefings, individual meetings, enhancement of
our IR website, etc. We endeavor to provide feedback on opinions and requests obtained
through dialogue to the Board of Directors and reflect them in management strategies
and governance structure.

10. Policy for Determining Officer Compensation

(1) Transparency in Compensation Determination

Compensation for directors and executive officers is designed to function as an incen-
tive to encourage contribution to medium- to long—term enhancement of corporate value,
and the determination process shall be objective and transparent.

(2) Structure of Compensation System

The compensation system is basically composed of fixed compensation, short-term per-
formance—1inked compensation, and stock compensation |inked to medium- to long-term
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enhancement of corporate value, etc. Compensation levels are determined by comprehen—
sively considering trends of peer companies and the market, the scale of our business
performance, etc.

(3) Utilization of Nomination and Remuneration Committee
The Nomination and Remuneration Committee deliberates from an independent standpoint
in the design of the compensation system and the process of determining individual
compensation levels, and reports to the Board of Directors

11. Review of These Basic Policies

These basic policies will be periodically reviewed by the Board of Directors in
response to changes in the environment surrounding corporate governance and changes in
our business environment and management situation, and will be revised as necessary

b. Overview of Corporate Governance Structure and Reasons for Adopting This Structure
The Company believes that for strengthening corporate governance, a company with a

Audit & Supervisory Board structure, which has a dual check function of supervision
by the Board of Directors and legality audits by Audit & Supervisory Board Members
over business execution, is appropriate, and from May 2022, we began operating a Au-
dit & Supervisory Board Members Liaison Committee as a preparatory period for estab-
lishing the Audit & Supervisory Board. The Audit & Supervisory Board was established
by resolution of the Annual General Meeting of Shareholders on June 28, 2023, and
continues to the present. To ensure the effectiveness of management supervision, 6 of
the 7 directors and all 3 Audit & Supervisory Board Members are Outside Directors and
Qutside Audit & Supervisory Board Members with extensive knowledge and experience in
their respective fields of expertise. By introducing the executive officer system, we
aim to separate management supervision from business execution, and by delegating au-
thority to executive officers, we believe we can achieve sustainable growth and me-
dium— to long-term enhancement of corporate value through improved efficiency and
speed of business decision—-making. Furthermore, with the objective of ensuring the
appropriateness and transparency of officer personnel matters and compensation, we
established and have been operating the Nomination and Remuneration Committee by res-
olution of the Board of Directors held on June 19, 2019
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a. Board of Directors

The Company’s Board of Directors consists of 7 directors (including 6 Outside Direc—
tors). In addition to regular Board of Directors meetings held once a month in principle
extraordinary Board of Directors meetings are held flexibly as needed to make important
management decisions and deliberations as stipulated by laws and regulations, and to
supervise the status of execution of duties by each director

b. Audit & Supervisory Board

The Audit & Supervisory Board consists of 3 members (including 3 Outside Audit &
Supervisory Board Members). Audit & Supervisory Board Members attend Board of Directors
meetings and fulfill sufficient monitoring functions regarding the decision-making and
business execution of the Board of Directors and directors. In addition, they hold
regular Audit & Supervisory Board meetings to discuss the status of execution of duties
by the Board of Directors and business execution by each director, and receive reports
on assigned duties from all directors and provide opinions. We also aim to improve the
effectiveness and efficiency of audits by maintaining close cooperation with the Internal
Audit Office and the accounting auditor, including mutual exchange of information and
opinions as needed

c. Risk Management and Compliance Committee

The Company’ s Risk Management and Compliance Committee is chaired by the President and
Representative Director and composed of executive officers as committee members, with
the ful ltime Audit & Supervisory Board Member and Presidents and Representative Directors
of group companies participating as observers. The Committee meets once a quarter in
principle and works to promote risk management and strengthen and promote the compliance
system.

d. Voluntary Nomination and Remuneration Committee

To strengthen the fairness, transparency, and objectivity of procedures for nominating
directors and determining compensation, and to enhance corporate governance, the Company
has established a voluntary Nomination and Remuneration Committee as an advisory body
to the Board of Directors. The Committee deliberates and examines matters such as
proposals for the general meeting of shareholders regarding the nomination, appointment,
and dismissal of directors, and criteria for selecting director candidates, and reports
to the Board of Directors. It also formulates policies for determining director compen-
sation, deliberates and examines matters concerning officer compensation, and reports
to the Board of Directors

The Nomination and Remuneration Committee consists of 4 directors selected by resolu-
tion of the Board of Directors, and the Nomination and Remuneration Gommittee Regulations
stipulate that at least half must be Outside Directors. The current members are Outside
Director Fusako Zniden (Chairperson), Outside Director Shiro Ikeda, Outside Director
Rie Murayama (legal name: Rie Shiga), and President and Representative Director Hajime
Murano.

e. Internal Audit Office

From the perspectives of legality and rationality, the Company has established an
Internal Audit Office (2 personnel) to monitor management and operational systems cov-
ering overall business activities and the status of business execution, and conducts
audits of each department and affiliated companies

The Internal Audit Office, Audit & Supervisory Board, and accounting auditor exchange
opinions and information with each other regarding audit plans, audit results, etc.,
and conduct effective audits

Audit results by the Internal Audit Office are reported to the President and Repre-
sentative Director as well as the Board of Directors, Audit & Supervisory Board, and
Management Committee. The effectiveness of internal audits is ensured by investigating
improvement instructions and subsequent status

The head of the Internal Audit Office attends the Board of Directors meetings in
accordance with the internal audit plan to provide reports

f. Accounting Auditor
The Company has concluded an audit agreement with Ernst & Young ShinNihon LLC, and
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appropriate audits are being conducted. We also hold timely discussions on accounting
issues and strive for appropriate accounting treatment.

In the most recent fiscal year, the Company held Board of Directors meetings once a
month and convened extraordinary meetings as necessary. The activity status of individual
directors is as follows.

Category Name Number of Attendance
Attendances Rate

President and Representative | Hajime Murano 23/23 100%
Director, Executive Officer,
President and CEO
Vice President and Director, | Hiroshi Kameda (Note 1) 6/6 100%
Executive Vice President and
CFO
Director (Part-time) Chulmin Oh (Note 2) 10/10 100%
Director (Part—time) Song Chong—gi (Note 3) 13/13 100%
Director (Part-time) Takaomi Tomioka 20/23 87%
Director (Part-time) Taichi Yokozawa 22/23 96%
Director (Part-time) Shiro Ikeda 22/23 96%
Director (Part-time) Fusako Zniden 20/23 87%
Director (Part-time) Masako Arakawa (Note 1) 6/6 100%
Director (Part-time) Rie Murayama (Note 4) 17/117 100%
Audit & Supervisory Board Mem- | Sunao Tomoyose 23/23 100%
ber
Audit & Supervisory Board Mem- | Hidenori Sugiura 19/23 83%
ber (Part-time)
Audit & Supervisory Board Mem- | Kengo Niimi 23/23 100%
ber (Part-time)

Note 1: Resigned at the Annual General Meeting of Shareholders held on June 27, 2025

Note 2: Resigned at the Extraordinary General Meeting of Shareholders held on July 31,
2025

Note 3: Appointed at the Extraordinary General Meeting of Shareholders held on July
31, 2025

Note 4: Appointed at the Annual General Meeting of Shareholders held on June 27, 2025
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Activity Status of Nomination and Remuneration Committee

Category Name Number of Attend- Attendance Rate
ances

Chairperson Fusako Zniden (Note 1) 6/6 100%
Chairperson Takaomi Tomioka (Note 2) 5/6 83%
Committee Mem- | Hajime Murano 6/6 100%
ber
Committee Mem- | Chulmin Oh (Note 3) 3/3 100%
ber
Committee Mem- | Song Chong-gi (Note 4) 3/3 100%
ber
Committee Mem- | Shiro Ikeda 6/6 100%
ber
Committee Mem- | Masako Arakawa (Note 5) 3/3 100%
ber
Committee Mem- | Rie Murayama (Note 6) 1/3 33%
ber
Note 1: Chairperson from October 2025
Note 2: Chairperson until the end of September 2025
Note 3: Resigned on July 31, 2025
Note 4: Appointed on July 31, 2025
Note 5: Reigned on June 27, 2025
Note 6: Appointed on June 27, 2025

Activity Status of Risk Management and Compliance Committee

Category Name Number of Attend- Attendance Rate
ances
Chairperson Hajime Murano 4/4 100%
Committee Member | Hiroshi Kameda 4/4 100%
Committee Member | Keiichi Yanuma (Note 1/1 100%
1)
Committee Member | Patric Dougan 4/4 100%
Committee Member | Makoto Taruoka 4/4 100%
Committee Member | Norichika Tsuchitani 4/4 100%
Committee Member | Takeshi Narishige 4/4 100%
Committee Member | Akihiko Koto 4/4 100%
Committee Member | Kenichi Yamamoto 4/4 100%
Committee Member | Shinobu Hirano 4/4 100%
Committee Member | Sunao Tomoyose 4/4 100%

(Note 1) Resigned on June 27, 2025
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c. Other Matters Concerning Corporate Governance
(1) Basic Policy on Development of Internal Control System
The Company has established the following basic policy on the development of the
internal control system.

1. Systems to ensure that the execution of duties by directors and employees of the
Company and group companies comply with laws and regulations and the articles of in-
corporation

(@ Directors and employees shall always act in accordance with ORION WAY, the common
code of conduct for our Group, and ORION WAY shall be thoroughly communicated to all
directors and employees of our Group.

@ When directors and employees of the Group discover material facts concerning vio-
lations of laws, regulations, or internal rules, they shall report them immediately
Reports shall be made to the Representative Director, directors, the Board of Direc-
tors, Audit & Supervisory Board Members, the Audit & Supervisory Board, and the Com-
pliance Reporting and Consultation Desk (described in @ below).

@ Risk Management and Compliance Committee shall be established, chaired by the
Representative Director of the Company and composed of the Company’ s executive offic—
ers and Representative Directors of Group companies, with the Legal and Compliance De-
partment of the Company serving as the secretariat.

@ Anonymous compliance reporting and consultation desk shall be established, and
provisions shall be made to ensure that no disadvantageous treatment is given to those
who make internal reports, and this shall be communicated to all officers and employ-
ees of the Company and Group companies

® All relationships with antisocial forces that pose a threat to the order and
safety of civil society shall be severed. Against antisocial forces, the Company shall
work closely with external specialized organizations such as the police and respond
with a resolute attitude as an entire organization

2 Systems for the preservation and management of information concerning the execution
of duties by directors of the Company and Group companies

(@ Various documents, forms, and other records relating to the duties of directors of
the Company and Group companies shall be appropriately prepared, preserved, and managed
in accordance with applicable laws, regulations, and internal rules

@ Documents necessary for the execution of directors’ duties, such as minutes of
General Meetings of Shareholders, minutes of Board of Directors meetings, and approval
documents relating to important matters in business operations, shall be preserved and
managed so that directors and Audit & Supervisory Board Members can access them at all
times.

@ Trade secrets shall be managed appropriately according to the degree of confiden-
tiality.

@ Personal information shall be strictly managed in accordance with laws, regulations
and the Personal Information Protection Rules

® An Information Security Committee shall be established, chaired by the Representa-
tive Director of the Company and composed of the Company’ s executive officers and
Representative Directors of Group companies, with the IT Solutions Department of the
Company serving as the secretariat.

3 Rules and other systems concerning the risk of loss at the Company and Group companies

@ Directors and employees shall implement effective and comprehensive risk management
based on internal rules and regulations

@ Directors and employees shall identify risks that may hinder the proper or efficient
execution of business operations, and report them, including their impact, to the Risk
Management and Compliance Committee. The Risk Management and Compliance Committee shall
select risks that should be addressed as priorities and determine specific response
policies and countermeasures

@ Policies for responding to significant management risks and other important matters
from the perspective of risk management shall be thoroughly deliberated by the Board of
Directors.

@ When directors and employees become aware of significant risks relating to the
Company’ s business, or when they recognize signs of significant risks materializing,
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they shall promptly report the situation to the Board of Directors or the Risk Management
and Compliance Committee.

® In the event of a large-scale accident, disaster, scandal, or similar incident, an
Emergency Response Headquarters headed by the Representative Director of the Company
shall be established.

4 Systems to ensure that the execution of duties by directors of the Company and Group
companies is carried out efficiently

(1 The Board of Directors shall delegate authority to the Management Committee based
on internal rules and resolutions of the Board of Directors, enabling rapid decision—
making and flexible execution of duties in business operations

@ The Board of Directors shall, in principle, hold meetings monthly and shall also
hold extraordinary meetings as necessary to enable flexible decision-making

@ The Board of Directors shall determine the Company s medium-term management ob jec—
tives and annual budget and supervise their execution

@ Each director shall execute their duties efficiently based on the medium-term
management objectives and budget determined by the Board of Directors, and shall report
on the progress of the budget to the Board of Directors

® Each director shall report to the Board of Directors as appropriate on the status
of the execution of their duties

5 Systems to ensure the propriety of business operations at the Company and Group
companies

@ Directors and employees of the Company and its group companies shall maintain a
compliance framework in accordance with the Group Code of Conduct, “ORION WAY,” and
internal regulations, through bodies such as the Group—wide Risk Management and Compli-
ance Committee and the Group Management Committee.

@ The Company's internal audit department, finance and accounting department, Audit
& Supervisory Board Members, and accounting auditor shall conduct on-site audits of the
Company and Group companies as necessary.

@ Personnel in charge of the compliance consultation and reporting desk of the Company
and Group companies shall report on the status of the number and content of consultations
in a timely manner to the Board of Directors and the Audit & Supervisory Board.

@ Important matters concerning Group companies shall be deliberated or resolved by
the Board of Directors of the Company in accordance with internal rules

6 Systems to ensure the appropriateness of financial reporting

(@ Basic policies shall be established for internal control over financial reporting,
and the status of matters pointed out by the audit department and other parties and the
progress of improvements thereto shall be reported in a timely manner to the Representative
Director, the Board of Directors, the Audit & Supervisory Board, the Management Committee
and other bodies

@ The Company and Group companies shall process accounting transactions accurately
and promptly, and provide investors with true and fair financial reports in a timely
manner.

@ Internal controls at the level necessary to comply with the policies in the pre-
ceding paragraph and ensure the reliability of financial reporting shall be developed and
operated, and their effectiveness as of the closing date shall be evaluated and reported
each fiscal year.

7T Policies and systems to assist Audit & Supervisory Board Members in their duties

@ Employees assigned to the Audit & Supervisory Board may be appointed to assist
Audit & Supervisory Board Members in their duties

@ When employees are assigned to the Audit & Supervisory Board, the consent of the
Company’ s Audit & Supervisory Board shall be required for decisions on personnel matters
such as the appointment, transfer, and evaluation of such employees in order to ensure
their independence.

@ In addition to securing a certain budget in advance for expenses arising from the
execution of duties by Audit & Supervisory Board Members, expenses for emergency audit
responses shall also be disbursed upon request from Audit & Supervisory Board Members.
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8 Systems for directors and employees of the Company to report to Audit & Supervisory
Board Members

(D Directors and employees shall, upon request by Audit & Supervisory Board Members
report at any time on the status of the execution of their duties and other matters

@ Directors and employees shall make important approval documents of the Company and
Group companies available for inspection by Audit & Supervisory Board Members

@ Directors and employees of the Company and Group companies, or persons who have
received reports from them, shall report to the Audit & Supervisory Board Members of the
Company at any time regarding matters concerning the internal control system, and the
Audit & Supervisory Board Members of the Company may request reports from directors and
employees as necessary. The main matters are as fol lows.

a. Facts discovered may cause significant damage to the Group

b. Matters requiring the consent of the Company s Audit & Supervisory Board Members.

c. The status of development and operation of the internal control system of the
Group.

@ Directors and employees of the Company and Group companies shall establish provi-
sions ensuring that persons who have made reports to Audit & Supervisory Board Members
shall not receive disadvantageous treatment for such reason, communicate this to the
Company and Group companies, and operate this appropriately

9 Other systems to ensure that audits by the Company’ s Audit & Supervisory Board Members

are conducted effectively

M Audit & Supervisory Board Members shall attend meetings of the Board of Directors
and other important meetings they deem necessary.

@ Audit & Supervisory Board Members may access information in internal information
systems such as the financial and accounting system at any time.

@ Audit & Supervisory Board Members shall receive reports on audit results from the
internal audit department and hold discussions.

@ Audit & Supervisory Board Members shall, as necessary, receive reports on accounting
audits from the accounting auditor and exchange opinions

(2) Evaluation of the Effectiveness of the Board of Directors

As a company with an Audit & Supervisory Board, we conducted an analysis and evalua-
tion of the overall effectiveness of the Board of Directors in order for the Board of
Directors to effectively fulfill its roles and responsibilities and realize management
that contributes to sustainable growth and medium- to long-term enhancement of corpo-
rate value. As we were listed in September 2025, we conducted this evaluation for the
first time this fiscal year with the aim of further enhancing our corporate governance
system as a |isted company and further improving the supervisory and decision-making
functions of the Board of Directors. In this evaluation, we conducted verification
from the perspectives of the composition of the Board of Directors, its operation, the
content of deliberations, the status of exercising supervisory functions over business
execution, the effectiveness of audits by Audit & Supervisory Board Members and their
col laboration with the Board of Directors, and the support system for outside offic-
ers, and based on the results, we confirmed future issues and the direction of re-
sponses.
The overview is described below.

1 Evaluation Method

For the evaluation of the effectiveness of the Board of Directors for this fiscal
year, we conducted a self-evaluation targeting Directors and Audit & Supervisory Board
Members, with evaluation items including the composition of the Board of Directors
agenda setting, deliberation time, content and timing of document provision, depth of
discussion on important matters, status of supervision regarding management strategy,
capital policy, risk management, and sustainability, status of exercising supervisory
functions over business execution, as well as the effectiveness of audits by Audit &
Supervisory Board Members and the information provision system for Outside Directors
and compiled and analyzed the results

2 Overview of the Results
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As a result of the evaluation, we confirmed that the Board of Directors of our com-
pany generally appropriately fulfills the roles and responsibilities expected for the
Board of Directors, namely the basic management policy, decisions on important busi-
ness execution, and supervision of business execution, and its effectiveness is en-
sured. Regarding the composition of the Board of Directors, it was evaluated that dis-
cussions are conducted including diverse perspectives held by Outside Directors and
Audit & Supervisory Board Members under a structure that takes into consideration the
balance of knowledge, experience, and expertise, and free and constructive exchange of
opinions is taking place.

Additionally, regarding deliberations on important matters, we confirmed that neces—
sary discussions are being conducted from the perspectives of management strategy,
capital policy, internal control, risk management, etc., and that the supervisory
function by Outside Directors and the audit function by Audit & Supervisory Board Mem-
bers including Outside Audit & Supervisory Board Members are generally being exercised
effectively. In addition, we evaluate that collaboration with Audit & Supervisory
Board Members, the internal audit department, and the accounting auditor, as well as
the support system for Qutside Directors, are generally being operated appropriately.

On the other hand, the matters recognized as priority issues in this initial evalua-
tion are mainly as fol lows.

— From the perspective of medium- to long—term enhancement of corporate value re-
quired as a |isted company, it is necessary to further enhance discussions on growth
strategy, capital policy, and strategies for major businesses

- From the perspective of securing sufficient time for strategic discussions at the
Board of Directors, it is necessary to further devise ways to organize matters to be
submitted, clarify the annual agenda, and allocate deliberation time.

- It is necessary to strengthen the functions of the Nomination and Remuneration Com-
mittee and deepen the quality and quantity of discussions on incentive design and suc—
cession plans that contribute to long—term enhancement of corporate value

- It is necessary to further enhance advance explanations on important proposals
ear |y sharing of documents, and provision of supplementary information so that Outside
Directors and Outside Audit & Supervisory Board Members can fully demonstrate their
expertise.

- With a view to business expansion, it is necessary to further sophisticate the moni-
toring framework for internal control, compliance, and important risk management.

3 Future Initiatives

Based on the priority issues identified through this evaluation, we will work to
further improve the effectiveness of the Board of Directors. Specifically, we will ex-
pand opportunities for discussion on “growth strategy,” “capital policy,” and “strate-
gies for major businesses” in order to enhance our contribution to medium- to long-
term enhancement of corporate value. Toward this realization, we will organize matters
to be submitted to the Board of Directors and clarify the annual agenda and further
devise the allocation of deliberation time to secure sufficient time for strategic
discussions.

Additionally, through strengthening the functions of the Nomination and Remuneration
Committee, we will deepen discussions on succession plans for senior management and
Directors and remuneration design that contributes to long—term enhancement of corpo-
rate value.

Furthermore, we aim to further improve the supervisory function and quality of dis-
cussions at the Board of Directors by enhancing advanced explanations to Outside Di-
rectors and Audit & Supervisory Board Members on important proposals, early sharing of
documents, and provision of supplementary information so that Outside Directors can
fully demonstrate their expertise. In addition, we will further strengthen the moni-
toring framework for internal control, compliance, and important risk management with
a view to business expansion

Going forward, based on this effectiveness evaluation, we will continuously verify
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the status of the Board of Directors’ functioning and connect the verification results
to improvements, thereby striving to strengthen a more effective corporate governance
system toward enhancement of corporate value

d. Summary of Liability Limitation Agreements

The Company has entered into agreements with Outside Directors and Outside Audit
& Supervisory Board Members to |imit their liability for damages under Article 423,
Paragraph 1 of the Companies Act, pursuant to Article 427, Paragraph 1 of the same
Act. The maximum amount of liability for damages under these agreements is the lia-
bility limit stipulated in Article 425, Paragraph 1 of the Companies Act. This |im-
itation of liability is only applicable when the relevant Outside Directors and
Qutside Audit & Supervisory Board Members acted in good faith and without gross
negligence in performing the duties that caused the liability.

e. Summary of Directors and Officers Liability Insurance Contracts
The Company has purchased directors and officers liability insurance (D& insur-
ance) to cover cases where Directors, Executive Officers, and others incur legal
liability in connection with the execution of their duties. Under this insurance
contract, compensation is provided for damages and litigation costs that such of-
ficers are liable to bear, within certain deductible amounts and insurance payment
limits. The entire insurance premium is borne by the Company

f. Number of Directors
The Articles of Incorporation stipulate that the number of Directors shall be up
to 10, and their term of office shall be until the conclusion of the Annual Gen-
eral Meeting of Shareholders relating to the last fiscal year ending within one
year after their election

g. Requirements for Resolution on Election of Directors
The Company’s Articles of Incorporation stipulate that resolutions on the elec—
tion of Directors shall be adopted by a majority of the voting rights of share-
holders present who hold at least one-third of the voting rights of shareholders
entitled to exercise voting rights, and that cumulative voting shall not be used
for the election of Directors

h. Acquisition of Treasury Shares
The Company’s Articles of Incorporation stipulate that, pursuant to Article 165,
Paragraph 2 of the Companies Act, the Company may acquire its own shares through
market transactions and other means by resolution of the Board of Directors, in
order to enable the flexible implementation of various management measures such as
financial policies in response to changes in economic conditions

i. Requirements for Special Resolutions at General Meetings of Shareholders
For the purpose of ensuring smooth operation of General Meetings of Shareholders
the Company's Articles of Incorporation stipulate that special resolutions under
Article 309, Paragraph 2 of the Companies Act shall be adopted by at least two-
thirds of the voting rights of shareholders present who hold at least one-third of
the voting rights of shareholders entitled to exercise voting rights

j. Exemption from Liability of Directors and Audit & Supervisory Board Members
To enable Directors and Audit & Supervisory Board Members to fully perform the
roles expected of them in the execution of their duties, the Company’ s Articles of
Incorporation stipulate that, pursuant to Article 426, Paragraph 1 of the Companies
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Act, the liability for damages of Directors (including former Directors) and Audit
& Supervisory Board Members (including former Audit & Supervisory Board Members) due
to neglect of their duties may be exempted by resolution of the Board of Directors
to the extent permitted by law.

k. Body Authorized to Determine Dividends of Surplus
For the purpose of providing flexible returns to shareholders, the Company’s
Articles of Incorporation stipulate that matters specified in each item of Article
459, Paragraph 1 of the Companies Act, including dividends of surplus, shall be
determined by resolution of the Board of Directors, unless otherwise specifically
provided by |aw.
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(2) Status of Officers
a. List of Officers
D0fficers as of June 18, 2026, the filing date of this Annual Securities Report are as fol lows.

8 males, 2 females (ratio of females among officers: 20.0%)

o . Term of| Number of
Position Name Date of Birth Career Summary 0ffice shares
(Shares)
April 1985| Joined Sony Corporation
Overseas Sales Division
April 1991| Representative, Yugoslavia
Representative Office, Sony
Corporation
April 1992| Sales & Marketing Manager
Sony Europe Frankfurt
April 1994| Managing Director, Sony Hun-
gary
March 1998| Representative, Sony Saudi
Arabia Representative Office
and General Manager, Modern
Electronics Establishment
August | Senior Marketing Strategist,
2001 Global Marketing, Headquar-
ters, Sony Corporation
Feggggry President, Sony Mexico
October | General Manager, Retail &
2007 Marketing Communication De-
partment, Sony Corporation
October |Division Director, Global
2009 Sales & Marketing Transfor-
) mation Division, Sony Corpo-
President B ration
and Repre-| Hajime |1y 19, 1962|April 2012| Division Director, Global (N3‘3te 38, 400
Director Retail & Web Division, Sony
Corporation
December | Chief Sales & Marketing Of-
2012 ficer, Ricoh Imaging GCom-
pany, Ltd.
April 2014| Managing Director and Chief
Sales & Marketing Officer,
Ricoh Imaging Company, Ltd.
March 2015| Managing Director, DeAgos-
tini Japan
June 2015 | Representative Director and
President, DeAgostini Japan
January | Representative Director and
2016 President, DeAgostini Japan
and Head of Asia
October | Representative Director and
2018 President, Schick Japan K. K.
December | Representative Director and
2021 President, President and Ex-
ecutive Officer, CEQO, Orion
Breweries, Ltd. (current po-
sition)
June 2022 | Outside Director, Japan En-
tertainment Co., Ltd. (cur-
rent position)
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Number of

Position Name |Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
April 2011| Joined Nomura Securities
Co., Ltd.
October | Joined Nomura Capital Part-
2018 ners GCo., Ltd. (current po-
sition)
. June Audit & Supervisory Board
Director Chggﬁég' April 5, 1988| 2019 | Member of the Company (N3°)te 0
Apri | Outside Director, Farmers
2023 Holdings Co., Ltd.
December | Qutside Director, Tap Co.,
2024 Ltd. (current position)
July Outside Director of the Com-
2025 pany (current position)
April 1980| Joined Asahi Breweries, Ltd.
September | Director, Customer Lifestyle
2000 Culture Research Institute,
Asahi Breweries, Ltd.
Apri | General Manager, First Prod-
2006 uct Development Department
Marketing Division, Asahi
Breweries, Ltd.
March Executive Officer, Asahi
2009 Breweries, Ltd.
March Director, Asahi Breweries
2010 Ltd.
March 2012| Asahi Group Holdings, Ltd.
Director in charge of Domes-
tic Beverages and CSR, Asahi
Group Holdings, Ltd.
March Asahi Soft Drinks Co., Ltd.
2012 Director
. August | Asahi Group Holdings, Ltd.
Director ?Eé&g NOVGTSEE 25, 2012 Director_in charge of Over- (Qgte 0
seas Business
April 2014| The company' s Managing Di-
rector and
Executive Officer
Apri | Director, Indofood Asahi
2014 Sukses Beverage (Jakarta)
April 2016| Senior Managing Executive
Officer and Indonesia Repre-
sentative, Asahi Group Hold-
ings, Ltd.
April 2019| Senior Advisor, Nomura Capi-
tal Partners Co., Ltd.
June Qutside Director of the Com-
2019 pany (current position)
March 2020| Part-time Lecturer, Graduate

School of Management, De-
partment of Management of
Technology (MOT), Tokyo Uni-
versity of Science
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Number of

Position Name [Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)

April 1985| Joined The Long-Term Credit
Bank of Japan, Ltd.

May 1998 | Joined GE Capital Japan
April Japan Representative, GE Egq-
2000 uity Japan

December | Joined Carlyle Japan LLC
2003

January |QOutside Director, AZ Elec-
2005 tronic Materials Co., Ltd.

October |Outside Director, Shionogi
2005 Qualicaps Co., Ltd. <(cur-

rently Qualicaps Co., Ltd.)

January |Managing Director, Carlyle
2007 Japan LLC (current position)

January | Partner, Carlyle Japan LLC
2008 (current position)

April OQutside Director, Moncler

2009 Japan Co., Ltd.

April Outside Director, Japan Med-

2012 ical Service GCenter Co.
Ltd. (currently Solasto Cor-
poration)

May 2014 |OQutside Director, Oyatsu

Director | Iakaomi | October 23, Company, Ltd. | (Note 0
Tomioka 1961 August | Outside Director, Sansei 3)
2014 Pharmaceutical Co., Ltd.
July Outside Director, Kyushu GGG
2016 Co., Ltd. (currently Meisui
Bijin Factory Co., Ltd.)

May 2019 | Qutside Director of the Com-
pany (current position)

January |Deputy Japan Representa-
2020 tive, Carlyle Japan LLC

March 2021| Outside Director, Rigaku
Holdings Corporation (cur-
rent position)

September | Outside Director, AOI TYO

2021 Holdings Inc. (currently
KANAMEL Inc.)

June 2023 | Outside Director, Iwasaki
Electric Co., Ltd. (current
position)

June 2023 | Japan Co—-Representative,
Carlyle Japan LLC (current
position)

September | Outside Director, Japan KFGC

2024 Holdings Co., Ltd. (current
position)

April Joined Asahi Breweries, Ltd.

1992

January | Deputy General Manager, GMS
2005 Group, Wide Area Sales De-

Director | yiaiohi ‘arch 8, 1969 partment, Wide Area Sales | (Note 0

September | Deputy General Manager, Me-

2006 dia Group, Advertising De-

partment, Marketing Divi-

sion
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Number of

Position Name [Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
September | General Manager, Digital
2014 Marketing Department, Mar-
keting Division
March Executive Officer, General
2023 Manager of Planning & Sup-
port Division and General
Manager of Corporate Plan-
ning Department
March Qutside Director of the Com-
2023 pany (current position)
March Managing Executive Officer
2025 General Manager of Planning

Asahi
(current po-

& Support Division
Breweries, Ltd.
sition)
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Position

Name

Date of Birth

Career Summary

Term of
Office

Number of
shares
(Shares)

Director

Fusako
Zniden

September 9,
1964

April 1987
May 1992
April 1995

October
2001
July 2002
November
2003
April 2004

January
2006

March 2006

April 2007

April 2012

October
2013

June 2014

April 2015

April 2016

October

2018

December
2021

March 2022

Joined Shiseido Company,
Limited

Joined Noevir Co., Ltd.
Joined Nippon Lever
(currently Unilever
K.K.)

Brand Director, Asia Region
Nippon Lever K.K.
Joined Parfums
Dior K. K.

Joined Joined Nihon L'Oréal
Japan K. K.

General Manager, Lancome Di-
vision, Nihon L' Oréal K. K.
Joined Avon Products Co.
Ltd. (currently FMG & Mis-
sion Co., Ltd.)

Director, General Manager of
Commercial Marketing Divi-
sion, Avon Products Co.
Ltd.
Joined
Limited
General Manager of Brand
Planning Department, Domes-
tic Cosmetics Division,
Shiseido Company, Limited
General Manager of Marketing
Department, Domestic Cosmet-
ics Division, Shiseido Com-
pany, Limited

Director and General Manager
of Marketing Division, Nis-
sin Food Products Co., Ltd.
Director and General Manager
of Marketing Division, Nis-
sin Food Products Co., Ltd.
General Manager of Global
Brand Strategy Office, Cor-
porate Strategy Division,
and Chairperson of Diversity
Promotion Committee, Nissin
Foods Holdings Co., Ltd.
Executive Officer, Chief
Marketing Officer and Chair-
person of Diversity Promo-
tion Committee, Nissin Foods
Holdings Co., Ltd.

Senior Vice President and
Chief Marketing Officer,
McDonald’ s Company (Japan)
Ltd.

Director, Orion Breweries
Ltd. (current position)
Director, Ocean Holdings
Co., Ltd.

Director, Senior Vice Presi-

K. K.
Japan

Christian

Shiseido Company,

(Note
3)
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Number of

Position Name |Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
dent and Chief Marketing Of-
ficer, McDonald s Company
(Japan), Ltd. (current posi-
tion)

March 2022| Director, Executive Officer
and CMO (current position)

March 2023| Director, McDonald' s Hold-
ings Company (Japan), Ltd.
(current position)

April 1981| Joined Securities Depart-
ment, Head Office, Yasuda
Trust and Banking Co., Ltd.

November | Joined CS First Boston Secu-
1988 rities

March 1993| Joined Goldman Sachs Securi-

ties
November | Managing Director, Goldman
2001 Sachs Securities

April 2014| Director, National Center
for Global Health and Medi-
cine

June 2016 | Outside Director, RENOVA,
Inc.

June 2017 | Outside Director, KATITAS
Co., Ltd.

June 2019 | Outside Director, Shinsei
Bank, Limited

June 2020 | Outside Director, Maeda Gor-
poration (currently Non-Ex-

Rie ecutive Director (current
Director | Murayama | May 1, 1960 position)) (Qgte 0

June 2021 | Outside Director, Rice Curry
Co., Ltd. (name changed to
MUSCAT GROUP Co., Ltd.)
(current position)

August | Representative Director, the
2021 Astate Inc.
October |Outside Director, Infroneer
2021 Holdings Inc. (current posi-
tion)
February | Auditor, Yamano Gakuen Edu-
2024 cational Foundation (current
position)

June 2024 | Outside Director, True Data
Inc. (Audit and Supervisory
Committee Member) (current
position)

April 2025| Director, Japan Institute
for Health Security (current
position)

June 2025 | Director, Orion Breweries
Ltd. (current position)
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Number of

Position Name |Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
Apri | Joined Okinawa Sogo Bank
1975 Ltd. (currently The Okinawa
Kaiho Bank, Ltd.)
Apri | Branch  Manager, Ishikawa
2004 Branch, Okinawa Sogo Bank,
Ltd.
June 2011 | General Manager of Sales
Planning Department and Re-
tail Planning Department,
Okinawa Sogo Bank, Ltd.
August Executive Officer, General
2011 Manager of Sales Planning
Department and Retail Plan-
ning Department, Okinawa
Sogo Bank, Ltd.
June Director, General Manager of
2013 Administrative Management
Department, Okinawa Sogo
FulI-time Bank, Ltd. ,
Audit & June Standing Corporate Auditor,
Supervisory TOSI#O”yaOOSG December 4. | 2015 | Okinawa Sogo Bank, Ltd. (Note 0
Board June Full-time Audit & Supervi-
Member 2016 sory Board Member of the Com—
pany (current position)
June Qutside Ful I-time Audit &
2019 Supervisory Board Member,
Orion Arashiyama Golf Club
Co., Ltd. (name changed to
Orion Arashiyama Co., Ltd.)
March Outside Audit & Supervisory
2022 Board Member, Ishikawa Dis-—
tillery Inc. (current posi-
tion)
June Outside Audit & Supervisory
2023 Board Member, Hotel Royal
Orion Co., Ltd.
June Outside Audit & Supervisory
2023 Board Member, Hotel Orion
Motobu Co., Ltd. (name
changed to Orion Hotel Co.
Ltd.) (current position)
April 1984| Joined The Long-Term Credit
Bank of Japan, Ltd
July 1998 | Joined UBS Trust Bank
July 2000 | Joined IBJ Securities Co.
Ltd. (currently Mizuho Secu-
rities Co., Ltd.)
audit & April 2005| Senior Researcher, Corporate
udi _
Supervi- | Hidenori March 20, Resgarch Department, [BJ Se (Note
sory Board| Sugiura 1961 . °“r't'?s Co., Ltd. 4) 0
Member April 2005 Part-time Lecturer, Kyoto
University Graduate School
of Management
October | Part-time Lecturer, Graduate
2007 School of Commerce, Hi-
totsubashi University
April 2008| Special Professor, Kyoto

University Graduate School
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o . Term of| Number of
Position Name |Date of Birth Career Summary 0ffice shares
(Shares)
of Management
June 2018 | Outside Corporate Auditor,
Taiyo Holdings Co., Ltd.
currently QOutside Director
(Full-time Audit and Super-
visory Committee Member)
(current position)
April 2019| Outside Corporate Auditor,
Taiyo Pharma Tech Co., Ltd.
(current position)
April 2023| Auditor, Anzu no Mori Foun-
dation (current position)
November | Outside Audit & Supervisory
2023 Board Member of the Company
(current position)
October | Registered as Attorney (To-
2003 kyo Bar Association, worked
at Makinouchi Law Office)
January | Re-registered with Okinawa
2006 Bar Association
January | Yoseda & Niimi Law Office
2007 (Partner Attorney)
) October | Passed New York State Bar Ex-
Audit & 2013 amination
cSupervi- | Kengo | yune g 1976 |April 2014 Registered as Attorney in| (N3t 0
y Board| Niimi 4)
Member New York State
April 2014| Established Niimi Law Office
March 2019| Member, Okinawa Prefecture
Information Disclosure Re-
view Board (current posi-
tion)
January | Outside Corporate Auditor of
2024 the Company (current posi-
tion)
Total 38, 400
Notes 1. Directors Chong-gi Song, Shiro lkeda, Takaomi Tomioka, Taichi Yokozawa, Fusako
Zniden, and Rie Murayama are outside directors as defined in Article 2, Item 15 of

the Companies Act.

Audit & Supervisory Board Member Sunao Tomoyose, Hidenori Sugiura,
are Outside Audit & Supervisory Board Member as defined in Article 2,
Companies Act.

Until the conclusion of the Annual General Meeting of Shareholders for the fiscal
year ending within one year from the appointment after July 31, 2025.

Until the conclusion of the Annual General Meeting of Shareholders for the fiscal
year ending within four years from the appointment after July 31, 2025.

The Company has entered into limited liability agreements with Outside Directors,
Outside Audit & Supervisory Board Members, and Audit & Supervisory Board Members

and Kengo Niimi
Item 16 of the
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@The Company is submitting proposals for the Election of Six Directors as maters to be resolved
at the Annual General Shareholders’ Meeting that will be held on June 22, 2026. If the proposal
is approved and adopted in their original forms, Officers and their terms will be as follows.

7T males, 2 females (ratio of females among officers: 22.2%)

o . Term of| Number of
Position Name Date of Birth Career Summary 0ffice shares
(Shares)
April 1985| Joined Sony Corporation
Overseas Sales Division
April 1991| Representative, Yugoslavia
Representative Office, Sony
Corporation
April 1992| Sales & Marketing Manager
Sony Europe Frankfurt
April 1994| Managing Director, Sony Hun-
gary
March 1998| Representative, Sony Saudi
Arabia Representative Office
and General Manager, Modern
Electronics Establishment
August | Senior Marketing Strategist,
2001 Global Marketing, Headquar-
ters, Sony Corporation
Feggggry President, Sony Mexico
October | General Manager, Retail &
2007 Marketing Communication De-
partment, Sony Corporation
October |Division Director, Global
2009 Sales & Marketing Transfor-
mation Division, Sony Corpo-
Pifﬁ{dent Haji April 2012 Bgt!on Direct Global | (Not
and Repre-| Hajime pri ivision irector, oba ote
sentative| Murano |July 19, 1962 Retail & Web Division, Sony| 3) 38, 400
Director Corporation
December | Chief Sales & Marketing 0f-
2012 ficer, Ricoh Imaging Com-
pany, Ltd.
April 2014| Senior Managing Director and
Chief Sales & Marketing Of-
ficer, Ricoh Imaging Com-
pany, Ltd.
March 2015| Managing Director, DeAgos-
tini Japan
June 2015 | President and Representative
Director, DeAgostini Japan
January | President and Representative
2016 Director and Asia Regional
Director, DeAgostini Japan
October | President and Representative
2018 Director, Schick Japan K. K.
December | President and Representative
2021 Director and Executive Of-
ficer and President, CEO of
the Company (current posi-
tion)
June 2022 | Outside Director, Japan En-
tertainment Co., Ltd. (cur-
rent position)
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Number of

Position Name |Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
April 1980| Joined Asahi Breweries, Ltd.
September | Director, Customer Lifestyle
2000 Culture Research Institute,
Asahi Breweries, Ltd.
Apri | General Manager, Product De-
2006 velopment Department 1, Mar-
keting Division, Asahi Brew-
eries, Ltd.
March Executive Officer, Asahi
2009 Breweries, Ltd.
March Director, Asahi Breweries
2010 Ltd.

March 2012| Asahi Group Holdings, Ltd.
Director in charge of Domes-
tic Beverages and GSR, Asahi
Group Holdings, Ltd.

March Asahi Soft Drinks Co., Ltd.
2012 Director
. August | Asahi Group Holdings, Ltd.
Director ?Eé&g NOVGTS%E 25, 2012 Director_in charge of Over- (Qgte 0
seas Business

April 2014| The company' s Managing Di-
rector and
Executive Officer

Apri | Director, Indofood Asahi
2014 Sukses Beverage (Jakarta)

April 2016| Senior Managing Executive
Officer and Indonesia Repre-
sentative, Asahi Group Hold-
ings, Ltd.

April 2019| Senior Advisor, Nomura Capi-
tal Partners Co., Ltd.

June Qutside Director of the Com-
2019 pany (current position)
March 2020| Part-time Lecturer, Graduate

School of Management, De-
partment of Management of
Technology (MOT), Tokyo Uni-
versity of Science
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Position

Name

Date of Birth

Career Summary

Term of
Office

Number of
shares
(Shares)

Director

Fusako
Zniden

September 9,
1964

April 1987
May 1992
April 1995

October
2001
July 2002

November
2003
April 2004

January
2006
March 2006
April 2007

April 2012

October
2013

June 2014

April 2015

April 2016

October

2018

December
2021

March 2022

Joined Shiseido Company,
Limited

Joined Noevir Co., Ltd.
Joined Nippon Lever
(currently Unilever
K.K.)

Brand Director, Asia Region,
Nippon Lever K.K.
Joined Parfums
Dior K. K.

Joined Joined Nihon L’ Oréal
K. K.

General Manager, Lancome Di-
visiondoined, Nihon

L' Oréal K.K.

Joined Avon Products Co.
Ltd. (currently FMG & Mis-
sion Co., Ltd.)

Director, General Manager of
Commercial Marketing Divi-
sion.Avon Products Co., Ltd.
Joined Shiseido Company,
Limited

General Manager of Brand
Planning Department, Domes-—
tic Cosmetics Division,
Shiseido Company, Limited
General Manager of Marketing
Department, Domestic Cosmet-—
ics Division, Shiseido Com-
pany, Limited

Director and General Manager
of Marketing Division, Nis-
sin Food Products Co., Ltd.
Director and General Manager
of Marketing Division, Nis-
sin Food Products Co., Ltd.
General Manager of Global
Brand Strategy Office, Cor-
porate Strategy Division,
and Chairperson of Diversity
Promotion Committee, Nissin
Foods Holdings Co., Ltd.
Executive Officer, Chief
Marketing Officer and Chair-
person of Diversity Promo-
tion Committee, Nissin Foods
Holdings Co., Ltd.

Senior Vice President and
Chief Marketing Officer,
McDonald’ s Company (Japan)
Ltd.

Director, Orion Breweries
Ltd. (current position) Di-
rector, Ocean Holdings Co.,
Ltd.

Director, Senior Vice Presi-

K. K.
Japan

Christian

(Note
3)
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Number of

Position Name |Date of Birth Career Summary Eﬁgﬁéﬁr shares
(Shares)
dent and Chief Marketing Of-
ficer, McDonald s Company
(Japan),
Ltd. (current position)

March 2023| Director, McDonald' s Hold-
ings Company (Japan), Ltd.
(current position)

April 1981| Joined Yasuda Trust & Bank-
ing Go., Ltd.

November | Joined CS First Boston Secu-
1988 rities

March 1993| Joined Goldman Sachs Securi-

ties
November | Managing Director, Goldman
2001 Sachs Securities

April 2014| Director, National Center
for Global Health and Medi-
cine

June 2016 | Outside Director, RENOVA,
Inc.

June 2017 | Outside Director, KATITAS
Co., Ltd.

June 2019 | Outside Director, Shinsei
Bank, Limited

June 2020 | Outside Director, Maeda Gor-
poration (currently Non-Ex-
ecutive Director (current

, Rie position)) (Note
Director Murayama May 1. 1960 June 2021 | Outside Director, Rice Curry| 3) 0
Co., Ltd. (name changed to
MUSCAT GROUP Co., Ltd.)
(current position)
August | Representative Director,
2021 theAstate Inc
October |Outside Director, Infroneer
2021 Holdings Inc. (current posi-
tion)
February | Auditor, Yamano Gakuen Edu-
2024 cational Foundation (current
position)

June 2024 | Outside Director, True Data
Inc. (Audit and Supervisory
Committee Member) (current
position)

April 2025| Director, Japan Institute
for Health Security (current
position)

June 2025 | Outside Director of the Gom-

pany (current position)
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Number of

y : Term of
Position Date of Birth Career Summar : shares
y Office (Shares)

April 1992| Joined Asahi Breweries, Ltd.
(Kumamoto Branch, Kyushu Di-
vision)

October | Full-time union official and

1999 secondment leave, Asahi
Breweries Labor Union

October | Sales Strategy Department,
2005 Asahi Breweries, Ltd.

September | Beer Strategy Department,
2008 Asahi Breweries, Ltd.

September | Marketing Planning Depart-

2010 ment, Asahi Breweries, Ltd.

September | Corporate Planning Depart-

2013 ment, Asahi Breweries, Ltd.

September | General Manager of Human Re-

2014 sources Strategy Office
Asahi Breweries, Ltd.
Director February 23, |April 2017| President qf Kumamoto (Note 0
Branch, Asahi Breweries, 3)
Ltd.

April 2019| Senior Officer and General
Manager of Sales Planning
Department, Hokkaido Re-
gional Headquarters, Asahi
Breweries, Ltd.

September | Senior Manager and General

2020 Manager of Distribution De-
partment, Asahi Breweries
Ltd.

April 2024| Executive Officer and Gen-
eral Manager of Sales Strat-
egy Department, Asahi Brew-
eries, Ltd. (current posi-
tion)

June 2026 | Outside Director of the Gom-
pany (current position)

April 1987 ﬂgéned Kintetsu Rai lway Co.

November | General Manager of Planning
2009 and Coordination Department,
Terminal Development Divi-
sion, Kintetsu Railway Co.
Ltd.

June 2013 | General Manager of Business
Department, Abeno Harukas
Business Division, Kintetsu

, Railway Co., Ltd.
Director April 2015| General Manager of Harukas (Qﬁte 0
Operations Department, Asset
Business Division, Kintetsu
Real Estate Co., Ltd.

June 2016 | Executive Officer, Kintetsu
Real Estate Co., Ltd.

June 2018 | Director Kintetsu Real Es-
tate Co., Ltd.

June 2021 | Managing Director, Kintetsu

April 2022

Real Estate Co., Ltd.
Senior Managing Director,
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Position

Name

Date of Birth

Career Summary

Term of
Office

Number of
shares
(Shares)

June 2023

June
2025

June 2026

Kintetsu Real
Ltd.

Managing Executive Officer,
KNT-CT Holdings Co., Ltd.
Representative Director and
Executive Managing Director,
KNT-CT Holdings Co., Ltd.
(current position)

Outside Director of the Com-

pany (current position)

Estate Co.

Full-time
Audit &

Supervi-

sory Board
Member

Hidenor i
Sugiura

March 20,
1961

April 1984
July 1998
July 2000
April 2005
April 2005
October
2007

April 2008

June 2018

April 2019
April 2023

November
2023
June 2026

June 2026

June 2026

Joined The Long-Term Credit
Bank of Japan, Ltd

Joined UBS Trust Bank
Joined IBJ Securities Co.
Ltd. (currently Mizuho Secu-
rities Co., Ltd.)

Senior Researcher, Corporate
Research Department
Part-time Lecturer, Kyoto
University Graduate School
of Management

Part-time Lecturer, Graduate
School of Commerce, Hi-
totsubashi University
Special Professor, Kyoto
University Graduate School
of Management

Outside Corporate Auditor of
Taiyo Holdings Co., Ltd.
currently Outside Director
(Full-time Audit and Super-
visory Committee Member)
Outside Corporate Auditor of
Taiyo Pharma Tech Co., Ltd.
Auditor, Anzu no Mori Foun-
dation (current position)
OQutside Audit & Supervisory
Board Member of the Company
Ful l-time Outside Audit &
Supervisory Board Member of
the Company (current posi-
tion)

Orion Hotel Co., Ltd.
OQutside Audit & Supervisory
Board Member

Ishikawa Distillery Inc
OQutside Audit & Supervisory
Board Member

(Note
4)

Audit &
Supervi-
sory Board
Member

Sunao
Tomoyose

December 4,
1956

April
1975

April
2004
June 2011

August
2011

Joined Okinawa Sogo Bank
Ltd. (currently The Okinawa
Kaiho Bank, Ltd.)

Branch  Manager, Ishikawa
Branch, Sogo Bank, Ltd.
General Manager of Sales
Planning Department and Re-
tail Planning Department,
Sogo Bank, Ltd.

Executive Officer, General

Manager of Sales Planning

(Note
4)
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Department and Retail Plan-
ning Department, Sogo Bank,
Ltd.

June Director, General Manager of
2013 Administrative Management
Department, Sogo Bank, Ltd.
June Director, General Manager of
2014 Administrative Management
Department, Sogo Bank, Ltd.
June Standing Corporate Auditor,
2015 Sogo Bank, Ltd.
June Standing Outside Corporate
2016 Auditor of the Company
June Ful l-time Audit & Supervi-
2016 sory Board Member of the Com-
pany (current position)
June Qutside Full-time Audit &
2019 Supervisory Board Member,
Orion Arashiyama Golf Club
Co., Ltd. (name changed to
Orion Arashiyama Co., Ltd.)
March Qutside Audit & Supervisory
2022 Board Member, Ishikawa Dis-—
tillery Inc. (current posi-
tion)
June OQutside Audit & Supervisory
2023 Board Member, Hotel Royal
Orion Co., Ltd.
June Part-time Outside Corporate
2026 Auditor of the Company
October | Registered as Attorney (To-
2003 kyo Bar Association, worked
at Makinouchi Law Office)
January | Re-registered with Okinawa
2006 Bar Association
January | Yoseda & Niimi Law Office
2007 (Partner Attorney)
) October | Passed New York State Bar Ex-
Audit & 2013 amination
soupervi- | KCMEQ | June 8, 1976 |April 2014| Registered as Attorney in| (YOte 0
Mgmbg?r L New York State
April 2014| Established Niimi Law Office
March 2019| Member, Okinawa Prefecture
Information Disclosure Re-
view Board (current posi-
tion)
January |Outside Audit & Supervisory
2024 Board Member of the Company
(current position)
Total 38, 400

Notes 1. Directors Shiro Ikeda, Fusako Zniden, Rie Murayama, Yasushi Kanematsu, and Kensuke
Nakanobo are Outside Directors as defined in Article 2, Item 15 of the Companies Act.
2. Audit & Supervisory Board Members Sunao Tomoyose, Hidenori Sugiura, and Kengo Niimi

are Outside Audit & Supervisory Board Members as defined in Article 2,

the Companies Act.
3. Until the conclusion of the Annual General Meeting of Shareholders for the fiscal
year ending within one year from the appointment after June 22, 2026
4. Until the conclusion of the Annual General Meeting of Shareholders for the fiscal
year ending within four years from the appointment after July 31, 2025.
5. The Company has entered into limited liability agreements with Outside Directors,
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Qutside Audit & Supervisory Board Members, and Audit & Supervisory Board Members

b. Status of Outside Officers

There are no personal, capital, business, or other conflicts of interest between the
Company and Mr. Shiro lkeda, an outside director. We appointed Mr. Ikeda because he
possesses extensive experience and broad knowledge gained over many years in the alcoholic
beverages industry, and is therefore well-suited to provide advice on the alcoholic
beverages and soft drinks business as well as general management

There are no personal, capital, transactional, or other relationships of interest
between Outside Director Fusako Znaiden and the Company. Ms. Znaiden was appointed
because she has extensive experience and broad knowledge in marketing in the FMCG industry,
and is capable of providing advice on the Group’ s marketing strategy, out-of-prefecture
business expansion strategy for the Alcoholic & Beverages Business, consumer behavior
insights from a female perspective which are important for the Alcoholic & Beverages
Business and Tourism & Hotel Business, and overal| management.

There are no personal, capital, transactional, or other relationships of interest
between Outside Director Rie Murayama and the Company. Ms. Murayama was appointed because
based on her experience in finance/capital market operations as a securities analyst and
investment banker, her experience serving as a member of the Council for Regulatory
Reform and government committees of Keidanren and the Ministry of Land, Infrastructure
Transport and Tourism, her experience as a founding president of a venture company, and
her many years of practical and management experience as Outside Director of Rice Curry
Inc. (renamed to MUSCAT GROUP Inc.), Outside Director of INFRONEER Holdings Inc., and
Auditor of Yamano Gakuen Educational Foundation, she is capable of providing advice from
a female perspective on the overal| management of the Group

Qutside Director Yasushi Kanematsu is an executive of Asahi Breweries, Ltd., with which
we have a business alliance. He possesses extensive and deep expertise in corporate
management, having held positions in sales, marketing, corporate planning, and human
resources over many years. Mr. Kanematsu was appointed because he is uniquely qualified
to provide advice on marketing strategies, strengthening sales structures, and organi-
zational development—all of which are essential for enhancing market competitiveness and
achieving sustainable growth

Qutside Director Kensuke Nakanobo is an executive of Kintetsu Group Holdings, Inc.,
with which we have a business alliance. He possesses diverse management experience in
the hotel and real estate sectors and has a proven track record in the development and
operation of large-scale mixed-use facilities. We appointed Mr. Nakanobo because he is
capable of providing accurate and valuable advice on strengthening competitiveness in
the tourism and hotel businesses, creating new value, and implementing sustainable growth
strategies.

There are no personal, capital, transactional, or other relationships of interest
between Outside Audit & Supervisory Board Member Hidenori Sugiura and the Company. Mr.
Sugiura has broad knowledge in finance, has extensive writing achievements as a researcher,
and also has experience as an outside Audit & Supervisory Board Member of |isted companies
He was appointed because he is capable of providing objective and professional advice on
the overall management and governance of the Group

There are no personal, capital, transactional, or other relationships of interest
between OQutside Audit & Supervisory Board Member Sunao Tomoyose and the Gompany. Mr.
Tomoyose was appointed because he has extensive experience and broad knowledge in finance
and is capable of providing advice on overall| management

There are no personal, capital, transactional, or other relationships of interest
between Outside Audit & Supervisory Board Member Kengo Niimi and the Company. Mr. Niimi
was appointed because he is an attorney residing in Okinawa with extensive experience in
corporate legal affairs and overseas transactions, and is particularly capable of provid-
ing advice on the corporate governance of the Group

The Company has not established standards or policies regarding independence for the
appointment of outside officers; however, the selection criteria for outside officers are
that they have extensive experience necessary for management decision-making, or have
professional insight and experience in legal, accounting, or other fields
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Qutside Director Shiro Ikeda, Outside Director Fusako Zunaiden, Outside Director Rie
Murayama, Outside (Standing) Audit & Supervisory Board Member Sunao Tomoyose, Outside
Audit & Supervisory Board Member Hidenori Sugiura, and Outside Audit & Supervisory Board
Member Kengo Niimi, who meet the requirements for independent officers as defined by the
Tokyo Stock Exchange, have been designated as independent officers

¢. Supervision or Audit by Outside Directors or Outside Audit & Supervisory Board Member,
Mutual Coordination with Internal Audit, Audit & Supervisory Board Member Audit, and
Accounting Audit, and Relationship with Internal Control Departments
Outside Directors receive reports on the results of Audit & Supervisory Board Member
audits and accounting audits at Board of Directors meetings, and provide advice and
recommendations as necessary to ensure the appropriateness of Board of Directors’ deci-
sion-making. Outside Audit & Supervisory Board Member maintain close cooperation with
the full-time Audit & Supervisory Board Member and possess the information necessary for
overseeing management. In addition, through the Audit & Supervisory Board, they maintain
close coordination with the accounting auditor and internal audit to ensure the appro-
priateness of business operations
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(3) Audits

a. Audit & Supervisory Board Member Audits

Audit & Supervisory Board Member audits at the Company are conducted in accordance with
audit plans formulated each fiscal year, auditing the appropriateness of Directors’
execution of duties and decision-making. In addition, regular exchanges of opinions with
Executive Directors and information exchanges with the internal audit manager ensure a
system capable of thoroughly auditing the execution of duties by Executive Directors

Full-time Audit & Supervisory Board Member Sunao Tomoyose worked for many years at The
Okinawa Kaiho Bank, Ltd., possessing substantial knowledge of finance and accounting. He
has subsequently served as the Company's full-time Audit & Supervisory Board Member for
many years, and possesses extensive audit experience and broad knowledge regarding the
Company' s group. Outside Audit & Supervisory Board Member Hidenori Sugiura worked for
many years at The Long-Term Credit Bank of Japan and other financial institutions,
possessing substantial knowledge of finance and accounting. He has also served as a Audit
& Supervisory Board Member at |isted companies outside the Company’ s group, and possesses
extensive knowledge regarding the governance of |isted companies. Outside Audit & Super-
visory Board Member Kengo Niimi possesses specialized knowledge of corporate legal af-
fairs as an attorney and broad knowledge regarding business

During the fiscal year under review, the Company held Audit & Supervisory Board meetings
in principle once a month, with extraordinary meetings held as necessary. The attendance
of each Audit & Supervisory Board Member was as fol lows.

Name Number of Meetings |Number of Attend-
Held ances
Sunao Tomoyose 16 16
Hidenori Sugiura 16 16
Kengo Niimi 16 16

The main matters examined at the Audit & Supervisory Board include audit policies and
audit plans, the status of development and operation of the internal control system, the
audit implementation status of each Audit & Supervisory Board Member, judgment on the
appropriateness of accounting auditor audits, and evaluation of the accounting auditor.

As activities of the full-time Audit & Supervisory Board Member, based on the annual
audit plan, in addition to attending Board of Directors meetings, the auditor attends
other important meetings and discussions, conducts on-site inspections of subsidiaries
interviews with internal audit, and audits the execution of duties by Directors and
others.

b. Internal Audits

Internal audits at the Company are conducted with the General Manager of the Internal
Audit Office as the responsible person, along with two dedicated staff members. Internal
audits are conducted for all departments. Based on the Company’s “Internal Audit Regu-
lations, the actual status of business activities and operation of various systems are
investigated. After completion of audits, audit reports are prepared and submitted to
the Representative Director and President, with a system in place to report directly to
the Board of Directors, Management Meeting, Audit & Supervisory Board Members, and Audit
& Supervisory Board as necessary.

Additionally, to maintain close coordination with Audit & Supervisory Board Members
and the audit firm, regular liaison meetings are held and active information exchange is
conducted to enhance the effectiveness and efficiency of audits.

c. Accounting Audits
(a) Name of Audit Firm
Ernst & Young ShinNihon LLC

(b) Consecutive Years of Audit
T years

(c) Certified Public Accountants Who Performed the Audit
Designated Limited Liability Partner, Engagement Partner: Koichiro Sasaki
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Designated Limited Liability Partner, Engagement Partner: Shinya Maeno

(d) Composition of Assistants Involved in Audit Operations

Certified Public Accountants: 11 people
Other: 11 people

(e) Policy and Reasons for Selection of Audit Firm

Regarding the policy and reasons for selection of the audit firm, the Audit &
Supervisory Board selects based on comprehensive judgment of factors including hav-
ing the scale and global network capable of conducting effective and efficient audit
operations corresponding to the Company’ s business content, having no issues with
quality control, maintaining independence, possessing necessary expertise, having
appropriate audit content and standards, and audit track record.

Additionally, if the Audit & Supervisory Board determines that proper execution
of audits has become difficult due to events that impair the qualifications or
independence of the accounting auditor, it will determine the content of proposals
to dismiss or not reappoint the accounting auditor and appoint a new accounting
auditor. Furthermore, if it is determined that the accounting auditor falls under
the grounds for dismissal stipulated in each item of Article 340, Paragraph 1 of
the Companies Act, the accounting auditor will be dismissed based on the unanimous
consent of all Audit & Supervisory Board Members

(f) Evaluation of Audit Firm by Audit & Supervisory Board Members and Audit & Supervi-

sory Board

The Company’s Audit & Supervisory Board Members and Audit & Supervisory Board
conduct evaluations of the audit firm. For this evaluation, throughout the fiscal
year, coordination with Ernst & Young ShinNihon LLC is maintained to understand the
audit implementation status including the accounting auditor’s independence, quality
control status, appropriateness of the duty execution system, appropriateness of
audit fees, effectiveness of communication with management, internal audit office
and other executive departments, response to fraud risks, and the effectiveness and
efficiency of accounting audit implementation for the fiscal year. The evaluation
of the accounting auditor is also conducted by receiving reports on accounting
matters from the accounting department and others

d. Details of Audit Fees
(a) Details of Fees to Audit Certified Public Accountants

Category

Previous fiscal year

Current fiscal year

For audit certifi-

For non-audit

For audit certifi-

For non-audit

cation A A cation : udl
services (Millions SeerCﬁf (Mglllons services (Millions serV|cﬁ§ (Mslllons
of ven) or yen of yen) oT yen
The Company 38 — 50 3
Consol idated sub- . . . _
sidiaries
Total 38 — 50 3

(Note) The non-audit services for the Current fiscal year consist of services other
than those stipulated in Article 2, Paragraph 1 of the Certified Public Accountants
Act, specifically the preparation of comfort letters related to new listing.

(b) Fees to the Same Network as the Audit Certified Public Accountants (Excluding

(a))

Not applicable.

(c) Details of Fees for Other Significant Audit Certification Services
Not applicable.
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(d) Policy for Determining Audit Fees
As for the Company’s policy for determining audit fees for audit certified public
accountants, fees are determined appropriately by comprehensively considering fac—
tors such as the number of audit days in the audit plan and the characteristics of

the Company’ s size and operations

(e) Reasons for Audit & Supervisory Board Consent to Accounting Auditor’s Compensa-
tion
The Company' s Audit & Supervisory Board Members, based on the Practical Guide-
lines for Cooperation with Accounting Auditors published by the Japan Audit &
Supervisory Board Members Association, obtained necessary materials and heard re-
ports from Directors, relevant internal departments, and the accounting auditor,
and as a result of examining the accounting auditor's fee estimates, have given
consent under Article 399, Paragraph 1 of the Companies Act regarding the accounting

auditor’'s compensation

102



(4) Compensation for Officers
1. Matters Related to Policies for Determining the Amount or Calculation Method of
Officer Compensation

Policy for Determining Individual Director Compensation

a. Basic Policy

The compensation for the Company s Directors is structured as a compensation system
inked to shareholder interests so as to function sufficiently as an incentive for sustainable
enhancement of corporate value. When determining compensation for individual Directors, the
basic policy is to set appropriate levels based on their respective duties and responsibilities.

Specifically,

- GCompensation for full-time Directors consists of basic compensation comprises fixed
compensation (monetary: monthly) and performance-|inked compensation (monetary: bonus).

- Gompensation for part-time Directors consists of basic compensation comprising fixed
compensation (monetary: monthly)

b. Policy for Determining the Content and Amount or Number of Basic Compensation (Mone-
tary) (Including Timing and Conditions)

The basic compensation for the Company' s Directors consists of monthly fixed compen-
sation and performance-|inked compensation in the form of bonuses (both monetary), and the
amounts are determined by the Representative Director and President who has been delegated
authority by the Board of Directors after consultation with the Nomination and Remuneration
Committee.

i. Basic Compensation

< Fixed Compensation (Monetary: Monthly) (Common for Full-time and Part-time)

- Monthly basic compensation in monetary form according to position and responsibilities.

<& Performance—|inked Compensation (Monetary: Bonus) (Full-time Only)

— As short-term incentive compensation, compensation that varies between 40% to 80% based
on fixed compensation according to performance for one fiscal year.

— Compensation is paid after the Company’ s business performance for the fiscal year is
finalized.

- For performance indicators, as we emphasize the balance between company-wide growth
and profitability, consolidated net sales and consolidated operating profits are adopted.

c. Policy for Determining the Ratio of Fixed Compensation and Performance—|inked Compen-
sation to Individual Director Compensation

- Among basic compensation (Monetary: Monthly), the ratio of fixed compensation to
performance—| inked compensation (monetary: bonus) is approximately 7:3 to 6:4 at the standard
amount.

- Performance—-I|inked compensation (monetary) is not paid to part-time Directors.

In addition to the above, at a meeting of the Board of Directors held on May 14, 2026,
the Company reviewed the compensation system for its directors (including outside directors;
hereinafter referred to as “Eligible Directors” ) and executive officers who do not concur-
rently serve as directors (hereinafter collectively referred to as “Eligible Directors,
etc.” ) , and resolved to introduce a new restricted stock award plan (hereinafter referred
to as the “Additional Plan” ) linked to the achievement of numerical targets based on con-
sol idated operating profit. We have decided to submit a proposal regarding the Additional Plan
to the 69th Annual General Meeting of Shareholders scheduled to be held on June 22, 2026.

d. Purpose and Conditions of the Introduction of the Additional Plan

(D Purpose of Introduction

The Additional Plan is being introduced with the aim of providing incentives to promote
the sustainable enhancement of the Company’ s corporate value, as well as to further advance
value sharing with our shareholders
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@ Conditions for Introduction

Since the Additional Plan involves granting monetary claims for the issuance of restricted
stock to Eligible Directors, etc. as compensation, the introduction of the Additional Plan is
conditional upon obtaining the approval of our shareholders at the General Meeting of Share-
holders regarding the payment of such compensation. Furthermore, the maximum amount of remu-
neration for directors was approved at the 57th Ordinary General Meeting of Shareholders held
on June 27, 2014, as not exceeding 165 million yen per fiscal year (excluding the employee
portion of the salary for directors who are also employees). Accordingly, we plan to request
shareholder approval to establish a separate remuneration limit for the Eligible Directors,
etc. under the Additional Plan, distinct from the aforementioned monetary remuneration |imit

® Overview of the Additional Plan

* Restricted shares will be granted to the Eligible Directors, etc. based on their
position, and the restriction on transfer will generally be |ifted upon their resignation from
the board.

- To raise awareness of performance improvement and contribute to enhancing corporate
value, as well as to promote both sales growth and profitability, restricted stock will be
granted in a combination of one or two of the following types

(a) “Tenure-based Type” : The condition for lifting the transfer restriction is contin-
uous service for a specified period in a position determined by the Board of Directors among
the executive and staff positions at the Company or its subsidiaries

(b) “Performance-Based Type” : In addition to the tenure condition above, the lifting
of the transfer restriction is conditional upon the achievement of performance conditions
determined by the Board of Directors. Since the performance metrics prioritize a balance
between company-wide growth and profitability, “consolidated operating income” is generally
adopted, and achievement is determined based on the performance of a single fiscal year.

* The total amount of monetary claims to be paid to eligible directors, etc., under the
Additional Plan shall be as follows

(@) Up to 10.92 million yen annually for the “Tenure-Based Type” (of which up to 4.68
million yen is for outside directors)

(b) Up to 10.92 million yen annually for the “Performance-Based Type” (of which up to
4.68 million yen is for outside directors)

(¢) A combined total of up to 21.84 million yen per year (of which up to 9.36 million
yen is for outside directors)

 Pursuant to a resolution of the Company’ s Board of Directors, the Eligible Directors,
etc. shall contribute all monetary claims payable under the Additional Plan as in-kind con-
tributions and shall receive the Company’ s common stock issued or allotted in connection
therewith. The total number of shares of the Company’ s common stock issued or allotted as a
result shall be as follows:

(a) Up to 8,400 shares per year as “tenure-based” (of which up to 3, 600 shares are for
outside directors)

(b) Up to 8,400 shares per year as “performance-based” (of which up to 3,600 shares
are for outside directors)

(c) A total of up to 16,800 shares per year (of which up to 7,200 shares per year are
for outside directors) ) (However, if a stock split (including a gratis allotment of the
Company’ s common stock) or a reverse stock split of the Company’ s common stock occurs on or
after the date this proposal is approved and adopted, or if any other circumstances arise that
necessitate an adjustment to the total number of the Company’ s common shares issued or disposed
of as shares subject to transfer restrictions, the respective total numbers shall be adjusted
within a reasonable range.)

- The payment amount per share shall be determined by the Board of Directors based on
the closing price of the Company’ s common stock on the Tokyo Stock Exchange on the business
day preceding the date of each Board resolution regarding the issuance or disposition of the
Company’ s common stock (or, if no trades were executed on that day, the closing price on the
most recent preceding trading day), within a range that does not result in a price particularly
favorable to the Eligible Directors, etc. who are to subscribe for such common stock

- Furthermore, in connection with the issuance or disposition of the Company’ s common
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stock resulting therefrom, as well as the provision of monetary claims as assets contributed
in kind, it is a condition that the Company and the Eligible Directors, etc. enter into a
share allocation agreement subject to transfer restrictions, the terms of which include, among
other things, (1) a prohibition on the transfer of such shares to third parties, the creation
of security interests, or any other disposition of such shares for a specified period, and (2)
the Company’ s acquisition of such shares without consideration should certain events occur.

* The amount and number of shares to be granted shall be determined by the President and
Representative Director, who has been delegated authority by the Board of Directors following
consultation with the Nomination and Remuneration Committee

- The ratio of base compensation (cash: monthly salary and bonuses) to restricted stock
compensation (shares) shall be approximately 8:2 to 7:3 based on the standard amount.

2. Total Compensation by Officer Category, Total by Type of Compensation, and Number of
Applicable Officers

Total Compen- Total by Type of Compensation (Millions of
Officer Category (Mi???égg of |Fixed Compen- Peer$;;nce— Nommonetary AggYTzégﬁg
yen) sation I|nk§gt?gﬂpen— Compensation (Persons)

Director
(Excluding Outside 1A 44 22 4 2
Directors)
Audit & Supervisory
Board Member
(Excluding Qutside - - - - -
Audit & Supervisory
Board Members)
Outside Officers 48 43 3 - Ji

1. The number of personnel as of the end of the fiscal year under review is 7 Directors (of
which 2 have retired), and 3 Directors receive no compensation and are not included in the
above figures. There are 3 Audit & Supervisory Board Members, but all 3 are Outside Audit &
Supervisory Board Members and are not included in the above figures

2. The compensation |imit for Directors was resolved at the 57th Annual General Meeting of
Shareholders held on June 27, 2014 to be 165 million yen per fiscal year (excluding employee
salaries), and the number of Directors at the Annual General Meeting of Shareholders to be
held in June 2025 is 7. (of which 3 receive no compensation)

3. The compensation limit for Audit & Supervisory Board Members was resolved at the Extraor-
dinary General Meeting of Shareholders held on November 1, 2023, to be 30 million yen per
fiscal year, and the number of Audit & Supervisory Board Members at the Annual General Meeting
of Shareholders to be held in June 2025 is 3.

4. Bonuses are paid to Directors as performance-|inked compensation. Bonuses use consolidated
net sales and consolidated operating profit as indicators as we emphasize the balance between
company-wide growth and profitability, and the results for each indicator are as stated in the
consolidated statement of income. The process for determining Director compensation involves
consultation with the Nomination and Remuneration Committee, after which the Representative
Director and President, who has been delegated authority by the Board of Directors, makes the
determination.

5. Non-monetary compensation consists of company housing rent for Directors and homecoming
expenses

3. Total Consolidated Compensation for Each Officer
Not stated as there are no people whose total compensation is 100 million yen or more
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(5) Shareholdings
a. Standards and Approach for Classification of Investment Shares
The Company classifies investment shares held for the purpose of securing gains from

stock price appreciation or dividends as investment shares held for pure investment
purposes, and other shares as investment shares held for purposes other than pure
investment.

b. Investment shares are held for purposes other than pure investment

(a) Holding policy, methods for verifying the rationale for holding, and details of
verification by the Board of Directors regarding the appropriateness of holding
individual issues

The Company may hold shares (unlisted shares) of companies, primarily local Okinawa

Prefecture companies, that are deemed to contribute to regional development. For
shares held, the Company comprehensively considers whether the holding purpose is
appropriate for each issuing company, whether the benefits of holding are being
achieved from the perspective of contribution to business performance and risk, and
scrutinizes whether the holdings are commensurate with the cost of capital. The
Board of Directors confirms the verification results of the significance of holdings
annual ly.

(b) Number of issues and balance sheet carrying amount

Amount recorded on the
balance sheet

Number of
; Total balance sheet
companies (Millions of yen)
Unlisted shares 49 2,135

Shares other than

unlisted shares

(Issues with increased number of shares during the fiscal year)

Total acquisition cost
Number of [related to increase in Reason for increase in
companies jumber of shares (Mil- number of shares
lions of yen)

Unlisted shares

Shares other than un-

|isted shares

Number of
companies

Total sale price related
to decrease in number of
shares (Millions of yen)

Unlisted shares

Shares other than un-
listed shares

(¢) Information on the number of shares, balance sheet carrying amount, etc. for each

(Issues with decreased number of shares during the fiscal year)

issue of specified investment shares and deemed holding shares

None

c. Investment shares held for pure investment purposes

None

106




5 Employee Status, etc.
(1) [Basic Policy on Human Resource Strategy, etc. ]

Orion Group's Human Capital Strategy

The Group positions human capital as the core capital supporting the realization of our
mission Proudly from Okinawa, Orion makes people, makes occasions, helps the world smile.
Amid significant changes in the business environment, including revisions to the liquor tax
system, abolition of the Special Measures Lawx, market maturation, social conditions, and
fluctuations in tourism demand, the Group is working to strengthen its Flywheel Growth with
Okinawa business model for medium— to long-term enhancement of corporate value. The Orion
brand, which is at the core of this business model, has established its position in Okinawa
as a pride and emotion-evoking brand (a brand that is a source of pride for prefectural
residents and evokes deep emotions). This uniqueness is the source of the Group’ s competitive-
ness, and we believe it is important to expand our organizational capability to continue
evolving by leveraging the Okinawa brand.

To expand this organizational capability, the Group is promoting human capital management
[inked to business strategy. In addition to strengthening the profitability of existing busi-
nesses, we are building an organizational and human resource foundation to create new regional
value and experiential value. We have set entrepreneurial innovation capability, global and
cross—cultural responsiveness, leadership that drives transformation, and data-driven manage-
ment capability as priority themes, and are conducting an integrated review of recruitment,
development, placement, evaluation, and compensation systems.

In addition, we emphasize the cultivation of an organizational climate and culture with high
psychological safety where diverse personnel can proactively take on chal lenges as the foun-
dation of organizational capability and aim to evolve into an organization with high produc-
tivity and high adaptability. Specifically, through treatment and evaluation systems with
fairness and flexibility, and human resource and organizational development based on diversity,
equity, and inclusion, we respect differences such as gender, age, nationality, work style

and family composition, and strive to create an environment where each individual can demon-
strate their abilities in their own way. Furthermore, through post-retirement rehiring, pro-
motion of LGBTQ understanding, and provision of fair educational opportunities, we continue
to develop a workplace environment where diverse personnel can confidently pursue growth and
challenges. We are also promoting the development of systems and culture that enable all
employees to reaffirm their own value and role and demonstrate their maximum potential.

We also emphasize enhancing engagement through organizational development and human resource
development, respecting each employee' s desire for growth, diverse careers, and work styles
while fostering a sense of unity as an organization. As a progress indicator, we have set a
target for a Group—wide employee engagement score (ES) of 80 or above and are promoting the
creation of a culture where all employees can empathize with a common mission and grow and
take on chal lenges with confidence and autonomy.

*Act on Special Measures Associated with Reversion of Okinawa
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» Organizational capabilities necessary for strengthening the Flywheel Growth with Okinawa

business model and the organizational climate and culture that form its foundation

Organizational Capabilities | Foundational Organizational
Required for Strengthening Climate and Culture

Culture where diverse per-
sonnel are respected and
learn from and collaborate
with each other

Promoting diversity (ac-
ceptance of different cul-

Business Strategy

Entrepreneurial innovation

capability

Strengthening Orion brand and
product/service capabilities

Accelerating growth in mar-

kets outside Okinawa Prefec- |Global and cross—cultural re-

ture and overseas sponsiveness tures, generations, and
values) _ _
Open and fair organiza-

tional culture where people
can confidently take on
chal lenges, proactive ex-
pression of opinions

Leadership that drives trans-
formation

Creation of new regional
value and experiential value

Organizational and Human Resource Vision of Orion Group

Orion Group will strengthen its organizational capability to continue evolving by leveraging
the Okinawa brand by inheriting its corporate culture rooted in Okinawa while adapting to
changes in the business environment. We will position next-generation transformers who can
create new value at the core of our talent portfolio, while focusing on developing and securing
personnel with transformation-driving capability incorporating external perspectives, combined
with deep understanding and respect for Okinawa s rich history, culture, nature, and industry
(pride in Okinawa).

- Gaps from the target organizational and human resource vision and priority measures

Based on the aforementioned human capital strategy, the Group is accelerating the transfor-
mation of organizational capabilities. Various gaps exist between the current organizational
and human resource status and the target future vision, as shown in the table. In particular,
we are setting strategic measures and KPIs and steadily promoting initiatives to close gaps
in priority issues, such as creating an organization with high psychological safety where
diverse personnel can proactively take on challenges. We will also set a target of achieving
an employee engagement score (ES) of 80 or above, and further strengthen progress management
and organizational capability improvement

Current Situation
(Gaps Between the Cur-

Target Organizational and Priority Measures

can proactively take on
chal lenges

tion of psychological
safety and open cul-

ture is still in pro-
gress

portunities, psy-
chological safety
training for man-
agers, activating
frontline dialogue

S rent State and the De- KPI
Human Resource Vision sired Organizational
and Personnel Profile)
» Strengthening
» Insufficient proac- |DE&I promotion
* Organization with high tiveness in respecting | measures, increas-—
psychological safety diversity and express— | ing company-wide
where diverse personnel ing opinions; penetra—- | communication op- * Overal | ES

score

- Organization that con-
tinues innovative value
creation in domestic and

trial and error

- Stable operations,
failure avoidance ori-

« Cultivating
chal lenge and en-

* Number of new
business pro-

overseas markets entation trepreneurial JFEES chal leng—
* Organization with a - Okinawa market-cen- |spirit ing culture &
culture that welcomes tered perspective scgre
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- Organization with per— . _ _
sonnel rich in experience | -Business experience |  pociiicturin - Foreign na—
outside the prefecture, outside the prefecture ; g tionality ratio
overseas, and in differ- |and overseas EgirgégTﬁnt ?gé;?y - Ratio of per-
ent industries - Limited personnel andpcrossgbgrder sonnel with
- Organization with lan— | with various language | ., abilities) overseas experi—
guage skills assuming capabilities p ence
overseas market expansion
- Review and ex- - Next—
o pansion of human eneration
- Organization that - Management-style resource develop- %eader iveline
demonstrates |eadership leadership is main- ment policy . 360—d2 Eee
driving transformation stream (strengthening evaluatign aver—
next—generation
leadership) age score
* Business auto-
) : - _ » Immaturity of data Accelerating DX mation rate
tigggagéigfé?Tvgﬂa;aﬁgag— utilization culture (promoting digital |- Value added
ment g and dependence on in— |and production re- | per person
dividual judgment form) - Productivity
per_person
Key Indicators and Targets
Fiscal Year FY2021 FY2022 FY2023 FY2024 FY2025
The Group’ s
ES Score 63 63 65 67 70

#Measured every February

Policy on Determining the Amount and Content of Employee Salaries and Compensation

Based on the belief that the growth and chal lenges of each employee lead to the enhancement
of corporate value, the Group is working to realize fair treatment according to job content
and the magnitude of roles
In 2020, the Company completely overhauled our traditional seniority-based human resources
system and introduced a new system that evaluates job performance based on role grades and
behavior aligned with our core values. This has established a system that appropriately eval-
uates and rewards the roles assumed, results demonstrated, and contributions to the organiza-
tion and col leagues, rather than age or years of service
The amount and content of salaries are determined by comprehensively considering each employ-
ee's role, responsibilities, results, and behavioral evaluation. We also conduct periodic
reviews taking into account economic conditions, labor market trends, and comparisons with
industry peers, striving to maintain competitive compensation levels. Our personnel system
aims to create an environment where each individual can fully demonstrate their abilities and
autonomously grow and take on chal lenges through improved employee motivation and engagement
As a result, our basic policy is to create a virtuous cycle leading to improved customer
satisfaction, trust from society, and shareholder value, thereby achieving sustainable growth.
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(2) [Employee Status]

(1) Status of consolidated companies
As of March 31, 2026

Segment Name Number of Employees (Persons)
Alcoholic & Beverages Business 180(81)
Tourism & Hotel Business 134(156)
Company—-wide (Common) 38(14)
Total 352(251)

(Note) 1. The number of employees represents the working population (excluding employees
seconded from the Group to outside the Group, and including employees seconded from
outside the Group to the Group), and the average number of temporary employees
(excluding temporary agency workers, and including advisory employees, contract em-
ployees, and part-time employees) is shown in parentheses as a separate figure.

2. The number of employees |isted under Company-wide (Common) are those belonging to
administrative departments such as general affairs and accounting.

(2) Status of the reporting company

As of March 31,
2026

Average Annual
Average Annual Sal- =
Number of Employ- Average Years of Salary: Year-on-
ees (Persons) Average Age Service ary (Tﬂzgsands of Year Ch%gge Rate
0
205 (89)|41 years 9 months {12 years 1 month |7, 041 thousand yen 2.3%
Segment Name Number of Employees (Persons)
Alcoholic & Beverages Business 159 (75)
Tourism & Hotel Business 8(0)
Company—wide (Common) 38(14)
Total 205 ( 89)

Note 1. The number of employees represents the working personnel (excluding employees seconded
from the Company to outside entities and including employees seconded from outside
entities to the Company), and the average number of temporary employees (excluding
temporary staffing agency workers and including non-regular employees, contract em-
ployees, and part-time employees) is shown in parentheses as a separate figure.

2. Average annual salary includes bonuses and non-standard wages
3. The number of employees listed in the column Company-wide (Common) are those belonging
to administrative departments such as general affairs and accounting.

(3) Status of Labor Union

The Company has a labor union established in 1961, which is affiliated with the Japanese
Federation of Food and Related Industry Workers’ Unions (JFU). As of March 31, 2026, the
number of union members is 131

Labor-management relations are harmonious, and there are no matters worthy of special
mention.
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(4) Percentage of Female Workers in Managerial Positions, Rate of Male Workers Taking Child-
care Leave, and Gender Pay Gap
@ The Company

Current fiscal year

To manage- Male and female workers
ment posi— | Male work- gender pay gap (%) (Note 1)

tions ers )
Account for | Childcare Of which, |Supplementary explanation
Female work- leave 0f which, part-time

ers Acquisition | Al| workers |regular em-| and fixed-
Percentage | Rate (%) ployees |term employ-

%) Notes 2 ees

Notes 1
12.0 63.6 59.1 75.9 54.2 -

Note 1. The percentage of female workers in managerial positions and the gender pay gap are
calculated based on the provisions of the Act on the Promotion of Women's Active
Engagement in Professional Life (Act No. 64 of 2015).

2. The rate of male workers taking childcare leave is calculated based on the provisions
of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare
of Workers Caring for Children or Other Family Members (Act No. 76 of 1991), in
accordance with Article 71-6, Item 1 of the Ordinance for Enforcement of the Act on
Childcare Leave, GCaregiver Leave, and Other Measures for the Welfare of Workers
Caring for Children or Other Family Members (Ministry of Labor Ordinance No. 25 of

1991).
@ Consolidated subsidiaries
Current fiscal year
Percentage paio of Gend (%) (Note 1)
of female HRate o male ender pay gap (% ote
workers in W?;kegﬁinh_ . 0f which, Sggg‘gﬂg??ggy
Name managerial ca%e leave | All work- 0f which, part-time
posi&ions 00 ers regTIar em— tand fIX?d—
ployees erm employ—
Notés 1 Notes 2 ees
Orion Hotel 0.0 66.7 69. 2 82.0 82.7 -
Itsihlilkear"g/a pis 20.0 0.0 57.8 90. 3 61.4 -

Note 1. The percentage of female workers in managerial positions and the gender pay gap are
calculated based on the provisions of the Act on the Promotion of Women's Active
Engagement in Professional Life (Act No. 64 of 2015).

2. The rate of male workers taking childcare leave is calculated based on the provisions
of the Act on Childcare Leave, Caregiver Leave, and Other Measures for the Welfare
of Workers Caring for Children or Other Family Members (Act No. 76 of 1991), in
accordance with Article 71-6, Item 1 of the Ordinance for Enforcement of the Act on
Childcare Leave, Caregiver Leave, and Other Measures for the Welfare of Workers
Caring for Children or Other Family Members (Ministry of Labor Ordinance No. 25 of
1991).

3. Orion Okiei LLC, a consolidated subsidiary, is not subject to the disclosure require-
ments under the Act on the Promotion of Women's Active Engagement in Professional
Life (Act No. 64 of 2015) and the Act on Childcare Leave, Caregiver Leave, and
Other Measures for the Welfare of Workers Caring for Children or Other Family Members
(Act No. 76 of 1991), and therefore the description is omitted.
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Section 5 Financial Information

1. Method of Preparation of Consolidated Financial Statements and Financial Statements

(1) The consolidated financial statements of the Company are prepared in accordance with the
Regulations Concerning Terminology, Forms, and Preparation Methods of Consolidated Finan-
cial Statements (Ministry of Finance Ordinance No. 28 of 1976, hereinafter referred to as
the Consolidated Financial Statements Regulations).

(2) The financial statements of the Company are prepared in accordance with the Regulations
Concerning Terminology, Forms, and Preparation Methods of Financial Statements (Ministry
of Finance Ordinance No. 59 of 1963, hereinafter referred to as the Financial Statements
Regulations).

In addition, the Company qualifies as a company submitting financial statements under
special provisions and prepares its financial statements in accordance with Article 127 of
the Financial Statements Regulations

2. Note on Independent Audit
Pursuant to Article 193-2, Paragraph 1 of the Financial Instruments and Exchange Act, the
consolidated financial statements for the consolidated fiscal year (from April 1, 2025, to
March 31, 2026) and the financial statements for the fiscal year (from April 1, 2025, to
March 31, 2026) have been audited by Ernst & Young ShinNihon LLC.

3. Special Measures to Ensure the Appropriateness of Consolidated Financial Statements
The Company has implemented special measures to ensure the appropriateness of the consol-
idated financial statements. Specifically, in order to establish a system to properly un-
derstand the content of accounting standards, we participate in training sessions on changes
to accounting standards held by external organizations such as audit firms, and conduct
consultations with audit firms as necessary.
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1.

Consolidated Financial Statements
(1) Consolidated Financial Statements
(D Consol idated Balance Sheets

(Millions of yen)

As of March 31, 2025

As of March 31, 2026)

Assets
Current assets
Cash and deposits
Accounts receivable - trade
Merchandise and finished goods
Raw materials and supplies
Other
Allowance for doubtful accounts
Total current assets
Non-current assets
Property, plant and equipment
Buildings and structures
Accumulated depreciation
Buildings and structures, net
Machinery, equipment and vehicles

Accumulated depreciation
Machinery, equipment and vehi-

cles, net
Land
Construction in progress
Other
Accumulated depreciation
Other, net
Total property, plant and equip-
ment
Intangible assets
Goodwi | |
Other

Total intangible assets

Investments and other assets
Investment securities
Other

Al lowance for doubtful accounts

Total investments and other as-
sets

Total non-current assets
Total assets

13, 203 10, 506
2,789 2,489
1,198 1,358

74 813

237 339

(3) (0)

18, 166 15, 506

*1 33,357 *1 27,218
(16, 403) (13, 471)
16, 953 13, 747
20, 357 20, 646
(17, 859) (17, 939)
2,497 2,707

*1 8,536 *1 7 448
165 279

2,345 2,248

(1, 662) (1, 588)
682 660

28, 835 24, 843
138 112

641 587

779 699

*2 2,633 %2 2,668
628 *2 491

(168) (119)
3,003 3,039
32,708 28, 582
50, 875 44,089
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(Millions of yen)

As of March 31, 2025

As of March 31, 2026)

Liabilities
Current liabilities

Accounts payable — trade

Current portion of long-term borrow-
ings

Accounts payable - other

Accrued alcohol tax

Income taxes payable

Provision for bonuses

Provision for bonuses for directors
(and other officers)

Other

Total current liabilities
Non-current liabilities

Long—term borrowings

Deferred tax liabilities

Provision for retirement benefits
for directors (and other officers)

Retirement benefit liability
Asset retirement obligations
Long-term deposits received
Other
Total non-current liabilities
Total liabilities
Net assets
Shareholders’ equity
Share capital
Capital surplus
Retained earnings
Treasury shares
Total shareholders’ equity
Share acquisition rights
Total net assets
Total liabilities and net assets

1,121 1,102
x1 705 x1 705
2,083 2,231
838 883
3,318 331
282 415

29 26

3, 559 1,178
11,938 6, 875
*x1 16, 361 *1 15,655
1,507 1,462
18 17

218 322

662 82

951 999

189 190

19, 969 18, 730
31,907 25, 605
378 560
14,109 14, 291
15,475 3,626
(11, 000) (0)
18, 962 18,419
5 4

18, 968 18, 483
50, 875 44, 089
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@ Consol idated Statements of Income and Consolidated Statements of Comprehensive Income
Consol idated Statements of Income

(Millions of yen)

For the fiscal year For the fiscal year
ended March 31,2025 ended March 31, 2026

Net sales *1 28, 866 *1 29,713
Cost of sales *3 14, 346 *3 14,335
Gross profit 14, 520 15, 377
ggééégg, general and administrative ex %2 %3 11,041 %2 %3 11,063
Operating profit 3,479 4 314
Non—-operating income
Interest income 2 17
Dividend income 65 66
Rental income 28 2]
Share of profit of entities accounted 58 59
for using equity method
By—-product income 39 37
Subsidy income 156 -
Other 46 69
Total non-operating income 398 270
Non-operating expenses
Interest expenses 226 271
Commission expenses 60 11
Listing expenses - 66
Other 143 116
Total non-operating expenses 430 465
Ordinary profit 3,447 4118
Extraordinary income
Gain on sale of non—current assets *4 6, 888 * x4 845
Gain on reversal of asset retirement _ 208
obligations
Total extraordinary income 6, 888 1, 054
Extraordinary losses
tgig on retirement of non-current as- X5 46 %5 30
Payment contribution - 27
Extra retirement payments = 17
Total extraordinary losses 46 75
Profit before income taxes 10, 289 5,098
Income taxes - current 4,016 1, 362
Income taxes - deferred (1,027) 94
Total income taxes 2,988 1,457
Net income 7, 301 3, 641

Profit attributable to owners of parent 7, 301 3, 641
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Consolidated Statements of Comprehensive Income

(Millions of yen)

For the fiscal year For the fiscal year
ended March 31, 2025 ended March 31, 2026

Profit 71, 301 3, 641
Comprehensive income 7, 301 3, 641
(Breakdown)

Comprehensive income attributable to
owners of parent 1, 301 3. 641
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@ Consolidated Statements of Changes in Equity

For the fiscal year ended March 31, 2025

(Millions of yen)

Shareholders’ equity

Share
capital

Capital
surplus

Retained
earnings

Treasury
shares

Total share-—
holders’ eq-
uity

Share acqui-
sition rights

Total net
assets

Balance at be-
ginning of pe-
riod

378

14,109

10, 520

25,007

) 25,013

Changes during

period

Issuance of new
shares -exer-—
cise of share
acquisition
rights

Dividends of
surplus

(2, 346)

(2, 346)

-1 (2,346)

Purchase of
treasury stock

(11, 000)

(11, 000)

- | (11,000)

Cancel lation
of treasury
shares

Profit at-
tributable to
owners of par-
ent

1, 301

1, 301

- 1, 301

Net changes in
items other
than share-
holders’ eqg-
uity

Total changes
during period

4,954

(11, 000)

(6, 045)

0| (6,045)

Balance at end
of period

318

14,109

15,475

(11, 000)

18, 962

) 18, 968
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For the fiscal year ended March 31, 2026

(Millions of yen)

Shareholders’ equity

Share
capital

Capital
surplus

Retained
earnings

Treasury
shares

Total share-—
holders’ eq-
uity

Share acqui-
sition rights

Total net
assets

Balance at be-
ginning of pe-
riod

318

14,109

15,475

(11, 000)

18, 962

18, 968

Changes during

period

Issuance of new
shares  (exer-—
cise of share
acquisition
rights)

182

182

364

364

Dividends of
surplus

(4, 489)

(4, 489)

(4, 489)

Purchase of
treasury stock

(0

(0)

)

Cancellation
of treasury

(11, 000)

11,000

shares

Profit at-
tributable to
owners of par-
ent

3, 641

3, 641

3, 641

Net changes in
items other
than share-
holders’ eqg-
uity

Q)

Q)

Total changes
during period

182

182

(11, 848)

11,000

(483)

(M

(484)

Balance at end
of period

560

14, 291

3,626

(0

18,479

18, 483

118




@ Consol idated Statements of Cash Flows

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Cash flows from operating activities

Profit before income taxes
Depreciation

Amortization of goodwill

Increase (decrease) in allowance for
doubtful accounts

Interest and dividend income

Interest expenses

Share of loss (profit) of entities ac-
counted for using equity method

Gain on reversal of asset retirement
obligations

Loss on retirement of non-current as-
sets

Decrease (increase) in trade receiva—

bles

Decrease (increase) in inventories
Increase (decrease) in trade payables
Increase (decrease) in liquor taxes
payable

Increase (decrease) in long-term de-

posits received

Loss (gain) on sale of non-current as-
sets

Increase (decrease)
bonuses

Increase (decrease)
bonuses for directors (and other
ficers)

Increase (decrease) in provision for
retirement benefits for directors (and
other officers)

Increase (decrease) in retirement ben-
efit liability
Increase (decrease)
ble - other

Other, net

Subtotal

Interest and dividends received
Interest paid

Income taxes paid

Net cash provided by (used in) operat-
ing activities

in provision for

in provision for
of-

in accounts paya-

Cash flows from investing activities

Payments into time deposits

Proceeds from withdrawal of time de-
posits

Purchase of property, plant and equip-
ment

Proceeds from sale of property, plant
and equipment

Payments for retirement of property,
plant and equipment

Purchase of intangible assets

Purchase of investments in capital of
subsidiaries and associates
Other

Net cash provided by (used in) invest-
ing activities

10, 289 5,098
1,718 1,537
26 26
(10) 3)
(68) (83)
226 2N
(58) (62)

- (208)

46 30
(358) 300
(44) (232)
174 (18)
(45) 45
(110) 47
(6, 888) (845)
(19) 132
D) 3)

0 (0)

51 43

63 185
2,489 (2, 350)
1,410 3,916
95 96
217) (243)
(1,227) (4,423)
6, 121 (654)
- (2, 000)

- 1,000

(1, 866) (1,228)
12,167 4,264
(123) (20)
(281) (69)
- (68)

(20) 4
9,875 1, 881
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(Millions of yen)

For the fiscal year

For the fiscal year

ended March 31, 2025 ended March 31, 2026
Cash flows from financing activities
Proceeds from long-term borrowings 16, 000 -
Repayments of long-term borrowings (17, 736) (705)
Repayments of lease liabilities (85) (99)
Proceeds from issuance of shares re-
sulting from exercise of share acqui- = 364
sition rights
Proceeds from issuance of share acqui- 0 _
sition rights
Purchase of share acquisition rights (0) (0)
Purchase of treasury shares (11, 000) (0)
Dividends paid (2, 346) (4, 483)
Net cash provided by (used in) financ-
. ing activit&fs | . X (15, 168) (4, 924)
et increase (decrease) in cash and cas
Squgvalgnts : | . f 828 (3,697)
ash and cash equivalents at beginning o
period 12, 374 13, 203
Casg and cash equivalents at end of pe- «1 13 203 1 9 506
rio ' '

120



Notes
(Significant matters forming the basis for preparation of consolidated financial state-

ments)
1. Matters concerning the scope of consolidation
All subsidiaries are consolidated.
(1) Number of consolidated subsidiaries: 2 companies
Names of consolidated subsidiaries
Orion Hotel Go., Ltd.
Ishikawa Distillery Inc.

During the current fiscal year, Orion Okiei LLC, which was a consolidated subsidiary of
the Company, was liquidated on October 17, 2025, and therefore has been excluded from the
scope of consolidation

(2) Names of non-consolidated subsidiaries, etc.
Name of non-consolidated subsidiary: Orion Island Waves Executive Committee
(Reason for exclusion from the scope of consolidation)

The non-consolidated subsidiary is small in scale, and its total assets, net sales
net income (loss) (amount corresponding to equity interest), and retained earnings
(amount corresponding to equity interest) do not have a material impact on the consol-
idated financial statements, and therefore it has been excluded from the scope of
consolidation.

2. Matters concerning the application of the equity method
(1) Number of associates accounted for using the equity method: 1 company
Asahi Orion Beverages Co., Ltd.

(2) Non-consolidated subsidiaries not accounted for using the equity method
The non—consol idated subsidiary not accounted for using the equity method (Orion Island
Waves Executive Committee) has an immaterial impact on net income (loss) (amount corre-
sponding to equity interest) and retained earnings (amount corresponding to equity in-
terest), and is not material as a whole, and therefore has been excluded from the
application of the equity method.

(3) Matters deemed necessary to be specifically noted regarding procedures for applying the
equity method
Since the fiscal year—-end of the company accounted for using the equity method differs
from the consolidated fiscal year—end, the financial statements for the most recent fiscal
year of said company are used.

3. Matters concerning the fiscal years of consolidated subsidiaries
The fiscal year—end of consolidated subsidiaries coincides with the consolidated fiscal
year—end.

4. Matters concerning accounting policies
(1) Valuation standards and methods for significant assets

(i) Securities

Other securities
Shares without market prices, etc.
Cost method based on the moving average method

(ii) Inventories
Valuation is based on the cost method (with book value written down due to decreased
profitability).
Merchandise: Primarily the weighted—average method
Finished goods and semi—finished goods: Weighted-average method
Raw materials and supplies: Primarily the weighted-average method
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(2) Depreciation methods for significant depreciable assets
(i) Property, plant and equipment (excluding lease assets)
The straight-1ine method is adopted.
The main useful lives are as follows:
Buildings and structures: 15 to 41 years
Machinery, equipment and vehicles: 10 to 14 years
Other (excluding certain paintings): 5 to 10 years
(ii) Intangible assets (excluding lease assets)
The straight—Iine method is adopted.
The main amortization periods are as follows:
Trademarks: 10 to 20 years
Software (for internal use): 5 years (period of internal usability)
(iii) Lease assets
Lease assets related to non-transfer—of-ownership finance lease transactions
The straight-line method is adopted with the lease period as the useful life and a
residual value of zero

(3) Standards for recording significant provisions
(i) Allowance for doubtful accounts
To prepare for losses from uncollectible receivables such as accounts receivable, the
al lowance is recorded based on the historical default rate for general receivables, and
for specific receivables such as doubtful receivables, the estimated uncollectible amount
is recorded by individually considering the collectability.
(ii) Provision for bonuses
To provide for bonus payments to employees, the amount corresponding to the current
fiscal year is recorded based on the estimated payment amount.
(iii) Provision for bonuses for directors
To provide for bonus payments to directors, the amount corresponding to the current
fiscal year is recorded based on the estimated payment amount.
(iv) Provision for retirement benefits for directors
To prepare for payment of retirement benefits for directors, the amount required to be
paid at the end of the current fiscal year based on the directors’ retirement benefit
payment standards is recorded
(Additional information)

The Company abolished its directors’ retirement benefit system on June 19, 2019, and
the balance of the provision for retirement benefits for directors at the end of the
current fiscal year represents the scheduled lump—sum payment amount based on the
Company’' s prescribed standards for directors who were in office at the time of the
system’'s abolition, with the payment timing being upon each director's retirement.

(4) Accounting method for retirement benefits
The Company applies the simplified method, which uses the amount required to be paid
for voluntary retirement at the end of the period as the retirement benefit obligation
for calculating retirement benefit liability and retirement benefit expenses

(5) Standards for recording significant revenues and expenses
The content of the main performance obligations in the principal businesses related to
revenue arising from contracts with customers of the Group, and the usual timing for
satisfying such performance obligations (usual timing for recognizing revenue) are as
fol lows:
<{Alcoholic & Beverages Business>
The Group primarily engages in the manufacture and sale of alcoholic beverages and
soft drinks. In addition, the Group purchases and sells other alcoholic beverages and
soft drink products. For sales of these products, the performance obligation is deemed
to be satisfied when the customer obtains control of the products at the time of
delivery; however, for domestic transactions, the alternative treatment specified in
Paragraph 98 of the Implementation Guidance on Accounting Standard for Revenue Recog-
nition is applied, and revenue is recognized at the time of shipment if the period
from shipment until the customer obtains control of the products is a normal period.
For overseas transactions such as exports, revenue is recognized at the point when risk
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is deemed to have been transferred to the customer based on trade terms specified in
Incoterms, etc. Revenue is measured at the amount of consideration promised in the
contract with the customer, less rebates, etc. Transaction consideration is received
within one year of satisfying the performance obligation and does not include a signif-
icant financing component.

For domestic sales of products where the Group acts as an agent, revenue is recognized
on a net basis, deducting payments to third parties from the total consideration
{Tourism & Hotel Business>

The Group operates hotels. Hotel revenue is recognized when the provision of services
is completed.

In addition, the Group owns multiple tourism-related properties and engages in leasing
and management, etc. Revenue from property leasing is recognized in accordance with the
Accounting Standard for Lease Transactions (ASBJ Statement No. 13, March 30, 2007), etc

(6) Amortization method and period for goodwill
Amortized using the straight—|ine method over 20 years.
Immaterial amounts are expensed in the year incurred

(7) Scope of funds in the consolidated statements of cash flows
Consists of cash on hand, deposits that can be withdrawn at any time, and short-term
investments that are easily convertible to cash, bear minimal risk of changes in value,

and mature within three months from the date of acquisition.
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(Significant accounting estimates)
Previous fiscal year (From April 1, 2024 to March 31, 2025)
1. Recoverability of deferred tax assets
(1) Amount recorded in the consolidated financial statements for the current fiscal year
Deferred tax assets (before offsetting against deferred tax liabilities): 1,062 mil-
[ion yen

(2) Information regarding the content of significant accounting estimates related to iden-
tified items

Deferred tax assets are recorded based on the classification of enterprises specified

in the Implementation Guidance on Recoverability of Deferred Tax Assets (ASBJ Guidance

No. 26, February 16, 2018) and the scheduling of the expected reversal years for

deductible temporary differences, etc. at the end of the current fiscal year. Such

estimates are made based on past results and other methods considered reasonable;

however, they may be affected by changes in uncertain future economic conditions, and

if the actual timing and amounts differ from the estimates, this may impact the consol-
idated financial statements in the following fiscal year

Current fiscal year (From April 1, 2025 to March 31, 2026)
None

(Accounting standards not yet applied)

- Accounting Standard for Leases (ASBJ Statement No. 34, September 13, 2024)

- Implementation Guidance on Accounting Standard for Leases (ASBJ Guidance No. 33, September
13, 2024)

And other related revisions to accounting standards, implementation guidance, practical
solution reports, and transfer guidelines

(1) Overview
Establishes treatment for recording assets and liabilities for all leases of lessees,
similar to international accounting standards

(2) Scheduled application date
Scheduled to be applied from the beginning of the fiscal year ending March 2028.

(3) Impact of applying said accounting standards

The impact on the consolidated financial statements from the application of the Ac-
counting Standard for Leases, etc. is currently being evaluated.

124



(Notes to consolidated balance sheets)
*1 Assets pledged as collateral and secured liabilities
Assets pledged as collateral and secured liabilities are as follows:

(1) Assets pledged as collateral

As of March 31, 2025

As of March 31, 2026

Buildings and structures 11, 400Mi | | ions 10, 981Mi Il ions
Land 3,206 u 3,206 n
Total 14, 606Mi | | ions 14,187Mi | l ions

(2) Secured liabilities

As of March 31, 2025

As of March 31, 2026)

Current portion of long-

term borrowings 7J05Mi | lions TO5Millions
Long—term borrowings 16,361 15,655 n#
Total 17, 066Mi | | ions 16, 361Mi | l ions

*2 Amounts related to non-consolidated subsidiaries and associates are as fol lows:

As of March 31, 2025

As of March 31, 2026)

Investment securities
(shares)

Investments in affiliates

497Mi 1l ions

- "
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(Notes to Consolidated Statements of Income)
*1 Revenue from contracts with customers
Net sales are not presented separately for revenue from contracts with customers and
other revenue. The amount of revenue from contracts with customers is described in Notes
to Consolidated Financial Statements (Revenue Recognition) 1. Disaggregation of revenue
from contracts with customers

*2 Major components of selling, general and administrative expenses are as follows.

Previous fiscal year Current fiscal year
(From April 1, 2024 to (From April 1, 2025 to
March 31, 2025) March 31, 2026)
Do Millions of Millions of
Sales commissions 1,338yen 1,632yen
Advertising expenses 1,016 n 1,053 n
Freight and handl ing
charges 1,240 n 1,231 o
Salaries and al lowances 1,714 1,652 n
Depreciation and amortiza- 985 966 1
tion

*3 Research and development expenses included in general and administrative expenses and
manufacturing costs for the period are as follows.

Previous fiscal year Current fiscal year
(From April 1, 2024 to March 31, 2025) (From April 1, 2025 to March 31, 2026)

81Millions of yen T9Mi I lions of yen

*4 Details of gain on sale of non-current assets are as fol lows.

Previous fiscal year Current fiscal year
(From April 1, 2024 to (From April 1, 2025 to
March 31, 2025) March 31, 2026)
P Millions of Millions of
Land and buildings, etc. 6,888yen 823yen
Machinery, equipment and - 0
gehiclis ant and _
roperty, plant and equip- _
ment — Other " 22
Millions of Millions of
Total 6,888yen 845yen

*5 Details of loss on retirement of non-current assets are as fol lows.

Previous fiscal year Current fiscal year
(From April 1, 2024 to (From April 1, 2025 to
March 31, 2025) March 31, 2026)
Cra Millions of Millions of
ﬁU|$§|ngs and sFruct:res ; 11yen 4yen
achinery, equipment an
gehiclis ant and _ 3 v 3w
roperty, plant and equip-
ment - Other 3 2
Removal expenses 28 n 20 n
Total 46MiIIions of 30Millions of

yen yen
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(Notes to Consolidated Statements of Comprehensive Income)

*1 Reclassification adjustments and tax effects related to other comprehensive income
None

(Notes to Consolidated Statements of Changes in Equity)

Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
1. Matters concerning issued shares

Beginning of cur- End of current
CType of shzres rent Tiscal year Increase Decrease fiscal year
ommon shares _
(shares) 272,818 54,290, 782 54,563, 600

(Summary of reasons for changes)
Increase due to stock split: 54,290, 782 shares

(Note) The Company conducted a stock split at a ratio of 200 shares for each common share on
September 13, 2024.

2. Matters concerning treasury shares

Beginning of cur- End of current
CType of sh:res rent Tiscal vear Increase Decrease fiscal year
ommon shares B _
(shares) 13, 750, 200 13, 750, 200

(Summary of reasons for changes)

Increase due to acquisition of treasury shares by resolution of the Board of Directors:
13, 750, 200 shares

3. Matters concerning share acquisition rights, etc.

Number of shares to be issued Balance
Type of (shares) agus?gngf
C?ﬂﬁi?y Breakdown shares to ﬁgrrenf Current | fiscal
be issued eé?cge— Increase |Decrease| fiscal year
yer (1 o0
The Com- [Share acquisition rights _ _ _ B _ 5
pany as stock options
Total - - - - 5
4. Matters concerning dividends
(1) Dividends paid
Total divi-| Per share
Resolution -Eﬂgiég: (M??T?gns D;¥$Sﬁgd Record date |Effective date
of yen) (Yen)
June 27, 2024
Annual Gen- Sommon
eral Meeting [ 2,346 | 8,600.00 | March 31, 2024 | June 28, 2024
of Sharehold- phares
ers

(Note) The Company conducted a stock split at a ratio of 200 shares for each common share on
September 13, 2024.
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(2) Dividends with a record date in the current fiscal year but an effective date in the
following fiscal year

Total divi—|Per share
Type of | Source of dends Dividend

Resolution shares dividends | (Millions | amount Record date Effective date
of ven) (Yen)
Xune %7G 2025
nnual Gen-
A Common Retained
g;aéhg?gﬁéTg_ shares earnings 3,673 90.00 | March 31, 2025 | June 30, 2025

ers
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Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
1. Matters concerning issued shares

Beginning of cur- End of current
Type of shares rent Tiscal year Increase Decrease fiscal year
‘ggﬂ'g‘r’gs) shares 54, 563, 600 1,439, 800 13, 750, 200 42, 253, 200

(Summary of reasons for changes)
Increase due to exercise of share acquisition rights: 1,439, 800 shares

Decrease due to cancellation of treasury shares: 13,750, 200 shares

2. Matters concerning treasury shares

Beginning of cur- End of current
CType of sh:res rent Tiscal vear Increase Decrease fiscal year
ommon shares
(shares) 13, 750, 200 39 13, 750, 200 39
(Summary of reasons for changes)
Increase due to purchase of shares constituting less than one unit: 39 shares
Decrease due to cancellation of treasury shares: 13,750, 200 shares
3. Matters concerning share acquisition rights, etc.
Number of shares to be issued Balance
. ; (shares) at end gf
Company ype o Current curren
Name Breakdown shares to o Current | fiscal
be issued 'ch _|Increase|Decrease| fiscal year
year be year end|(Millions
ginning of yen)
The Com-|Share acquisition rights _ _ _ B _ 4
pany as stock options
Total - - - - 4
4. Matters concerning dividends
(1) Dividends paid
. ; Totgl givi— ﬁfr'i?aif
. ype o ends ividen ;
Resolution shares | (Millions amount Record date Effective date
of yen) (Yen)
June 27, 2025
Annual =~ Gen-| o 00
eral Meeting shares 3,673 90.00 | March 31, 2025 June 30, 2025
of Sharehold-
ers
November 12,
2025 _ Common 316 20. 00 September 30, December 11,
Board of Di-| shares : 2025 2025
rectors

(2) Dividends with a record date in the current fiscal year but an effective date in the
following fiscal year

. el s ; Totg I g ivi- PDe.r .sdha rde
- ype 0 ource 0 ends ividen :
Resolution shares dividends | (Millions amount Record date |Effective date
R of ven) (Yen)
oard of Di-
Common Retained March 31
&ggt?zs 8826 shares earnings 1,014 24.00 2026 June 23, 2026

129




(Notes to Consolidated Statements of Cash Flows)
*1 The relationship between the balance of cash and cash equivalents at end of period and the
amounts stated in the consolidated balance sheets is as follows.

Previous fiscal year Current fiscal year
(From April 1, 2024 to (From April 1, 2025 to
March 31, 2025) March 31, 2026)
: Millions of Millions of
Cash and deposits 13,203yen 10,506yen

Time deposits with maturities _
exceeding three months " A1,000 »

Cash and cash equivalents

Millions of Millions of
13,203yen 9,506yen

(Lease Transactions)
Finance lease transactions
(As lessee)
Finance lease transactions that do not transfer ownership
a. Description of leased assets
Property, plant and equipment: Primarily vehicles and business servers
b. Depreciation method for leased assets
The straight—Iine method is applied with the lease term as the useful life and zero
residual value

(Financial Instruments)
1. Matters concerning the status of financial instruments
(1) Policy for financial instruments
The Group finances capital investments for alcoholic beverage manufacturing and sales
with its own funds, and raises necessary funds (borrowings from financial institutions
etc.) based on capital investment plans for hotel operations
For fund management, short-term investments are made in bank deposits, etc., while
long—term investments are made in investment securities, etc.
Investment decisions are made considering safety (certainty of principal and interest
recovery), liquidity (restrictions on conversion to cash and ease of conversion), and
profitability (income from interest, dividends, etc.).

(2) Details of financial instruments and their risks

Accounts receivable — trade, which are operating receivables, are exposed to customer
credit risk; however, for major receivables, operating deposits, real estate collateral,
and bank guarantees are obtained to avoid risk. Investment securities are mainly shares
and are exposed to the credit risk of issuers (business partners).

Accounts payable — trade and accounts payable — other, which are operating payables
are mostly due within one year.

Interest-bearing debt is for financing acquisitions and capital investments, and is
exposed to interest rate fluctuation risk as it includes variable interest rates

(3) Risk management system for financial instruments
(1) Management of credit risk (risk related to contract default by counterparties
etc.)

The Group manages due dates and balances of operating receivables by counterparty
through the sales department and the finance and accounting departments, and the
receivables management personnel work to identify and mitigate collection concerns
due to deterioration in financial condition at an early stage. Additionally, operating
deposits and other collateral are held against accounts receivable to reduce risk

For investment securities, the financial condition of issuers is regularly monitored,
and holdings are continuously reviewed considering relationships with business part-
ners.

(2) Management of liquidity risk related to fund procurement (risk of being unable to
make payments on due dates)

The Group manages liquidity risk by having the finance department make timely deci-
sions on payment requests from each department based on the budget system, preparing
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and updating cash flow plans, and maintaining high liquidity on hand

(4) Supplementary explanation concerning matters related to fair value of financial in-
struments
Since variable factors are incorporated in calculating the fair value of financial
instruments, the values may fluctuate if different assumptions are adopted.

(5) Concentration of credit risk
As of the consolidated balance sheet date for the current period, 26.6% of operating

receivables are from a specific major customer.

2. Matters concerning fair value of financial instruments
The carrying amounts, fair values, and differences are as follows. Cash and deposits,
accounts receivable — trade, accounts payable - trade, accrued alcohol tax, and income
taxes payable are omitted because they are cash or are settled in a short period and their
fair values approximate their carrying amounts

End of previous fiscal year (March 31, 2025)
(Millions of yen)

Consol idated balance
sheets Fair value Difference
Carrying amount
Long-term borrowings 17, 066 17,042 A24
Total liabilities 17, 066 17,042 A24

(%¥1) Shares without market prices are not included in the above table. The carrying amounts

of these financial instruments in the consolidated balance sheets are as fol lows.
Category Previous fiscal year (Mil-
[ions of yen)

Unlisted shares 2,633
(*2) Long-term deposits received are primarily transaction guarantee deposits, and fair value
is not presented because they have no market price and it is extremely difficult to
estimate the repayment period and determine fair value. The carrying amounts of these

financial instruments in the consolidated balance sheets are as fol lows.

Previous fiscal year (Mil-
lions of yen)

Long-term deposits received 951

Category
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End of current fiscal year (March 31, 2026)

(Millions of yen)

Consol idated balance
sheets Fair value Difference
Carrying amount
Long-term borrowings 16, 361 16, 317 A43
Total liabilities 16, 361 16, 317 A43

(%1) Shares without market prices are not included in the above table. The carrying amounts
of these financial instruments in the consolidated balance sheets are as fol lows.

Category

Current fiscal year (Mil-

ions of yen)

Unlisted shares 2,668
(*2) Long-term deposits received are primarily transaction guarantee deposits, and fair value
is not presented because they have no market price and it is extremely difficult to
estimate the repayment period and determine fair value. The carrying amounts of these

financial instruments in the consolidated balance sheets are as fol lows.

Category

Current fiscal year (Mil-
lions of yen)

Long-term deposits received

999

(Note 1) Scheduled redemption amounts of monetary receivables after the consolidated balance

sheet date
End of previous fiscal year (March 31, 2025)
(Millions of yen)
ey Over 1 year [Over 5 years
Within 1 Over 10
through 5 | through 10
year years years years
Cash and deposits 13, 203 - - -
Accounts receivable — trade 2,789 - - -
Total 15, 993 - - -
End of current fiscal year (March 31, 2026)
(Millions of yen)
e Over 1 year Over 5 years
Within 1 Over 10
through 5 | through 10
year years years years
Cash and deposits 10, 506 - - -
Accounts receivable — trade 2,489 - - -
Total 12,995 - - -

(Note 2) Scheduled repayment amounts of long—term borrowings after the consolidated balance

sheet date
End of previous fiscal year (March 31, 2025)
(Millions of yen)
Within 1 Over 1 year [Over 2 years|Over 3 years|Over 1 year
ear through 2 | through 3 | through 4 | through 5 |Over 5 years
y years years years years
%ggg‘te”" bor row- 705 705 705 705 705 13,539
Total 705 705 705 705 705 13,539
End of current fiscal year (March 31, 2026)
(Millions of yen)
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Within 1 Over 1 year [Over 2 years|Over 3 years|Over 1 year
year through 2 | through 3 | through 4 | through 5 |Over 5 years
years years years years
%ﬁgg‘ter’" bor row- 705 705 705 705 705 12, 834
Total 705 705 705 705 705 12,834
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3. Matters concerning breakdown of fair value of financial instruments by level
The fair value of financial instruments is classified into the following three levels
according to the observability and significance of inputs used in fair value measurement.

Level 1 fair value: Fair value measured using quoted prices in active markets for the
assets or liabilities that are the subject of the fair value measurement,
among observable inputs for fair value measurement

Level 2 fair value: Fair value measured using inputs other than Level 1 inputs, among
observable inputs for fair value measurement

Level 3 fair value: Fair value measured using unobservable inputs for fair value meas-
urement

When multiple inputs that have a significant effect on fair value measurement are
used, the fair value is classified at the lowest priority level in fair value measure-
ment among the levels to which those inputs belong.

(1) Financial instruments recorded at fair value on the consolidated balance sheet
None

(2) Financial instruments other than those recorded at fair value on the consolidated balance
sheet

End of previous fiscal year (March 31, 2025)

Category Fair value (Millions of yen)
Level 1 Level 2 Level 3 Total
Long—term borrowings - 17,042 - 17,042
End of current fiscal year (March 31, 2026)
Category Fair value (Millions of yen)
Level 1 Level 2 Level 3 Total
Long-term borrowings - 16, 317 - 16, 317

(Note) 1. Long—term borrowings include the current portion of long—term borrowings
2. Description of valuation techniques and inputs used in fair value measurement
Long-term borrowings (including those scheduled for repayment within one year)
The fair value of long—term borrowings (fixed interest rate) is calculated based on
the present value of the total principal and interest discounted at the interest rate

that would be assumed if similar new borrowings were made, and is classified as Level
2 fair value.
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(Retirement Benefits)
1. Overview of retirement benefit plans adopted

The Company has adopted a defined benefit corporate pension plan, a small and medium-
sized enterprise retirement al lowance mutual aid plan, and a lump—sum retirement benefit
plan to provide for employee retirement benefits, and records retirement benefit liabil-

ity and retirement benefit expenses using the simplified method.

2. Defined benefit plans using the simplified method
(1) Reconciliation of beginning and ending balances of retirement benefit liability for
plans using the simplified method

. . Current fiscal year
Previous fiscal year (From Apri
, pril 1,
(From Apr|| ], 2024 to 2025 to March 31’

Ret!rement benefit liability at 226M|II|ons of 278M|II|ons
beginning of year yen of yen
Retirement benefit expenses 112 o 116 o
Retirement benefits paid (10) w (20) n
Contributions to plans (49) nu (83) n
Retirement benefit liability at 278M|II|ons of 322M|II|ons
end of year yen of yen

(2) Reconciliation of ending balances of retirement benefit obligations and plan assets
with retirement benefit liability and retirement benefit asset recorded on the con-
sol idated balance sheet

Previous fiscal year Current fiscal
i year
Frimeob'a1 "ohars © Glarch 31, 2026)

Retirement benefit obligations 11065Millions of 1'148Millions
for funded plans yen of yen
Plan assets (787) w (826) n

Net of liability and asset rec-

orded on the consolidated bal- 278 322
ance sheet

Retirement benefit liability 218 n 322 n

Net of liability and asset rec- Millions of

orded on the consolidated bal- 278 3220f yen
ance sheet ven

(3) Retirement benefit expenses
Retirement benefit expenses calculated using the simplified method: 112 million yen
for the previous fiscal year, 116 million yen for the current fiscal year
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(Stock Options)
1. Expenses recorded for stock options and account titles
None
2. Details, scale, and changes in stock options
Stock options existing during the current fiscal year (fiscal year ended March 2026)
are covered, and the number of stock options is converted to the number of shares
A 200-for-1 stock split was conducted on September 13, 2024, and the figures presented

reflect this stock split.

(1) Details of stock options

Orion Breweries, Ltd.
1st share acquisition

rights (with compensa-

Orion Breweries, Ltd.
1st Share Acquisition
Rights (Without consider-

Ltd.
2nd Share Acquisition
Rights (Without consider-

Orion Breweries

tion) ation) ation)

Date of reso=|  gotober 19, 2022 October 19, 2022 October 19, 2022
3 Directors 4 Directors

Category and i i
number of | 8 Executive Officers and | 41 Executive Officers ZnEXE;uTéV:egfflcers
grantees Employees and Employees p1oy
Number of
stock options 588, 800 shares of common |1 244 000 shares of com- | 185,600 shares of common
Ezaréiype of stock mon stock stock
Grant date December 1, 2022 December 1, 2022 December 1, 2022
Vesting con- |No vesting conditions |No vesting conditions | No vesting conditions
ditions are attached. are attached. are attached.
Service pe- No service period is|No service period is|No service period is
riod specified. specified. specified.
Exercise pe-| From December 1, 2022 From December 1, 2022 From December 1, 2022
riod To November 7, 2029 To October 18, 2029 To September 30, 2030

Orion Breweries, Ltd.

Orion Breweries, Ltd.

Orion Breweries, Ltd.

3rd share acquisition| 3rd Share Acquisition 4th Series Share Acqui-
rights (with compensa-| Rights (Without consid- sition Rights (with
tion) eration) consideration)
Date of reso=|  gotober 19, 2022 October 19, 2022 October 19, 2022
ﬁﬂﬁﬁg?ry agg 2 Directors 11 Executive Officers 1 Directors
grantees 3 Executive Officers and Employees 1 Executive Officers
E%ggﬁroptioﬁz 228,000 shares of com- | 656,000 shares of com— | 364,000 shares of com—
E%aréiype of mon stock mon stock mon stock
Grant date December 1, 2022 December 1, 2022 December 1, 2022
Vesting con- | No vesting conditions| No vesting conditions| No vesting conditions

ditions

are attached.

are attached.

are attached.

Service pe-|No service period is|No service period is|No service period is
riod specified. specified. specified.

Exercise pe-| From December 1, 2022 From September 4, 2023 From December 1, 2022
riod To September 3, 2031 To September 3, 2031 To September 16, 2032
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Orion Breweries, Ltd.
4th Share Acquisition
Rights (Without consid-

Orion Breweries, Ltd.
5th Series Share Acqui-
sition Rights (With

Orion Breweries

Ltd.

5th Share Acquisition
Rights (Without consid-

eration) Consideration) eration)
bate of reso- October 19, 2022 November 17, 2023 November 17, 2023
Category and 1 Director 2 Directors 2 Directors
number of | 17 Executive Officers 10 Executive Officers 14 Executive Officers
grantees and Employees and Employees and Employees
Number of
stock options | 912,000 shares of com- | 320,400 shares of com- | 295,600 shares of com-
by type of mon stock mon stock mon stock
shares
Grant date December 1, 2022 December 11, 2023 December 11, 2023
Vesting con-| No vesting conditions| No vesting conditions|No vesting conditions
ditions are attached. are attached. are attached.
Service pe-|No service period is|No service period is|No service period is
riod specified. specified. specified.
Exercise pe- | From September 17, 2024 | From December 11, 2023 | From November 18, 2025
riod To September 16, 2032 To November 17, 2033 To November 17, 2033

Orion Breweries, Ltd.
6th Series of Share Ac-
quisition Rights (with

Orion Breweries, Ltd.
6th Share Acquisition
Rights (Without consider-

consideration) ation)
bate of reso- June 17, 2024 June 17, 2024
Category and 1 Director 1 Director
number of | 7 Executive Officers and | 8 Executive Officers
grantees Employees and Employees
Number f
S%ﬂcﬁ optioﬁs 99,800 shares of common | 130, 600 shares of common
by type of stock stock
shares
Grant date July 22, 2024 July 22, 2024
Vesting con-|No vesting conditions|No vesting conditions
ditions are attached. are attached.
Service pe—|No service period is|No service period is
riod specified. specified.
Exercise pe- From July 22, 2024 From June 18, 2026
riod To June 17, 2034 To June 17, 2034
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(2) Scale and changes in stock options
a. Number of stock options

Orion Breweries, Ltd.
Ist share acquisition rights
(with compensation)

Orion Breweries, Ltd.
1st Share Acquisition Rights
(Without consideration)

Before vesting (shares)

End of previous fiscal
year

Granted

Forfeited

Vested

Unvested balance

After vesting (shares)

yggg of previous fiscal 517, 600 1,053, 600
Vested - -
Exercised 104, 800 545, 800
Forfeited - 24,000
Unexercised balance 412, 800 483, 800
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Orion Breweries, Ltd.
2nd Share Acquisition Rights
(Without consideration)

Orion Breweries, Ltd.
3rd share acquisition rights
(with compensation)

Before vesting (shares)

End of previous fiscal
year

Granted

Forfeited

Vested

Unvested balance

After vesting (shares)

yggg of previous fiscal 165. 600 179, 200
Vested - -
Exercised 116, 000 -
Forfeited 20, 000 -
Unexercised balance 29, 600 179, 200

Orion Breweries, Ltd.
3rd Share Acquisition Rights
(Without consideration)

Orion Breweries, Ltd.
4th Series Share Acquisition
Rights (with consideration)

Before vesting (shares)

End of previous fiscal
year

Granted

Forfeited

Vested

Unvested balance

After vesting (shares)

yggg of previous fiscal 584, 800 364, 000
Vested - -
Exercised 318, 000 127, 200
Forfeited 60, 000 -
Unexercised balance 206, 800 236, 800

Orion Breweries, Ltd.
4th Share Acquisition Rights
(Without consideration)

Orion Breweries, Ltd.
5th Series Share Acquisition
Rights (With Consideration)

Before vesting (shares)

End of previous fiscal
year

Granted

Forfeited

Vested

Unvested balance

After vesting (shares)

yggg of previous fiscal 476, 800 268, 400
Vested - -
Exercised 218, 400 -
Forfeited 41, 600 400
Unexercised balance 216, 800 268, 000
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Orion Breweries, Ltd.
5th Share Acquisition Rights
(Without consideration)

Orion Breweries, Ltd.
6th Series of Share Acquisi-
tion Rights (with considera-
tion)

Before vesting (shares)

yggg of previous fiscal 259, 600 B
Granted - -
Forfeited 11, 600 -
Vested 248, 000 -
Unvested balance - -

After vesting (shares)

yggg of previous fiscal B 59, 800
Vested 248, 000 -
Exercised 5, 000 4, 600
Forfeited - 2,800
Unexercised balance 243, 000 52, 400

Orion Breweries, Ltd.
6th Share Acquisition Rights
(Without consideration)

Before vesting (shares)

End of previous fiscal

vear 130, 600
Granted -
Forfeited 11, 200
Vested -
Unvested balance 119, 400

After vesting (shares)

End of previous fiscal
year

Vested

Exercised

Forfeited

Unexercised balance
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b. Per unit information

Orion Breweries, Ltd.
1st share acquisition rights

(with compensation)

Ltd.
1st Share Acquisition Rights

Orion Breweries

(Without consideration)

Exercise price (yen) 250 250
Average stock price at exer-
cise (yen) 1,347.80 1,388.00
Fair value per unit at grant B B
date (yen)
Orion Breweries, Ltd. Orion Breweries, Ltd.
2nd Share Acquisition Rights|3rd share acquisition rights
(Without consideration) (with compensation)
Exercise price (yen) 250 250
Average stock price at exer-— _
cise (yen) 1,367.00
Fair value per unit at grant B B
date (yen)
Orion Breweries, Ltd. . .
on ewe.|és. _ Orion Breweries, Ltd.
3rd Share Acquisition Rights| 4ty Series Share Acquisition
(Without consideration) Rights (with consideration)
Exercise price (yen) 250 250
Average stock price at exer-
cise (yen) 1,363. 60 1,347.50
Fair value per unit at grant B B
date (yen)
Orion Breweries, Ltd.
Orion Breweries, Ltd. |9n eHeries o
Ath Share Acquisition Rights 5th Series Share Acquisition
(Without consideration) | Rights (With Consideration)
Exercise price (yen) 250 600
Average stock price at exer- B
cise (yen) 1,461.69
Fair value per unit at grant B B

date (yen)
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Orion Breweries, Ltd. Orion Breweries, Ltd.
~ 5th Share Acquisition 6th Series of Share Ac-
Rights (Without consider- quisition Rights (with
ation) consideration)
Exercise price (yen) 600 750
Average stock price at exer-
cise (yen) 1,310.00 1,446. 67
Fair value per unit at grant B B
date (yen)
Orion Breweries, Ltd.
6th Share Acquisition
Rights (Without consider—
ation)
Exercise price (yen) 750
Average stock price at exer- B
cise (yen)
Fair value per unit at grant _
date (yen)

3. Method for estimating the fair value per unit of stock options granted during the current
fiscal year
None

4. Method for estimating the number of stock options expected to vest
Basically, since it is difficult to reasonably estimate future forfeitures, the method
adopted reflects only actual forfeitures

5. When calculating based on the intrinsic value per unit of stock options, the total
intrinsic value at the end of the current fiscal year and the total intrinsic value on
the exercise date of stock options exercised during the current fiscal year

Total intrinsic value at the end of the cur-

rent fiscal year

Total intrinsic value on the exercise date _
of stock options exercised during the cur- 1,614 million yen
rent fiscal year

2,257 million yen
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(Tax effect accounting)
1. Breakdown of deferred tax assets and deferred tax liabilities by major cause

Deferred tax assets

Previous fiscal year

(March 31, 2025)

Current fiscal year
(March 31, 2026)

Tax loss carryforwards (Note) _M}I;égns 16M%I¢éﬁns
Accrued enterprise taxes 205 wn 22 n
Al lowance for doubtful accounts 51 n 36
Loss on valuation of investment securities 85 85 n
Provision for bonuses 84 n 128 n
Retirement benefit liability 85 99 n
Asset retirement obligations 199 n 25 n
Consolidation fair value adjustment, etc. 354 n 123 n
Other 187 n 192 n
Subtotal of deferred tax assets 1,253ﬂ+|¢é3ns 729%%';&2”3
Valuation al lowance for total deductible
temporary differences, etc. (Note) (191) ." . (193) '" '
Subtotal of valuation allowance (191)M%|¢égns (193)M%|¢égns
Total deferred tax assets 1,062%%';;3”5 535%%';&2”3
Deferred tax liabilities
‘ - - Millions Millions
Asset retirement o?llgatlons (113)0f ven (O)of ven
Rese;ve for reduction entry of non-current ue7) n 450)
assets
Consolidation fair value adjustment, etc. (1,721) n (1,418) wn
Total deferred tax liabilities @, 301)%%'%3”5 (1,869)%%'%2”3
Net deferred tax assets (1,238)%%';;3”8 (1,333)!%';&2”8
(Note) Tax loss carryforwards and deferred tax assets by expiration period
End of previous fiscal year (March 31, 2025)
None
End of current fiscal year (March 31, 2026)
o After 1 | After 2 After After
Within 1 year years 3 years 4 years | After 5 Total
year through through | through through years
— 2 years 3 years 4 years 5 vyears
ax loss .
carryfor- - - - _ _ 16 16 Millions
vaTdS () of yen
aluation
al lowance - - - - - (14) | (14 "
(b)
Deferred B B B B B 1 1 Millions
tax assets of vyen

(a) Tax loss carryforwards are the amounts multiplied by the statutory effective tax rate

(b) Deferred tax assets of 1 million yen have been recorded for tax loss carryforwards of
16 million yen (amount multiplied by the statutory effective tax rate). The deferred
tax assets of 1 million yen were recognized for tax loss carryforwards of 16 million
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yen (amount multiplied by the statutory effective tax rate) at consolidated subsidi-
aries, and no valuation al lowance has been recognized for the portion deemed recoverable
based on expected future taxable income.

2. Breakdown of major items causing significant differences between the statutory effective
tax rate and the effective tax rate after application of tax effect accounting
The disclosure has been omitted as the difference between the statutory effective tax
rate and the effective tax rate after application of tax effect accounting is 5% or less
of the statutory effective tax rate.
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(Asset retirement obligations)
Asset retirement obligations recorded in the consolidated balance sheet
(1) Overview of the asset retirement obligations
These are asbestos removal costs at the time of demolition of buildings owned by the
Company.

(2) Method for calculating the amount of asset retirement obligations
In calculating asset retirement obligations recorded as liabilities, for buildings,
the estimated period is 16 to 40 years from acquisition, and a discount rate of 1.911%
to 2.285% is used.

(3) Changes in the total amount of asset retirement obligations
Previous fiscal year

Current fiscal year

(From April 1, 2024 to (From April 1, 2025 to
March 31, 2025) March 31, 2026)
o Millions Millions
Balance at beginning of year
of yen of yen
Accretion expense 9 " 0 "
Decrease due to settlement of _
Ssset retéremﬁnt oFlig?tions A0 " "
ecrease due to sale of prop- _
erty, plant and equipment " A580 "
Millions Millions
Balance at end of year 2
of yen of yen

(Investment and rental properties)

The Group owns rental hotel facilities and rental commercial facilities (including land)
in Okinawa Prefecture for the purpose of earning rental income.

Rental income and expenses related to such investment and rental properties for the
fiscal year ended March 2025 was 265 million yen (major rental income is recorded in net
sales and major rental expenses in cost of sales), and gain on sale was 3,838 million yen

(recorded in extraordinary income).
Rental income and expenses related to such

sales and major rental expenses in cost of sales).

The carrying amount, changes during the period, and fair value of investment and rental

properties on the consolidated balance sheet are as fol lows.

investment and rental
fiscal year ended March 2026 was 223 million yen (major rental

(Millions of yen)

Previous fiscal year Current fiscal year
(From April 1, 2024 (From April 1, 2025
to March 31, 2025) to March 31, 2026)
Carryin Balance at beginning of
yine & & 9,106 4,414
amount on | year
consoli= | Changes during the period (4, 691) (20)
dated
balance Balance at end of year 4 414 4,394
sheet
Fair value at end of year 6, 189 6, 189

(Note) 1. The carrying amount on the consolidated balance sheet is the acquisition cost less

accumulated depreciation

2. 0f the changes during the period, the main increase in the previous fiscal year
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was capital expenditure (26 million yen), and the main decreases were sale of real
estate (4,359 million yen) and depreciation (228 million yen).

The main increase in the current fiscal year was capital expenditure (54 million
yen), and the main decrease was depreciation (75 million yen).

Fair value at year—-end is based primarily on real estate appraisal reports by
external real estate appraisers
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(Revenue recognition)

1. Disaggregation of revenue from contracts with customers
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
Millions of yen)

Reportable Segment
Alcoholic & Bever-| Tourism & Hotel Total
ages Business Business

(1) Alcoholic beverages and _

soft drinks 22,728 22,728
(2) Hotel - 5,235 5,235
Revenue from contracts with

customers 22,728 5,235 27,963
Other revenue (Note) - 902 902
(1) Net sales to external

customers 22,728 6, 138 28, 866

(Note) Other revenue consists of rental income, etc. based on Accounting Standard for Lease
Transactions (ASBJ Statement No. 13).

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
Millions of yen)

Reportable Segment
Alcoholic & Bever—| Tourism & Hotel Total
ages Business Business

(1) Alcoholic beverages and _

soft drinks 23, 921 23, 921
(2) Hotel - 5,140 5,140
Revenue from contracts with

customers 23, 921 5,140 29,062
Other revenue (Note) - 650 650
(1) Net sales to external

customers 23, 921 5, 791 29,713

(Note) Other revenue consists of rental income, etc. based on Accounting Standard for Lease
Transactions (ASBJ Statement No. 13).

2. Basic information for understanding revenue from contracts with customers

<{Alcoholic & Beverages Business>

The Group primarily engages in the manufacture and sale of alcoholic beverages and soft
drinks. In addition, the Group purchases and sells other alcoholic beverages and soft
drink products. For sales of these products, the performance obligation is deemed to be
satisfied when the customer obtains control of the products at the time of delivery;
however, for domestic transactions, the alternative treatment specified in Paragraph 98
of the Implementation Guidance on Accounting Standard for Revenue Recognition is applied,
and revenue is recognized at the time of shipment if the period from shipment until the
customer obtains control of the products is a normal period. For overseas transactions
such as exports, revenue is recognized at the point when risk is deemed to have been
transferred to the customer based on trade terms specified in Incoterms, etc. Revenue is
measured at the amount of consideration promised in the contract with the customer, less
rebates, etc. Transaction consideration is received within one year of satisfying the
performance obligation and does not include a significant financing component.

For sales of products where the Group acts as an agent, revenue is recognized as the
net amount of the total consideration less payments to third parties
{Tourism & Hotel Business>

The Group operates hotels. Hotel revenue is recognized when the provision of services
is completed.

In addition, the Group owns multiple tourism-related properties and engages in leasing
and management, etc. Revenue from property leasing is recognized in accordance with the
Accounting Standard for Lease Transactions (ASBJ Statement No. 13, March 30, 2007), etc.
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3. Information on the relationship between fulfillment of performance obligations under
contracts with customers and cash flows arising from such contracts, as well as the
amount and timing of revenue expected to be recognized in the following fiscal year and
thereafter from contracts with customers existing at the end of the current fiscal year

(1) Contract assets and contract liabilities balances, etc.

The breakdown of receivables, contract assets, and contract liabilities arising from
contracts with customers is as fol lows

(Millions of yen)

Preﬁ;?gﬁ ;{?°§62§ear Current fiscal year

Receivables arising from contracts
with customers (beginning balance) 2, 431 2,789

Receivables arising from contracts
with customers (ending balance) 2,789 2,489

Contract liabilities (beginning bal- _ _
ance)

Contract liabilities (ending bal- B B
ance)
The amount of revenue recognized in the current fiscal year from performance obligations
satisfied in prior periods is not material.

(2) Transaction price allocated to remaining performance obligations

As there are no significant transactions with a contract period exceeding one year,
information on remaining performance obligations has been omitted.
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(Segment Information)
[Segment Information]

1. Overview of Reportable Segments
(1) Method for determining reportable segments
The Group classifies its business segments based on the nature of products and services

and the Group’ s organizational structure.
Reportable segments are based on internal management reports used by management to
manage the business segments of the Group. Accordingly, the Group consists of business
segments based on its main businesses, with Alcoholic & Beverages Business and Tourism

& Hotel Business as the two reportable segments

(2) Types of products and services belonging to each reportable segment
The Group' s Alcoholic & Beverages Business sells alcoholic beverages and soft drinks,
while the Tourism & Hotel Business utilizes its tourism-related real estate to own or

operate some hotels,

providing hotel rooms and selling food and beverages
leasing its tourism-related real estate to external parties

2. Method for calculating net sales, profit or loss, assets

by reportable segment

liabilities, and other items

The accounting methods for the reported business segments are generally the same as
those described in Significant Matters that Form the Basis for Preparation of Consolidated

Financial Statements.
Segment profit

3. Information on net
reportable segment

sales,

profit or

is based on operating profit.
transfers are based on prevailing market prices

loss,

assets,

Intersegment of

liabilities,

Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

internal

and other

revenues and

items by

(Millions of yen)

Reportable Segment

Consol idated

Financial
. Adjustments | Statements
Alcoholic &Tourism & Ho- .
%ﬁﬁﬁﬁﬂﬁif tel Business Total Notes 1 Carrying
amount
Notes 2
Net sales
(1) Net sales to ex- _
ternal customers 22,728 6, 138 28, 866 28, 866
(2) Intersegment
sales or transfers - - - - -
of yen
Total 22,728 6, 138 28, 866 - 28, 866
Segment profit 3, 201 288 3,489 (10) 3,479
Segment assets 23, 560 27,169 50, 730 145 50, 875
Segment liabilities 9, 060 6, 804 15, 865 16, 042 31,907
Other items
Depreciation and
amortization 684 1,020 1,705 10 1,716
Amortization of good- B 26 26 B 26

will
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Investment in equity

method affiliates 497 - 497 497
Increase in property,
plant and equipment and 1,078 343 1,422 1,422

intangible assets
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(Note) 1. Adjustments are as follows.

(1) The adjustment of —-10 million yen in segment profit includes an adjustment of
-10 million yen in depreciation and amortization

(2) The adjustment of 145 million yen in segment assets includes elimination of
intersegment transactions of -1 million yen and corporate assets of 147 million yen
not allocated to each reportable segment. Corporate assets are consolidated trade-
marks not attributable to reportable segments

(3) The adjustment of 16,042 million yen in segment liabilities includes elimination
of intersegment transactions of -1 million yen and corporate liabilities of 16,043
million yen not allocated to each reportable segment. Corporate liabilities consist
of long—term borrowings of the head office of 16,000 million yen and deferred tax
[iabilities of 43 million yen related to consolidated trademarks not attributable
to reportable segments

2. Segment profit is reconciled with operating profit in the consolidated statements of
income.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
(Millions of yen)

Reportable Segment Consol idated
Financial
, Adjustments | Statements
Alcoholic &lro,isn & Ho- :
%ﬁﬁﬁﬁiﬁif tel Business Total Notes 1 Carrying
amount
Notes 2
Net sales
(1) Net sales to ex- _
ternal customers 23,921 5, 791 29,713 29,713
(2) Intersegment
sales or transfers - - - - -
of yen
Total 23,921 5, 791 29,713 - 29,713
Segment profit 3,634 690 4,325 (10) 4,314
Segment assets 24, 469 19, 483 43, 952 136 44,089
Segment liabilities 6, 366 3,769 10,135 15, 470 25, 605
Other items
Depreciation and
amortization 174 750 1,525 10 1,535
.?Tortization of good- _ 26 26 B 26
Wi
Investment in equity B B
method affiliates 032 532 032
Increase in property,
plant and equipment and 959 347 1, 306 - 1, 306
intangible assets

(Note) 1. Adjustments are as follows.

(1) The adjustment of —-10 million yen in segment profit includes an

-10 million yen in depreciation and amortization

ad justment of

(2) The adjustment of 136 million yen in segment assets includes corporate assets of
136 million yen not allocated to each reportable segment. Corporate assets are
consolidated trademarks not attributable to reportable segments

(3) The adjustment of 15,470 million yen in segment liabilities includes corporate
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[iabilities of 15,470 million yen not al located to each reportable segment. Corporate
[iabilities consist of long—term borrowings of the head office of 15,428 million
yen and deferred tax liabilities of 42 million yen related to consolidated trademarks
not attributable to reportable segments
2. Segment profit is reconciled with operating profit in the consolidated statements of
income.
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[Related Information]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
1. Information by product and service

As similar information is disclosed in segment information, this description has been
omitted.

2. Information by region

(1) Net sales
As net sales to external customers in Japan exceed 90% of net sales in the consolidated
statements of income, this description has been omitted.

(2) Property, plant and equipment
As there is no property, plant and equipment located outside Japan, there are no
applicable items.

3. Information by major customer
As there are no customers accounting for 10% or more of net sales in the consolidated
statements of income, this description has been omitted.

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
1. Information by product and service

As similar information is disclosed in segment information, this description has been
omitted.

2. Information by region

(1) Net sales
As net sales to external customers in Japan exceed 90% of net sales in the consolidated
statements of income, this description has been omitted.

(2) Property, plant and equipment
As there is no property, plant and equipment located outside Japan, there are no
applicable items.

3. Information by major customer
As there are no customers accounting for 10% or more of net sales in the consolidated
statements of income, this description has been omitted.

[Information on impairment loss of non—current assets by reportable segment]
None

[Information on amortization of goodwill and unamortized balance by reportable segment]
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)

Reportable Segment Consoli-
dated Fi-
Alcoholic & , , nancial
Tourism & Ho- Total Adjustments
Beverages ) Statements
. tel Business
Business Recorded
amount
Balance at
end of pe- 138 138 - 138
riod
(Note) As similar information on amortization of goodwill is disclosed in segment information

this description has been omitted
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Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
(Millions of yen)

Reportable Segment Consol i—-
dated Fi-
Alcoholic & . _ nancial
Tourism & Ho- Total Adjustments
Beverages _ Statements
, tel Business
Business Recorded
amount
Balance at
end of pe- - 112 112 - 112
riod
(Note) As similar information on amortization of goodwill is disclosed in segment information

this description has been omitted

[Information on gain on bargain purchase by reportable segment]
None
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[Related Party Information]

(1) Parent company and major corporate shareholders
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)

Voting
Share Rights,
capital Business etc
or ; ‘. | Relation- | Descrip-
Name of . descrip—| Ownership . - A Transac- Balance
. Capital . ship with | tion of . Ac-
Type company, |Location . tion or (owned) tion at end
contribu- . related |transac- count
etc. ti occupa- | ratio of : amount of year
ion . . party tion
R tion voting
Millions ioht
of yen) r1ents,
etc.
Nomura Major Purchase
Capital share- of
Maior Partners holder of [treasury 4,398 - -
J Chiyoda- Invest- |[(Held by) |the Com- [stock
shareholder |[No. 1 In- ,
ku, To- - | ment Direct pany, (Note 1)
(company, vestment . 0
o kyo business | 39.61% Concur- Ac-
etc.) Limited
Partner- rent of- | ceptance (Note 2) - -
shi ficer po-|of Col-
p sition lateral
Purchase
of
Maior CJP MC | Cayman Holding Major treasury 4,225 - -
sh;reholder Holdings, |Islands, of com-|(Held by) |share- stock
(compan CJP MC|British - | mon Direct holder of |(Note 1)
otc ? v Holdings, |Terri- stock, 38. 06% the Com-|Ac-
: L.P. tory etc. pany ceptance _ _
(Note 2)
of GCol-
lateral
Manufac- Capital
and busi-
. . ture and Purchase
Major . Sumida- ness al-
shareholder Asahi ku, To- sale of | (Held by) | iance pf
(compan Brewer— K 6 20,000 | alco- Direct Concur— treasury 1,122 - -
bany.  lies, Ltd. |*Y holic  |10.11% stock
etc.) rent of-
bever- £i (Note 1)
ages lcer po-
sition
. . Manage- . Purchase
Shareholder |Grou | Temneii- ment of | (Held by) 0811 of
. ku, 126, 476 | group Direct treasury 1,120 - -
(company, Holdings 0 ness al-
Osaka compa— | 10.09% ; stock
etc.) Co., Ltd. X | iance
nies (Note 1)
(Note) 1. Transaction terms and policy for determining transaction terms

Regarding the purchase of treasury stock, based on the resolution of the Board of
Directors meeting held on March 18, 2025 and the resolution of the general meeting of
shareholders (deemed) held on March 27 of the same month, the Company acquired
13, 750, 200 shares of its common stock at 800 yen per share

2. All shares of the Company held by the party are pledged as collateral for the Company’s
borrowings from financial institutions

Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)
None

(2) Officers and individual major shareholders
Previous consolidated fiscal year (From April 1, 2024 to March 31, 2025)
(Millions of yen)

Share Voting
capital Rights
or Business ete. Relation-| Descrip-
Name of com-| ' Capltgl de§cr|p— Ownership ship with| tion of [Transaction| Ac- Balance
Type pany, etc. |Location|contri—| tion or (owned) at end
: . related | transac-— amount |count
or name bution | occupa- | ratio of art tion of year
Mil- tion voting party
lions of rights
yen) etc.
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Presi-
dent and
Repre-
senta-
tive Di- Purchase
rector (Held by) of

0fficer Hjﬁ;’;‘g - “|of  the|Direct S 2| - -
Company | 0. 20% y

and stock

Orion
Hotel
Co.,
Ltd.

(Note) Transaction terms and policy for determining transaction terms
Regarding the purchase of treasury stock, based on the resolution of the Board of
Directors meeting held on March 18, 2025 and the resolution of the general meeting of
shareholders (deemed) held on March 27 of the same month, the Company acquired 13, 750, 200
shares of its common stock at 800 yen per share.
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Current consolidated fiscal year (From April 1, 2025 to March 31, 2026)

(Millions of yen)

Share Voting
capital 5 Rights, Rol
or usiness| etc. ela- ;
(ﬂi?iﬂ?f Loca- Capital {descrip—|Ownership|tionship qﬁiﬁrg} Trans- Balance
Type e?c Y, tion contri-| tion or | (owned) |with re- transac— action |Account| at end
or name bution | occupa—- | ratio of | lated tion amount of year
Mil- tion voting party
lions rights,
of yen) etc
Presi-
dent
and Exer
. Ha jime 522;:_ (Held by) cise of
Officer Murano - “Itive Direct - stock 39 - -
' 0.57% options
Direc- (Notes)
tor of
the
Company
Senior
Manag-— Exer-
ing Ex-| (Held by) cise of
Officer |Dougan - —-|ecutive |Direct - stock 60 - -
Patric O0fficer [0.90% options
John of the (Notes)
Company

(Note) This shows the exercise of stock options granted based on the resolution of the Board
of Directors during the current fiscal year. The transaction amount is calculated by
multiplying the number of shares granted through the exercise of stock options by the
exercise price.
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(Per share information)

Previous fiscal year Current fiscal year
(From April 1, 2024 to March| (From April 1, 2025 to March
31, 2025) 31, 2026)
Net assets per share 464. 61Yen 437. 34Yen
Basic earnings per share 133. 90Yen 88. 59Yen
Diluted net income per share - 83. 39Yen

(Note) 1. Diluted net income per share for the previous fiscal year is not presented be-
cause, although dilutive securities exist, the Company’ s shares were unlisted and the
average stock price during the period could not be determined.

2. A stock split was conducted on September 13, 2024, at a ratio of 200 shares for every
1 share of common stock. Accordingly, net assets per share and net income per share
have been calculated assuming that the stock split had been conducted at the beginning

of the previous fiscal year.

3. The basis for calculating net income per share is as follows.

Previous fiscal year
(From April 1, 2024 to
March 31, 2025)

Current fiscal year
(From April 1, 2025 to
March 31, 2026)

Basic earnings per share

Profit attributable to owners of parent

(Millions of yen) 1,301 3,641
Amount not attributable to common share- _ _
holders (Millions of yen)
Profit attributable to owners of parent
related to common shares 7, 301 3, 641
(Millions of yen)
Average number of common shares out-
standing during the period (Shares) 54,525,928 41,103, 046
Diluted net income per share
Adjustment to profit (Millions of yen) - -
(0f which, interest expenses (after deduc- _ _
tion of tax equivalent) (Millions of yen))
Increase in number of common shares
(Shares) - 2,562,425
(0Of which, share acquisition rights _
(Shares)) (2,562, 425)

Summary of potencial shares excluded from
the calculation of diluted earnings per
share as they are anti-dilutive

11 types of share ac-
quisition rights
(Number of share acqui-
sition rights : 20, 300)
(Number of shares un-
der lying share acquisi-
tion rights : 4, 060, 000
shares)

For details, please re-
fer to Part 4 Infor-
mation on the Reporting

company, 1. Information
on Shares, (2) Status
of Share Acquisition
Rights, (1 Details of

Stock Option Plans
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4. The basis for calculating net assets per share is as follows.

Previous fiscal year End of C%ﬁ;ﬁpt fiscal
(March 31, 2025) (March 31, 2026)
Total net assets (Millions of yen) 18, 968 18, 483
Amount deducted from total net assets (Mil- 5 4
[ions of yen)
(0Of which, share acquisition rights (Mil- ) @)
lions of yen))
Net assets related to common shares at end of
period (Millions of yen) 18,962 18,479
Number of common shares at end of period used
in calculating net assets per share (Shares) 40, 813, 400 42,253, 161

(Significant subsequent events)

(Purchase of treasury stock)

At the Board of Directors meeting held on May 14, 2026, the Company resolved matters
concerning the acquisition of treasury stock pursuant to the provisions of Article 156
of the Companies Act as applied with necessary modifications pursuant to Article 165,
Paragraph 3 of the same Act, and acquired treasury stock as fol lows.

(1) Reason for acquiring treasury stock

The acquisition of treasury stock is intended to enhance returns to shareholders and
improve capital efficiency.

(2) Details of matters concerning the acquisition of treasury stock
@ Type of shares to be acquired: Common stock of the Company
@ Total number of shares to be acquired: 425,000 shares (upper |imit)
Ratio to total number of issued shares(excluding treasury shares) :1.00%
@ Total acquisition cost of shares: 550, 000, 000 yen (upper limit)
@ Acquisition period: From May 15, 2026 to June 15, 2026
® Acquisition method: Market purchase on the Tokyo Stock Exchange (Note)
(Note) Market purchase through off-auction own share repurchase trading (ToSTNeT-3)
and market purchase on the auction market based on discretionary trading agreements

(3) Results of treasury stock acquisition
@ Type of shares acquired: Common stock of the Company
@ Total number of shares acquired: 425,000 shares
Ratio to total number of issued shares(excluding treasury shares) :1.00%
@ Total acquisition cost of shares: 490, 965, 100 yen
@ Acquisition period: From May 15, 2026 to June 5, 2026 (contract basis)
® Acquisition method: Market purchase on the Tokyo Stock Exchange (Note)
(Note) Market purchase through off-auction own share repurchase trading (ToSTNeT-3)
and market purchase on the auction market based on discretionary trading agreements
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® [Consolidated supplementary schedules]

[Schedule of bonds]
None

[Schedule of borrowings]

Balance at be-
ginning of pe- Ba Ioafnceeraitodend Average inter-— .
Category _rio (Milr%ons of est rate [Repayment deadline
(Millions of ) (%)
ven) yen
Short—term loans payable - - - -
Current portion of long-term _
bor rowings 705 705 1.740
Current portion of lease ob- _ _
ligations 105 114
Long-term borrowings (ex- - B
cluding portion due within 16, 361 15, 655 2.015 april 2027
one_vear) April 2027
Lease obligations (excluding _ pr -
portion due within one year) 184 184 Eggguary
Other interest-bearing debt
Long-term deposits re- 931 978 0.375 -
ceived
Total 18, 287 17, 638 - -
(Note) 1. Average interest rate represents the weighted average interest rate on the balance

at end of period.
The average

interest rate for

|lease obligations

is not presented because

|ease

obligations are recorded on the consolidated balance sheet at the amount before

deducting the interest equivalent included in total

lease payments

2. Other interest-bearing debts Long-term deposits received represents contract guar-
antee deposits under agency basic agreements, which are refunded only under special
circumstances such as termination of agency agreements. As there is no individual
repayment schedule, the Repayment deadline is not presented.

3. Total annual

scheduled repayment amounts within 5 years after the consolidated

closing date for long-term borrowings and lease obligations (excluding portions due

within one year)

(Millions of yen)

Category

Over 1 year to 2

Over 2 years to

Over 3 years to

Over 4 years to

years 3 years 4 years 5 years
Long-term bor-
Fowings 705 705 705 705
Lease obliga-
fions 114 66 54 21

[Schedule of asset retirement obligations]
The matters to be stated in the schedule have been
notes pursuant to Article 15-23 of the Regulation on Consolidated Financial Statements
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(2) Other

Semi-annual information for the current fiscal year

Interim consolidated
accounting period

Current fiscal year

(Millions

Net sales of yen) 15, 784 29,713
Profit before in- (Millions
come taxes of yen) 3,614 5,098
Attributable to S

“ (Millions
gxgers of the par of yen) 2,544 3, 641
Basic earnings per (Yen) 62.35 88. 59

share
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2 Financial statements
(1) Financial statements
@ Balance sheet

(Millions of yen)

As of March 31, 2025

As of March 31, 2026)

Assets
Current assets

Cash and deposits

Accounts receivable - trade

Merchandise

Finished goods

Semi—finished goods

Raw materials

Goods not yet delivered

Supplies

Other

Total current assets

Non—current assets

Property, plant and equipment
Buildings
Structures
Machinery and equipment
Vehicles
Tools, furniture and fixtures
Land
Leased assets

Construction in progress

Total property, plant and equip-
ment

9, 744 10, 043
2,697 2,438

215 310

387 556

314 283

328 446

108 120

304 250

*1 191 *1 269
14, 352 14,718

*2 13,760 x2 10, 603
1,059 991
2,320 2, 541

8 6

423 386

*2 6,036 x2 4,948
255 21

11 219

23,942 20, 027
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(Millions of yen)

As of March 31, 2025 As of March 31, 2026

Intangible assets

Goodwi | | 138 112
Leasehold rights 13 13
Trademark rights 15 13
Software 10 413
Software in progress 439 4
Leased assets 8 =
Other 2 2
Total intangible assets 627 559
Investments and other assets
Investment securities 2,135 2,135
2?:{2: of suPS|d|ér|es and as§o 476 476
Investacnts In capital of subsid 5500 :
Long-term loans receivable 4 3
Membership 66 66
Other 272 208
Al lowance for doubtful accounts A168 AT119
lg%gl investments and other as- 6, 687 2 838
Total non-current assets 31, 257 23, 425

Total assets 45, 609 38, 144
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(Millions of yen)

As of March 31, 2025 As of March 31, 2026

Liabilities
Current liabilities
Accounts payable — trade 1,097 1,090
é;iééigted c?mpany short-term loans %1 6,500 _
?gg;ent portion of long—term borrow- %2 705 %2 705
Lease liabilities 105 114
Accounts payable - other %1 2,205 *1 2,338
Accrued expenses *1 243 *1 310
Accrued alcohol tax 831 879
Income taxes payable 1, 443 323
Accrued consumption taxes 28 361
Provision for bonuses 213 311
Provision for bonuses for directors 25 26
Advances received 117 54
Deposits received 2,209 91
Other 222 253
Total current liabilities 15, 947 6, 861
Non-current liabilities

Long—term borrowings *2 16, 361 *2 15, 655
Lease obligations 184 184
Provision for retirement benefits 2178 322
Provision for retirement benefits 15 15
for directors (and other officers)

Long-term deposits received 951 999
Asset retirement obligations 662 82
Deferred tax liabilities 157 136
Total non-current liabilities 18,611 17, 395

Total liabilities 34, 559 24,256

164



(Millions of yen)

As of March 31, 2025

As of March 31, 2026

Net assets
Shareholders’ equity

Share capital

Capital surplus
Capital reserve
Total capital surplus

Retained earnings
Legal retained earnings

Other retained earnings

Reserve for reduction entry of
non-current assets

Retained earnings brought for-
ward

Total retained earnings
Treasury shares
Total shareholders’ equity
Share acquisition rights
Total net assets
Total liabilities and net assets

3178 560

18 200

18 200

90 90
1,063 1,010
20, 495 12,020
21, 648 13,121
(11, 000) (0)
11, 044 13, 883
5 4

11, 050 13, 887
45, 609 38,144
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@ Statement of income

(Millions of yen)

For the fiscal year
ended March 31, 2025

For the fiscal year
ended March 31, 2026

Net sales
Cost of sales

Gross profit

Selling, general and administrative ex-
penses

Operating profit
Non-operating income
Interest and dividend income

Reversal of allowance for doubtful ac-
counts

Miscel [aneous income
Total non-operating income
Non—operating expenses
Interest expenses
Listing-related expenses
Miscel laneous |osses
Total non-operating expenses
Ordinary profit
Extraordinary income

Gain on sale of non-current assets

Gain on reversal of asset retirement
obligations

Total extraordinary income

Extraordinary losses

Loss on retirement of non-current as-
sets

Payment contribution

Total extraordinary losses
Profit before income taxes
Income taxes - current
Income taxes - deferred
Total income taxes
Net income

*1 27,863 x1 29,240
13, 845 *1 14,109
14,018 15, 130

x1, *2 10, 746 *1, *x2 10, 805
3, 271 4,325
*1 1,163 x1 3,328
11 1

*1 248 x1 114
1,423 3, 444
x1 221 *1 289
- 66

*1 211 *1 115
439 470
4,256 1,298
3,050 845

- 208

3, 050 1,054
43 30

- 2]

43 58
1,263 8, 295
2,094 1,353
(490) (20)
1,604 1,332
9, 658 6, 963
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Cost of sales breakdown

For the fiscal year ended For the fiscal year ended
March 31, 2025 March 31, 2026
Note o Composi- o Composi-
Category s |Amount (Millions of| tion ra- Amount (Millions of| tion ra-
Note yen) tio yen) tio
%) (%)
[ Cost of product sales
1 Finished goods at
beginning of period 509 387
2 Cost of products
manufactured
@ Raw materials 3,617 3,737
@ Labor costs 512 540
@ Expenses X1 1,725 1,734
Total manufacturing
costs for the period 5, 855 6,012
Semi—-finished goods
at beginning of pe- 291 314
riod
Total 6, 147 6, 327
Semi—-finished goods
at end of period 314 283
Cost of products man-
ufactured for the pe- 5, 832 6, 044
riod
3 Alcohol tax 5,439 5,535
Total 11, 781 11, 966
Transfer to other ac-
counts 84 632
Finished goods at end
of period 387 956
Cost of product sales 11, 309 81.7 10, 7717 76.4
II Cost of merchandise
sales
Merchandise at begin-
ning of period 150 215
Merchandise purchased
during the period 1,766 2,493
Total 1,917 2,769
Merchandise at end of
per iod 2175 310
Cost of merchandise
sales 1, 641 1.9 2,458 17.4
[1T Cost of hotel sales
Cost of hotel sales 500 3.6 476 3.4
IV Cost of rental prop-
erty sales
Cost of rental prop-
erty sales 393 2.8 397 2.8
Total cost of sales 13, 845 100.0 14,109 100.0
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(Notes)

For the fiscal year ended March 31, 2025 For the fiscal year ended March 31, 2026

*1 Major expenses are as follows. *1 Major expenses are as fol lows.
Depreciation 564 million yen Depreciation 566 million yen
Electricity costs 257 million yen Electricity costs 243 million yen

(Cost accounting method)
The Company’ s cost accounting is based on actual cost accounting using process cost-
ing.
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@ [Statement of changes in equity]

Previous fiscal year (From April 1, 2024 to March 31, 2025)

(Millions of yen)

Shareholders’ equity
Capital surplus
Share capital | capital re- | Total capital
serve surplus
Balance at beginning of period 378 18 18
Changes during period
Issuance of new shares (exercise of share _ _ _
acquisition rights)
Dividends of surplus - - -
Net income - - -
Reversal of reserve for reduction entry of B _ _
non—-current assets
Reversal of reserves - - -
Purchase of treasury stock - - -
Cancel lation of treasury shares - - -
Net changes in items other than sharehold- B _ _
ers’ _equity
Total changes during period - - -
Balance at end of period 378 18 18
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Shareholders’ equity

Retained earnings

Legal
retained
earnings

Other retained earnings

Reserve
for re-
duction
entry of
non-cur—
rent as-
sets

Reserve
for
equip-
ment im-
prove—
ment

Employee
welfare
fund

Raw ma-

terials

adjust-
ment
fund

General
reserve

Retained
earnings
brought
forward

Total
retained
earnings

Balance at be-
ginning of pe-
riod

90

1,102

5, 000

300

200

36, 122

(25,078)

18, 336

Changes during
period

Issuance of
new shares
(exercise of
share acquisi-—
tion rights)

Dividends of
surplus

(2, 346)

(2, 346)

Net income

9, 658

9, 658

Reversal of
reserve for
reduction en-
try of non-
current assets

39

Reversal of
reserves

(5, 000)

(300)

(200)

(36, 722)

42,222

Purchase of
treasury stock

Cancellation
of treasury
shares

Net changes in
items other
than share-
holders”  eq-
uity

Total  changes
during period

(39)

(5, 000)

(300)

(200)

(36, 722)

45,574

3,312

Balance at end
of period

90

1,063

20, 495

21,648
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(Millions of yen)

Shareholders’ eq-
uity

Total
Treasury| share-

shares (holders
equity

Share
acquisi-
tion
rights

Total net assets

Balance at be-
ginning of pe-
riod

-| 18,732

18, 738

Changes during
period

Issuance of
new shares
(exercise of
share acquisi-—
tion rights)

Dividends of
surplus

- | (2, 346)

(2, 346)

Net income

- 9, 658

9, 658

Reversal of
reserve for
reduction en-
try of non-
current assets

Reversal of
reserves

Purchase of
treasury stock

(11,000) |(11,000)

(11, 000)

Cancellation
of treasury
shares

Net changes in
items other
than share-
holders”  eq-
uity

Total  changes
during period

(11,000) | (7,687)

(7, 687)

Balance at end
of period

(11,000) | 11,044

11,050
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Current fiscal year (From April 1, 2025 to March 31, 2026)
(Millions of yen)

Shareholders’ equity
h Capital surplus
are .
capital | Gapital clﬁ?%él
reserve | < irplus
Balance at be-
ginning of pe- 378 18 18
riod
Changes  during
period
Issuance of new
shares  (exer—
cise of share 182 182 182
acquisition
rights)
Dividends of B B B
surplus
Net income - - -
Reversal of re-
serve for re-
duction entry - - -
of non-current
assets
Reversal of re- _ _ B
serves
Purchase of B B B
treasury stock
Cancellation
of treasury - - -
shares
Net changes in
items other
than share- - - -
holders’ eqg-
uity
Total changes
guTing period - 182 182 182
alance at en
of period 560 200 200
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Shareholders’ equity

Retained earnings

Legal
retained
earnings

Other retained earnings

Reserve
for re-
duction
entry of
non-cur—
rent as-
sets

Reserve
for
equip-
ment im-
prove—
ment

Employee
welfare
fund

Raw ma-

terials

adjust-
ment
fund

General
reserve

Retained
earnings
brought
forward

Total
retained
earnings

Balance at be-
ginning of pe-
riod

90

1,063

20, 495

21, 648

Changes during
period

Issuance of
new shares
(exercise of
share acquisi-—
tion rights)

Dividends of
surplus

(4, 489)

(4, 489)

Net income

6, 963

6, 963

Reversal of
reserve for
reduction en-
try of non-
current assets

52

Reversal of
reserves

Purchase of
treasury stock

Cancellation
of treasury
shares

(11, 000)

(11, 000)

Net changes in
items other
than share-
holders”  eq-
uity

Total  changes
during period

(52)

(8,474)

(8, 526)

Balance at end
of period

90

1,010

12,020

13,121
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(Millions of yen)

Shareholders’ eq-
uity

Treasury
shares

Total

share-
holders’

equity

Share
acquisi-
tion
rights

Total
net as—
sets

Balance at be-
ginning of pe-
riod

(11, 000)

11,044

11,050

Changes during
period

Issuance of
new shares
(exercise of
share acquisi-—
tion rights)

364

364

Dividends of
surplus

(4, 489)

(4, 489)

Net income

6, 963

6, 963

Reversal of
reserve for
reduction en-
try of non-
current assets

Reversal of
reserves

Purchase of
treasury stock

(0)

(0

(0)

Cancellation
of treasury
shares

11,000

Net changes in
items other
than share-
holders”  eq-
uity

Q)

(M

Total  changes
during period

11,000

2,838

Q)

2,831

Balance at end
of period

(0)

13, 883

13, 887
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Notes

(Significant accounting policies)
1. Basis and method for valuation of assets
(1) Basis and method for valuation of securities
(i) Shares of subsidiaries and affiliates and investments in subsidiaries and affili-
ates: Cost method based on the moving-average method
(ii) Other securities
Stocks without market prices, etc.: Cost method based on the moving-average method
(2) Basis and method for valuation of inventories
Inventories are stated at cost (with book value write-downs due to decreased profita-

bility).

Merchandise Weighted-average method
Finished goods Weighted-average method
and semi-fin-

ished goods

Raw materials and Weighted-average method
supplies

2. Depreciation method for non-current assets

(1) Property, plant and equipment (excluding lease assets)
The straight-1line method is adopted.

(2) Intangible assets (excluding lease assets)
The straight—Iine method is adopted.

(3) Lease assets
Lease assets related to finance lease transactions that do not transfer ownership
The straight-line method is adopted with the lease period as the useful |ife and a

residual value of zero

3. Basis for recording provisions
(1) Allowance for doubtful accounts
To prepare for losses from uncollectible receivables such as accounts receivable, the
allowance is recorded based on the historical default rate for general receivables, and
for specific receivables such as doubtful receivables, the estimated uncollectible amount
is recorded by individually considering the collectability.
(2) Provision for bonuses
To provide for bonus payments to employees, an amount corresponding to the current
period is recorded based on the estimated payment amount.
(3) Provision for bonuses for directors
To provide for bonus payments to directors, an amount corresponding to the current
period is recorded based on the estimated payment amount.
(4) Provision for retirement benefits
To provide for employee retirement benefits, the provision is recorded using the sim-
plified method based on the estimated retirement benefit obligation and pension assets
at the end of the current fiscal year.
(5) Provision for retirement benefits for directors
To provide for retirement benefit payments to directors, the amount required to be paid
at the end of the current fiscal year is recorded based on the directors’ retirement
benefit payment standards
(Additional information)

The Company abolished the directors’ retirement benefit system on June 19, 2019. The
balance of the provision for retirement benefits for directors at the end of the
current fiscal year represents the scheduled lump—sum payment amount based on the
Company’ s prescribed standards for directors who were in office at the time of the
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system's abolition, with payment timing set at the retirement of each respective
director.

4. Basis for recording revenue and expenses
The content of the main performance obligations in major businesses related to revenue
arising from contracts with customers and the usual timing for satisfying such performance
obligations (usual timing for recognizing revenue) are as follows.
<{Alcoholic & Beverages Business>

The Company’ s main business is the manufacture and sale of alcoholic and beverage
products. In addition, the Group purchases and sells other alcoholic beverages and soft
drink products. For sales of these products, the performance obligation is deemed to be
satisfied when the customer obtains control of the products at the time of delivery;
however, for domestic transactions, the alternative treatment specified in Paragraph 98
of the Implementation Guidance on Accounting Standard for Revenue Recognition s
applied, and revenue is recognized at the time of shipment if the period from shipment
until the customer obtains control of the products is a normal period. For overseas
transactions such as exports, revenue is recognized at the point when risk is deemed to
have been transferred to the customer based on trade terms specified in Incoterms, etc.
Revenue is measured at the amount of consideration promised in the contract with the
customer, less rebates, etc. Transaction consideration is received within one year of
satisfying the performance obligation and does not include a significant financing com-
ponent.

For domestic sales of merchandise where the Company acts as an agent, revenue is
recognized on a net basis by deducting payments to third parties from the gross amount
of consideration.

{Tourism & Hotel Business>

The Company operates hotels. Hotel revenue is recognized when the provision of services
is completed.

In addition, the Company owns multiple tourism-related properties and engages in leasing
and management activities. Revenue from property leasing is recognized in accordance
with the Accounting Standard for Lease Transactions (ASBJ Statement No. 13, March 30,
2007), etc.
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5. Other significant matters forming the basis for preparation of financial statements
(1) Amortization method and period for goodwill
Goodwill is amortized on a straight-Iine basis over 20 years

(Significant accounting estimates)
Previous fiscal year (From April 1, 2024 to March 31, 2025)
1. Recoverability of deferred tax assets
(1) Amount recorded in the financial statements for the current fiscal year
Deferred tax assets (before offsetting against deferred tax liabilities): 781 million
yen
(2) Information regarding the content of significant accounting estimates related to iden-
tified items
Deferred tax assets are recorded based on the company classification prescribed in
the Guidance on Recoverability of Deferred Tax Assets (Accounting Standards Board of
Japan Guidance No. 26, February 16, 2018) and the schedul ing of expected reversal years
of deductible temporary differences at the end of the fiscal year. These estimates are
made based on past performance and other methods considered reasonable; however, they
may be affected by changes in uncertain future economic conditions, and if the actual
timing and amounts differ from estimates, it may impact the financial statements in the
following fiscal year.

Current fiscal year (From April 1, 2025 to March 31, 2026)
Not applicable

(Notes to balance sheets)
*1 Monetary receivables from and payables to related companies (excluding items presented
separately)

Current fiscal year

Previous fiscal year
(March 31, 2026)

(March 31, 2025)

Short-term monetary receiva- OMiIIions of OMiIIions of
bles yen yen
Short-term monetary payables 244 211 o

*2 Assets pledged as collateral and liabilities secured by collateral
(1) Assets pledged as collateral

Previous fiscal year
(March 31, 2025)

Current fiscal year
(March 31, 2026)

Cra Millions of Millions of
Buildings 9,535yen 8,730yen
Land 1,824 1,824 n
Millions of Millions of
Total 11,359yen 10,554yen
(2) Liabilities secured by collateral
Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
Current portion of long-term 705Mi||ions of 705Mi||ions of
borrowings yen yen
Long-term borrowings 16,361 15,655 n
Millions of Millions of
Total 17,066yen 16,361yen
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(Notes to statements of income)
*1 Transactions with related companies

Current fiscal year
(From April 1, 2025 to
March 31, 2026)

Previous fiscal year
(From April 1, 2024 to
March 31, 2025)

Transaction amounts from op-
erating transactions

Millions of Millions of
Net sales ' ven 0yen
Cost of sales, selling, gen-
eral and administrative ex-— 1,913 n 1,343 n
penses
Transaction amounts from non- 1119 n 3,288

operating transactions

*2 Major items and amounts of selling, general and administrative expenses and their approximate

ratios are as fol lows.

Previous fiscal year
2024 to

(From April 1,

March 31, 2025)

Current fiscal year
(From April 1, 2025 to
March 31, 2026)

Sales commissions

3'201Millions of

2'956Millions of

yen yen
Advertising expenses 1,013 n 1,051 n
Freight expenses 1,237 n 1,234 n
Salaries 831 n 921 w
Depreciation and amortization 796 o 17
Approximate ratio
Selling expenses 58. 9% 55. 9%
General and administrative
expenses 41.1% 44.1%

(Notes to securities)

Shares of subsidiaries, shares of associates, and investments in affiliated companies are
unlisted equity securities and therefore their fair values are not disclosed. The carrying
amounts on the balance sheet are as fol lows.

(Millions of yen)

Category Previous fiscal year Current fiscal year
(March 31, 2025) (March 31, 2026)
Shares of subsidiaries 468 468
Shares of associates i i
Investments in affiliates 3,900 68
Total 4,376 544

178



(Tax effect accounting)

1. Breakdown of deferred tax assets and deferred tax liabilities by major cause

Previous fiscal year
(March 31, 2025)

Current fiscal year
(March 31, 2026)

Deferred tax assets
Accrued enterprise taxes, etc.

Accrued expenses

Al lowance for doubtful accounts

Loss on valuation of investment securi-
ties

Provision for bonuses

Provision for retirement benefits

Asset retirement obligations

Valuation difference on assets acquired
through merger

Other

Subtotal of deferred tax assets

Valuation al lowance

Total deferred tax assets

Deferred tax liabilities
Asset retirement obligations

Reserve for reduction entry of non-cur-
rent assets

Valuation difference on assets acquired
through merger

Total deferred tax liabilities

Net deferred tax liabilities

61M|II|ons 0M|II|ons
of yen of yen
29 n 70 n
51 u 36 »n
85 wu 85 n
63 95
85 wu 99 n
199 n 25
296 no 67 o
342 315 n
],2]6M|II|ons 816M|II|ons
of yen of yen
(434) n (422) o
781M|II|ons 394M|II|ons
of yen of yen
(113)M|II|ons (O)MI||I0nS
of yen of yen
(467) n (450) n
(358) n (79) n
(938)M|II|ons (530)M|II|ons
of yen of yen
Millions Millions

(157)of yen

(136)0f yen

2. Breakdown of major items causing significant differences between the statutory effective

tax rate and the effective tax rate after application of tax effect accounting

Previous fiscal year
(March 31, 2025)

Current fiscal year
(March 31, 2026)

Statutory effective tax rate

(Ad justments)

Entertainment expenses and other items per-
manently non-deductible

Dividend income and other items permanently
non-taxable

Tax credits, etc.

Change in valuation allowance
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29.92%

0.27%

(4.55)%

0.12)%
4.7 %

29.92%

0. 16%

(11.78)%

(0.25)%
(0.15)%



Succession of tax loss carryforwards due to

-0 0
liquidation of consolidated subsidiary h (1.66)%
Gain on transfer of subsidiary s land 1. 46% %
Change in tax rate 0.18% =%
Other (0. 30) % (0.18)%
Effective tax rate after application of tax 29 09% 16. 06%

effect accounting

(Revenue recognition)

Information that serves as the basis for understanding revenue from contracts with cus—
tomers is omitted as the same content is disclosed in Notes to Consolidated Financial
Statements (Revenue Recognition).

(Significant subsequent events)

(Purchase of treasury stock)

At the Board of Directors meeting held on May 14, 2026, the Company resolved matters
concerning the acquisition of treasury stock pursuant to the provisions of Article 156
of the Companies Act as applied with necessary modifications pursuant to Article 165,
Paragraph 3 of the same Act, and acquired treasury stock as follows.

(1) Reason for acquiring treasury stock
The acquisition of treasury stock is intended to enhance returns to shareholders and
improve capital efficiency.

(2) Details of matters concerning the acquisition of treasury stock

(M Type of shares to be acquired: Common stock of the Company

@ Total number of shares to be acquired: 425,000 shares (upper limit)
Ratio to total number of issued shares(excluding treasury shares) :1.00%

@ Total acquisition cost of shares: 550, 000,000 yen (upper limit)

@ Acquisition period: From May 15, 2026 to June 15, 2026

® Acquisition method: Market purchase on the Tokyo Stock Exchange (Note)
(Note) Market purchase through off-auction own share repurchase trading (ToSTNeT-3)
and market purchase on the auction market based on discretionary trading agreements

(3) Results of treasury stock acquisition
@ Type of shares acquired: Common stock of the Company
@ Total number of shares acquired: 425,000 shares
Ratio to total number of issued shares(excluding treasury shares) :1.00%
@ Total acquisition cost of shares: 490, 965, 100 yen
@ Acquisition period: From May 15, 2026 to June 5, 2026 (contract basis)
® Acquisition method: Market purchase on the Tokyo Stock Exchange (Note)
(Note) Market purchase through off-auction own share repurchase trading (ToSTNeT-3)
and market purchase on the auction market based on discretionary trading agreements
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@ [Supplementary Schedules]
[Schedule of Property, Plant and Equipment, etc.]

(Millions of yen)

Beginning C B
of cur- | Current | Current urrent | End of | Accumu _
Category Type of asset rent pe- | period period Dég?ég¥2— iﬂ;rﬁﬂf Igﬁggigf
B;]gﬁie Increase | Decrease tion Balance tion
Buildings 217,425 106 6, 341 132 21,190 10, 586
Structures 3,145 10 8 717 3,146 2,155
Machinery and
equ i pment 19, 623 566 273 342 19, 916 17,374
Prop- Vehicles 101 0 10 3 91 85
eTty% Tools, furniture
gngh and fixtures 1,873 129 328 83 1,674 1,288
23PT | Land 6,036 92| 1,180 -| 4048 -
Leased assets 465 102 - 92 568 296
Construction in
orogress 11 276 74 - 279 -
Total 58, 748 1,285 8,218 1,332 51,814 31,787
Goodwi | | 360 - - 26 360 247
Leasehold rights 13 - - - 13 -
Trademark rights 31 0 0 2 31 18
Software 526 496 55 93 967 554
IUE?”‘
gible Software in pro-
assets |gress P 439 4 439 - 4 -
Leased assets 25 - 25 3 - -
Other 2 - - - 2 -
Total 1, 397 501 519 125 1,380 820
(Note) 1. The main changes during the current period are as follows.
(1) Increase in machinery and equipment related to factory equipment renewal: 563 million
yen
Can palletizer (canning equipment): 102 million yen, mash dehydrator: 101 million

yen, carbon dioxide storage tank: 90 million yen, etc.

(2) Construction of new core system

Software increase: 394 million yen, software in progress decrease: 394 million yen

(3) Decrease due to sale of Orion Hotel Naha: 7,816 million yen

niture and fixtures: 260 million yen

2

Buildings: 6,326 million yen, machinery and equipment: 17 million yen, tools, fur-

land: 1,180 million yen,

stated at acquisition cost.
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Balance at beginning of current period and Balance at end of current period are



[Schedule of Provisions]

(Millions of yen)

for directors

A ; bBa!anqe atf Increase dur—|Decrease dur—| p.| ..o ot

ccoun eginning o ing current | ing current -
period period period end of period

Al lowance for doubt-

ful accounts 168 - 48 119

Provision for bo-

nuses 213 311 213 311

Provision for bo- 95 2 95 26

nuses for directors

Provision for re-

tirement benefits 15 - - 15

(2) [Details of Major Assets and Liabilities]
Omitted as consolidated financial statements are prepared.

(3) [Other]
None
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Section 6 Qutline of Share-related Administration of Reporting Company

unit

Fiscal year From April 1 to March 31 of the following year
Annual General Meet-

ing of Shareholders In June

Record date March 31

Record date for divi- September 30

dends from surplus March 31

Number of shares per 100 shares

Purchase of shares
less than one unit

Handling office

~ Shareholder reg-
istry administrator

Agent

Purchase fee

1-4-5 Marunouchi, Chiyoda—-ku, Tokyo

Mitsubishi UFJ Trust and Banking Corporation, Securities Agency De-
partment

1-4-5 Marunouchi, Chiyoda-ku, Tokyo

Mitsubishi UFJ Trust and Banking Corporation

Amount separately determined as equivalent to fees for entrustment
of stock trading

Method of public no-
tice

The GCompany’ s method of public notice is electronic public notice.
However, when electronic public notice is not possible due to acci-
dents or other unavoidable circumstances, notice will be published
in the Nihon Keizai Shimbun

The Gompany' s URL for public notices is as fol lows.

https://www. or ionbeer. co. jp/

Benefits
holders

for share-

Shareholder benefit program
(1) Eligible shareholders: Shareholders recorded in the shareholder
registry as of the record date of March 31 each year who meet the
holding period requirements
(2) Holding period requirements
March 31, 2026:
Recorded in the shareholder registry as of the record date
From March 31, 2027:
Continuous holding for one year or more (recorded consecutively
three or more times with the same shareholder number, going back
from the benefit record date, in the shareholder registry as of
March 31 and September 30 each year)
(3) Benefit details
A (@ Shareholders holding 1,000 or more but less than 2,000
shares
Assortment of 12 cans of the Company' s alcoholic beverages
or Orion T-shirt (Standard)
Shareholders holding 2,000 or more shares
Assortment of 12 cans of the Company s alcoholic beverages
or Orion T-shirt (Premium)

*Shareholders under 20 years of age cannot select alcoholic

beverage products

(Note) The Company’s Articles of Incorporation provide that shareholders may not exercise
any rights other than the following with respect to shares less than one unit that

they hold.

(1) Rights listed in each item of Article 189, Paragraph 2 of the Companies Act

(2) Right to make requests pursuant to Article 166, Paragraph 1 of the Companies Act
(3) Right to receive allotment of shares for subscription and allotment of share ac-
quisition rights for subscription in proportion to the number of shares held by the

shareholder
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Section 7 Reference Information of the Reporting Company

1 [Information on Parent Company, etc. of the Reporting Company]
The Company has no parent company, etc. as defined in Article 24-7, Paragraph 1 of the
Financial Instruments and Exchange Act.

2 [Other Reference Information]
The following documents were submitted during the period from the beginning of the current
fiscal year to the submission date of this securities report

(1) Securities registration statement and attached documents
Paid public offering (offering through book-building method) and secondary offering of
shares (offering through book-building method)
Submitted to the Director of Okinawa General Bureau on August 21, 2025.

(2) Amended securities registration statement
Amended registration statement related to (1) above
Submitted to the Director of Okinawa General Bureau on September 8, 2025 and September
16, 2025.

(3) Extraordinary report
Extraordinary report pursuant to Article 24-5, Paragraph 4 of the Financial Instruments
and Exchange Act and Article 19, Paragraph 2, Item 4 of the Cabinet Office Ordinance on
Disclosure of Corporate Affairs, etc. (change in major shareholders)
Submitted to the Director of Okinawa General Bureau on September 25, 2025.

(4) Semi-annual report and confirmation letter

For the first half of the 69th fiscal year (from April 1, 2025 to September 30, 2025),
submitted to the Director of Okinawa General Bureau on November 12, 2025.
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Part Il [Information on Guarantor Companies, etc. of the Reporting Company]

Not applicable.

185



Note to the Readers of Independent Auditor’s Report:

This is extracted and translated from the Independent Auditor’s Report as required by Financial Instruments and Exchange Act for the conveniences of the readers.

Independent Auditor’s Report

June 18, 2026
Company name: ORION BREWERIES, LTD.
To the Board of Directors

Ernst & Young ShinNihon LLC
Okinawa Office

Designated Lim-
ited Liability Certified

Partner Public Ac—Koichiro Sasaki
Engagement Part- countant
ner

Designated Lim-
ited Liability Certified

Partner Public Ac-Shinya Maeno
Engagement Part- countant
ner

<The Audit of Consolidated Financial Statements>
Opinion

We have audited the accompanying consolidated financial statements of ORION BREWERIES, LTD
for the consolidated fiscal year from April 1, 2025 to March 31, 2026, comprising the consol-
idated balance sheet, consolidated statement of income, consolidated statement of comprehensive
income, consolidated statement of changes in equity, consolidated statement of cash flows,
significant accounting policies for the preparation of consolidated financial statements, other
notes, and consol idated supplementary schedules, included in the Financial Information section
for the purpose of audit certification pursuant to Article 193-2, Paragraph 1 of the Financial
Instruments and Exchange Act.

In our opinion, the accompanying consolidated financial statements present fairly, in all
material respects, the consolidated financial position of ORION BREWERIES, LTD. and its con-
solidated subsidiaries as of March 31, 2026, and its consolidated financial performance and
its consolidated cash flows for the consolidated fiscal year then ended in accordance with
accounting principles generally accepted in Japan

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan.
Our responsibilities under those standards are further described in the Auditor’ s Responsi-
bilities for the Audit of the Consolidated Financial Statements section. We are independent
of the Company and its consolidated subsidiaries in accordance with the ethical requirements
that are relevant to our audit of the consolidated financial statements in Japan, including
those applicable to audits of financial statements of public interest entities, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
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Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most signif-
icance in our audit of the consolidated financial statements of the current period. Key audit
matters were addressed in the context of the audit of the consolidated financial statements
as a whole, and in forming the auditor’ s opinion thereon, and we do not provide a separate

opinion on these matters

The Existence of Sales in the Alcoholic & Beverages Business

Description of Key Audit Matter

Auditor’ s Response

As stated in Note 1 of the Notes to the
Consolidated Financial Statements ( “Revenue
Recognition: 1. Information on the Breakdown
of Revenue Arising from Contracts with Cus-
tomers” ), revenue from external customers in
the Alcoholic & Beverages Business amounted
to 23,921 million yen, accounting for 80.5%
of consolidated revenue of 29, 713 million
yen.

As stated in Note 4, “(Significant Matters
Under lying the Preparation of the Consoli-
dated Financial Statements) 4. Accounting
Policies (5) Basis for Recognizing Signifi-
cant Revenues and Expenses” to the Notes to
the Consolidated Financial Statements, for
sales of alcoholic beverages and soft drinks
as well as other alcoholic beverage and soft
drink products, revenue is recognized at the
time of shipment for domestic transactions
when the period from shipment to the transfer
of control of the relevant products to the
customer is the normal period. Furthermore
for overseas transactions such as exports
revenue is recognized at the point when the
burden of risk is deemed to have been trans-
ferred to the customer based on trade terms
stipulated in Incoterms, etc.

General ly, management may feel pressure to
achieve performance targets. Although sales
data is linked from the sales management sys-
tem to the accounting system, there is room
to alter accounting data by directly entering
journal entries into the accounting system,
creating a risk that fictitious sales may be
recorded.

Based on the foregoing, we determined that
the existence of revenue in the Alcoholic &
Beverages Business, which is of high monetary
significance, is particularly important in
the audit of the consolidated financial
statements for the current fiscal year and
constitutes a key audit matter.

To assess the existence of revenue in the
Alcoholic & Beverages Business, our firm per-
formed the following procedures:

(1) Evaluation of Internal Controls

We evaluated the effectiveness of the de-
sign and operation of internal controls re-
|ated to the revenue recognition process for
the Alcoholic & Beverages Business

(2) Assessment of Revenue Existence

To assess that revenue does not include any
fictitious entries, we performed audit proce-
dures including the following:

» For transactions selected based on cer-
tain criteria, including materiality, we ob-
tained delivery notes and shipping slips for
domestic transactions to verify the reasona-
bleness of the revenue amounts recorded and
the fact of shipment. For overseas transac-
tions, we cross—checked the records with sup-
porting documentation demonstrating that per-
formance obligations had been satisfied in
accordance with the terms of trade.

- We extracted direct journal entries re-
|ated to sales from the accounting system,
reviewed the details of these entries, and
reviewed them for any unusual transactions

- We selected a sample of accounts receiva-
ble balances and performed confirmation pro-
cedures with customers as of the balance
sheet date.

- We extracted sales return transactions af
ter the fiscal year—end from the sales manage—
ment system and reviewed that there were any
significant return transactions

187



Other Information

The other information comprises the information included in the Annual Securities Report
that contains audited consolidated financial statements, but does not include the consolidated
financial statements and our auditor’'s reports thereon. Management is responsible for the
preparation and disclosure of other information. The Audit & Supervisory Board Members and the
Audit & Supervisory Board are responsible for overseeing the Directors’ execution of duties
in the development and operation of the reporting process of the other information

Our opinion on the consolidated financial statements does not cover the other information
and we do not express any form of assurance conclusion thereon

In connection with our audit of the consolidated financial statements, our responsibility is
to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

[f, based on the work we have performed, we conclude that there is a material misstatement
of other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and Audit & Supervisory Board Members and the Audit & Supervisory
Board for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with accounting principles generally accepted in Japan, and
for such internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing
the Group’ s ability to continue as a going concern and disclosing, as required by accounting
principles generally accepted in Japan, matters related to going concern

The Audit & Supervisory Board Members and the Audit & Supervisory Board are responsible for
overseeing the Directors’ execution of duties in the development and operation of the financial
reporting process

Auditor's Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these consoli-
dated financial statements

As part of an audit in accordance with auditing standards generally accepted in Japan, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. Design and perform audit procedures responsive to
those risks. The selection and application of audit procedures is at the auditor’s judgment.
In addition, we obtain sufficient and appropriate audit evidence to provide a basis for our
opinion.

The purpose of the audit of the consolidated financial statements is not expressing an
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opinion on the effectiveness of internal control. However, in making risk assessments, the
auditor considers internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances

Evaluate the appropriateness of accounting policies used and their method of application
as well as the reasonableness of accounting estimates made by management and the adequacy of
related disclosures

Conclude on the appropriateness of management' s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’ s ability to continue as
a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease to continue as a going concern

Evaluate whether the presentation and disclosures in the consolidated financial statements
are in accordance with accounting standards generally accepted in Japan, as well as the
overal| presentation, structure and content of the consolidated financial statements, in-
cluding the disclosures, and whether the consolidated financial statements represent the
under lying transactions and events in a manner that achieves fair presentation
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Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding
the financial information of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements. We are responsible for the
direction, supervision and review of the group audit. We remain solely responsible for our
audit opinion
We communicate with the Audit & Supervisory Board Members and the Audit & Supervisory Board

regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify
during our audit.

We also provide the Audit & Supervisory Board Members and the Audit & Supervisory Board with
a statement that we have complied with the ethical requirements regarding independence that
are relevant to our audit of the consolidated financial statements in Japan, and to communicate
with them all relationships and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate threats or safeguards applied
to reduce threats to an acceptable level.

From the matters communicated with the Audit & Supervisory Board Members and the Audit &
Supervisory Board, we determine those matters that were of most significance in the audit of
the consolidated financial statements of the current period and are therefore the key audit
matters. We describe these matters in our auditor’ s report unless, laws or regulations precludes
public disclosure about the matter, or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such commu-
nication.

<{Fee-Related Information>

The fees for the audits of the financial statements of ORION BREWERIES, LTD. and its subsid-
iaries and other services provided by us and other EY member firms is disclosed in Gorporate
Governance, etc. (3) [Status of Audits] included in Status of the Reporting company.

Interests
Our firm and its designated engagement partners do not have any interest in ORION BREWERIES,
LTD. and its subsidiaries which are required to be disclosed pursuant to the provisions of the
Certified Public Accountants Act of Japan
End

(Note) 1. The original of the above auditor's report is separately retained by the Company (the reporting company of the Annual Securities Report).

2. XBRL data is not included in the scope of the audit.

190



Note to the Readers of Independent Auditor’s Report:

This is extracted and translated from the Independent Auditor’s Report as required by Financial Instruments and Exchange Act for the conveniences of the readers.

Independent Auditor’s Report

June 18, 2026
Company name: ORION BREWERIES, LTD.
To the Board of Directors

Ernst & Young ShinNihon LLC
Okinawa Office

Designated Lim-
ited Liability Certified

Partner Public Ac-Koichiro Sasaki
Engagement Part- countant
ner

Designated Lim-
ited Liability Certified

Partner Public  Ac-Shinya Maeno
Engagement Part- countant
ner

<{The Audit of Financial Statements>
Opinion

We have audited the financial statements of ORION BREWERIES, LTD. for the 69th fiscal year
from April 1, 2025 to March 31, 2026, which comprise the balance sheet, statement of income,
statement of changes in shareholders’ equity, significant accounting policies, other notes and
supplementary schedules, as set forth in Financial Information, for the purpose of audit
certification pursuant to Article 193-2, Paragraph 1 of the Financial Instruments and Exchange
Act.

In our opinion, the financial statements present fairly, in all material respects, the
financial position of ORION BREWERIES, LTD. as of March 31, 2026, and its financial performance
for the fiscal year then ended in accordance with accounting principles generally accepted in
Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan.
Our responsibilities under those standards are further described in the Auditor’ s Responsi-
bilities for the Audit of the Financial Statements section of our report. We are independent
of the Company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Japan, including those applicable to audits of financial statements
of public interest entities, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most signif-
icance in our audit of the financial statements of the current period. Key audit matters were
addressed in the context of the audit of the financial statements as a whole, and in forming
the auditor’ s opinion thereon, and we do not provide a separate opinion on these matters
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The Existence of Sales in the Alcoholic & Beverages Business

This information is omitted because it is identical to the key audit matters described in
the audit report on the consolidated financial statements (substantiation of revenue from the
alcoholic beverages and soft drinks business).

Other Information

The other information comprises the information included in the Annual Securities Report
that contains audited consolidated financial statements, but does not include the consolidated
financial statements and our auditor’'s reports thereon. Management is responsible for the
preparation and disclosure of other information. The Audit & Supervisory Board Members and the
Audit & Supervisory Board are responsible for overseeing the Directors’ execution of duties
in the development and operation of the reporting process of the other information

Our audit opinion on the financial statements does not cover the other information, and we
do not express an opinion on other information.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and the Audit & Supervisory Board Members and the Audit &
Supervisory Board for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial state-
ments in accordance with accounting principles generally accepted in Japan, and for such
internal controls as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’ s
ability to continue as a going concern and disclosing, as required by accounting principles
general ly accepted in Japan, matters related to going concern

The Audit & Supervisory Board Members and the Audit & Supervisory Board are responsible for
overseeing the Directors’ execution of duties in the development and operation of the financial
reporting process

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’ s report that includes our opinion. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements

As part of an audit in accordance with auditing standards generally accepted in Japan, we
exercise professional judgment and maintain professional skepticism throughout the audit. We
also:

Identify and assess the risks of material misstatement of the financial statement, whether
due to fraud or error. Design and perform audit procedures responsive to those risks. The
selection and application of audit procedures is at the auditor's judgment. In addition, we
obtain sufficient and appropriate audit evidence to provide a basis for our opinion

192



The purpose of the audit of the financial statements is not expressing an opinion on the
effectiveness of internal controls. However, in making risk assessments, the auditor consid-
ers internal controls relevant to the audit in order to design audit procedures that are
appropriate in the circumstances

Evaluate the appropriateness of accounting policies used and their method of application,
as well as the reasonableness of accounting estimates made by management and the adequacy of
related disclosures

Conclude on the appropriateness of management' s use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the ability to continue as a going
concern. If we conclude that material uncertainty exists, we are required to draw attention
in our auditor’ s report to the related disclosures in the financial statements, or if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the entity to cease to continue as a going concern

Evaluate whether the presentation and note disclosures of the financial statements are in
accordance with accounting principles generally accepted in Japan, and evaluate the presen-
tation, structure and content of the financial statements, including the related note dis-
closures, as well as whether the financial statements fairly present the underlying trans-
actions and accounting events
We communicate with the Audit & Supervisory Board Members and the Audit & Supervisory Board

regarding, among other matters, the planned scope and timing of the audit, significant audit
findings, including any significant deficiencies in internal control that we identify during
our audit, and other matters required by auditing standards

We also provide the Audit & Supervisory Board Members and the Audit & Supervisory Board with
a statement that we have complied with the ethical requirement regarding independence that are
relevant to our audit of the financial statements in Japan, and to communicate with them all
relationships and other matters that may reasonably be thought to bear on our independence,
and where applicable, actions taken to eliminate threats or safeguards applied to reduce
threats to an acceptable level.

From the matters communicated with the Audit & Supervisory Board Members and the Audit &
Supervisory Board, we determine those matters that were of most significance in the audit of
the financial statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’ s report unless laws or regulations precludes public
disclosure about the matter, or when, in extremely rare circumstances, we determine that a
matter should not be communicated in our report because the adverse consequences of doing so
would reasonably be expected to outweigh the public interest benefits of such communication

<{Fee-Related Information>
Fee-related information is stated in the audit report on the consolidated financial statements

Interests
Our firm and its designated engagement partners do not have any interest in ORION BREWERIES,
LTD. which is required to be disclosed pursuant to the provisions of the Certified Public

Accountants Act of Japan.
End

(Note) 1. The original of the above auditor's report is separately retained by the Company (the reporting company of the Annual Securities Report).

2. XBRL data is not included in the scope of the audit.
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